SCHOOL DISTRICT NO. (10) ARROW LAKES 

Support Staff Bargaining Plan 2025


The following bargaining plan is to address the upcoming round of negotiations between School District No. (10) Arrow Lakes and CUPE Local 2450.

This plan is submitted as of January 16, 2025
Proposals
See attached proposals.
notice to end practice / Estoppel Notice
None

From the Union Local: Expected Bargaining Priorities
Unknown.
Communication Plan
The Superintendent will update the Board on the status of negotiations and will act as the media spokesperson as required. The Spokesperson will update BCPSEA.




EMPLOYER PROPOSALS 
COLLECTIVE AGREEMENT NEGOTIATIONS




BETWEEN


THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 10 (ARROW LAKES)

AND

THE CANADIAN UNION OF PUBLIC EMPLOYEES,
LOCAL 2450



Without prejudice, errors and omissions excepted


January 16, 2025




















[bookmark: _Hlk530554600][bookmark: _Hlk530404798]BARGAINING OBJECTIVES

[bookmark: _Hlk530555306]PROVINCIAL FRAMEWORK AGREEMENT 

The district supports the provincial negotiating process and proposes to adopt the Provincial Framework Agreement as negotiated between BCPSEA and the Support Staff Unions.

UPDATE/MODERNIZE LANGUAGE

The district proposes to make housekeeping changes, update and modernize language in the collective agreement to reflect current operational practices and assist in ease of interpretation and reference. 

SERVICE DELIVERY AND OPERATIONAL ENHANCEMENTS

The district is seeking to enhance service delivery to students and improve administrative and operational efficiency.  


BARGAINING PROPOSALS

NOTE: All changes to the collective agreement are shown in bold print. Any language removed from the collective agreement is shown as stricken through. 

PLACEHOLDER PROPOSALS

SD No. 10 (Arrow Lakes) reserves its right to table the following at a future date:

1. Term – term of the collective agreement

2. Wages – general wage increases


3. Mandate Money – to use any additional local table money available to fund additional cost items agreed to between the parties 

4. Provincial Framework Agreement – as reached by BCPSEA and the K-12 Presidents’ Council and Support Staff Unions

5. To discuss and table proposals which address the use of fund allocations that currently exist within the agreement. 

[bookmark: _Toc404345744][bookmark: _Toc404688248][bookmark: _Toc404688254]
Note: The district intends to postpone discussions on monetary proposals until the Provincial Framework Agreement is finalized. 
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[bookmark: _Toc406161722][bookmark: _Toc145331905]ARTICLE 5 – HOURS OF WORK

5.01	The regular work week for full-time employees shall consist of up to five (5) consecutive days with consecutive hours, Monday through Friday inclusive with up to eight (8) consecutive regular hours per day. For shifts of five (5) hours or more, a lunch break of up to one (1) hour may be provided which will be unpaid, unless otherwise specified. Lunch breaks are excluded from the consecutive hours. 

It is understood that employees may be scheduled for less than the full-time regular work week or regular workday but will not be scheduled to work less than four (4) hours per day, notwithstanding those exceptions in Article 5.06.

The parties agree to recognize all positions of thirty-five (35) hours or greater as full-time for the purposes of reporting to the Municipal Pension Plan.

Note: Moved language to Article 11 and updated it to ensure greater clarity for reporting purposes.

5.02	By mutual agreement, the Employer and Union, will set forth the regular work week of each classification as may be required by conditions throughout the School District.

5.03	The Employer and the Union agree that the regular workweek, together with the regular hours of work, may be varied by mutual agreement between the Employer and the Union as may be required by conditions throughout the School District.

[bookmark: _Toc145331906]Minimum Work Year

We The Employer will commit to maintaining CUPE positions after September 30th of each school year provided that there is an understanding that staff may be re-assigned to other assignments of equal or greater hours, remuneration and classification during the balance of the school year.  This would be done in consultation with the Union and employee(s) involved.

In any event this re-assignment will not impose undue hardship on the employee(s). 

Note: Clarify language.

5.04	The regular work week for all classifications shall be up to five (5) consecutive days with consecutive hours, Monday to Friday as listed below:

a) The regular hours of work for bus drivers shall be up to eight (8) hours arranged in accordance to the requirements of the scheduled runs and other duties (cleaning and minor general maintenance) as required.

b) The regular hours of work for Education Assistants, Administrative Assistants, and Library Assistants shall be up to eight (8) consecutive hours to be arranged by mutual agreement between the immediate supervisor and employee.

c) The regular hours of work for custodians shall be up to eight (8) consecutive hours including a half hour (1/2) paid lunch break during which time they must stay on site and be available to work if required. During school holiday periods the hours of work shall consist of a maximum of nine (9) consecutive hours including a one (1) hour unpaid lunch break.

Note: Clarify requirements for a paid lunch break.

d) The regular hours of work for Groundskeeper and Maintenance shall be up to nine (9) consecutive hours including a one (1) hour unpaid lunch break.

5.05	The regular hours worked for the Strong Start Coordinator will be up to a maximum of eight (8) hours per day.  They will be exempt from the consecutive days.  All other provisions are referred to in Letter of Understanding No. 1.

5.06	Four Hour Minimum Workday

a) The Employer is committed to providing a minimum of four (4) hours of work for a regular employee reporting for work and for a temporary employee reporting for work who has posted into the position. 

b) Exemption from the four-hour (4) minimum:
i. Strong Start Coordinators 
ii. Positions in small schools with fewer than seventy-five (75) students on September 30th in which case a two (2) hour minimum will apply
iii. Food Services Assistant
iv. Responsible Adult
v. Other positions by mutual agreement

c)	The four (4) hours shall be consecutive but may exclude a lunch period not to exceed one hour.  Bus Drivers, Food Services Assistant and Responsible Adults are exempt from the requirement for consecutive hours.

Note: Add Food Services Assistant and Responsible Adult to reflect nature of the work. 
5.07 	Additional Hours
d) 	Where posting of additional regular hours is required, additional hours of less than four hours may be posted as “additional hours” and are available to employees who are able to accept the hours, in addition to their current assignment. Posting of additional temporary hours is not required.
Note: Separate into new section with a title so this information can be found more easily. 
[bookmark: _Toc145331914]ARTICLE 7 – OVERTIME

7.01	a)	All overtime must be approved by supervisor in advance except in unforeseen circumstances.

b) Bus drivers on non-regular bus trips shall be paid overtime as set out in Appendix “A” – Non-Regular Bus Trips.

c) Employees called-in from the call-out list shall be paid overtime in
accordance with Appendix “B” –Call-out Procedures for Unposted Work.

7.02	As compensation for overtime worked, as hereinafter defined, employees covered by this Agreement shall be paid at the rate of time and one-half (1 ½) for the first two (2) hours of overtime worked on a normal working day and double time (2x) thereafter.  Hours of overtime on consecutive days of rest shall accumulate and be paid at the rate of time and one-half (1 ½) for the first four (4) hours and double time (2x) thereafter.

7.03	Wheresoever in this Article, and elsewhere in this Agreement that the phrase “overtime worked” shall appear, it shall refer to and include all work performed that is greater than eight (8) hours on a normal working day before or after and as an extension of the regular hours of work for the classification, as set out in this Agreement in Article 5 Hours of Work, and shall be paid at the aforesaid overtime rates in 7.02.  

7.04	Call Out

	When an employee is not at work and is called out by the Employer and requested to perform to work at a time other than their regularly scheduled hours of work or extension thereof, they shall be paid a minimum of four (4) hours work at the base rate, or for the number of hours actually worked at the appropriate overtime rate, whichever is greater. The parties agree that an employee is entitled to be paid only one call out per four (4) hour period. 

7.05 	As compensation for all work performed outside the recognized hours or work as set forth in this Agreement, whether by way of overtime worked or work performed commencing at a time other than the beginning of their regular hours of work as defined in Article 7, Clause 7.03, for outside rentals, employees shall be paid at the overtime rate and receive such payment on their regular pay cheque, which is received after such overtime has been reported.  Payment for overtime shall be accompanied by an itemized statement.

7.05 6	Employees required to work more than one and one-half (1 ½) consecutive hours beyond regular hours in any day shall be provided with a meal allowance by the Board, or when meal facilities are not available, a payment for breakfast, lunch or supper as established by District Protocol.

7.06 7	A part-time employee shall be paid at overtime rates for hours worked beyond the regular work week or work day for the classification as per Article 5. 

7.07 8	An employee shall be given the choice of remuneration or time off for any accrued overtime.

[bookmark: _Toc145331915]7.08 Banked Overtime

a)	The Board Employer and the Union agree that notwithstanding the provision of Article 7, employees shall be permitted annually to accumulate overtime to a maximum of fourteen (14) regular shifts in lieu of payment, such leave to be equal to the appropriate overtime payment.

b)	At the beginning of each calendar year or upon commencement of employment or transfer of position, the employee shall advise the Employer Board whether they wish to bank overtime in accordance with this clause, otherwise overtime shall automatically be paid.  Such notice shall be provided in writing to Human Resources by January 15th of each year shall accompany the time card covering the first pay period in that year.

c)	Such leave shall be taken at a mutually agreeable time.  Days not taken by June 20th shall at the discretion of the employee be paid out.  All payments shall be at the appropriate overtime rate.

d)	Accumulation of overtime shall be in hours for that employee’s regular assigned shift.

7.09	An employee has the right to refuse overtime except in emergencies as determined by the Employer Board, and the Employer Board agrees that there shall be no intimidation or discrimination against any employee by reason of their refusal to work overtime.

7.10	Notice of Shift Change

	If an employee is not given twenty-four (24) hours’ notice of change of shift they must be paid at overtime rates for all hours worked. This clause does not apply to shift changes made during a shift when it results in an increase in hours for the employee. Where extra hours are required, the employee will be paid overtime rates for all hours worked over the regular hours of work for the classification. Where a change of shift results in a decrease in hours for the employee, the employee will be paid for the originally scheduled shift at their regular rate of pay.  This clause does not apply to field trips that are cancelled booked contingent upon weather.

Note: Language changes are intended to increase clarity and improve ease of use and consistent application of the language. 

[bookmark: _Toc406161725][bookmark: _Toc145331916]ARTICLE 8 – STATUTORY HOLIDAYS

8.01 Employees shall be entitled to a holiday with pay at their regular rate for each of the Statutory Holidays or the days proclaimed under the laws of British Columbia in their stead, or any other day proclaimed by the Federal or Provincial Governments or such days as the Board and the Union may mutually agree shall be taken in lieu of such Statutory Holiday. In the event that the Provincial Government declares Truth and Reconciliation Day as a different day then the Federal Government, the parties agree that only the provincial holiday will be honoured.


Note: Remove transitional language. The provincial holiday has been declared. 
































[bookmark: _Toc145331922]ARTICLE 11 — EMPLOYEE BENEFITS

[bookmark: _Toc145331923]11.01	Eligibility
On the first of the month following date of appointment to a regular position, employees in a regular position of 17.5 hours a week or more, shall be eligible for all benefits including but not limited to extended health, dental and group life insurance as provided by this Agreement as the conditions of the benefit contracts will permit or as specifically provided in benefits clauses of this Agreement.
Temporary employees holding a one (1) year temporary posted position of 17.5 hours or more shall at their discretion, receive regular holidays and benefits as described above, or fifteen percent (15%) of gross pay. For ten (10) month employees, a one (1) year temporary posted position is a position starting on or before September 30th, in accordance with Article 22.02.
[bookmark: _Toc145331924]
11.02 Pension Plan
All eligible employees shall participate in the Municipal Pension Plan of British Columbia. Regular part-time employees shall have the option of participating in the Municipal Pension Plan of British Columbia.

The definition of full-time for the purposes of defining contributory service for the Municipal Pension Plan shall be thirty-five (35) hours per week for all classifications. No position will be entitled to more than one (1) year of contributory service per year. 
Note: Language updated and moved from Article 5. Reporting applies consistently to all classifications. 
[bookmark: _Toc145331925]
11.03 Group Life Insurance
Effective January 1, 2023, r Regular employees who have completed three (3) calendar months service within the previous twelve (12) months shall participate in the Group Life Insurance Policy Payroll Deduction Plan, whereby each employee shall pay fifteen percent (15%), (lowered from twenty-five percent (25%)) of the monthly premium per month for each $1,000 of insurance coverage, and the Board shall pay the remainder of the premium due. This Group Life Insurance shall provide coverage calculated at 2.35 times annual basic earnings rounded to the next higher $1,000 if not already a multiple of $1,000. Maximum $200,000.

[bookmark: _Toc145331926]11.04 Extended Health and Dental Benefits
(i) Effective January 1, 2023, t The Employer shall pay eighty-five percent (85%) (increased from seventy-five percent (75%)) and the employees' fifteen percent (15%) (reduced from twenty-five percent (25%)) of the cost of the premiums for the Provincial Extended Health Benefits plan.
(ii) Effective January 1, 2023, t The Employer shall pay eighty-five percent (85%) (increased from seventy-five percent (75%)) and the regular employee fifteen percent (15%) (reduced from twenty-five percent (25%)) of the costs of a mutually acceptable Dental Plan.
The plan coverage shall include:
Plan A — one hundred percent (100%)
Plan B — sixty percent (60%)
Plan C — fifty percent (50%) and a $3,000 lifetime limit per person

[bookmark: _Toc145331927]11.05 Employee and Family Assistance Plan
Effective January 1, 2023, t The Employer shall pay, on behalf of eligible employees, eighty-five percent (85%) (increased from seventy-five percent (75%)) of the cost of premiums for an Employee and Family Assistance Plan.
Employees share of the cost of the premiums shall be deducted as a lump sum deduction in January of each year.


Note: Remove transitional language. 
















[bookmark: _Toc406161729][bookmark: _Toc145331934][bookmark: _Toc145331947][bookmark: _Toc406161731][bookmark: _Toc24023248]ARTICLE 12 – SENIORITY AND TRANSFERS

[bookmark: _Toc145331935]Section A – Seniority 

[bookmark: _Toc145331939]12.02	Seniority List

The Board shall maintain a list showing the date upon which each employee's seniority, vacation, and appointment commenced.  An up-to-date list shall be sent to the Union and posted on the staff portal of the district website all bulletin boards in January and September of each year.

[bookmark: _Toc145331940]12.03	Maintenance of Seniority
	
An employee shall maintain seniority rights if they: 

(a) are absent from work because of sickness, accident, or leave of absence approved by the Board;

(b) are not in a posted position and accept offered work for a minimum of seven (7) shifts per year;

(c) are laid off and accept offered work for a minimum of six (6) shifts per year.

	It shall be the responsibility of the employee to keep the Board informed of their current contact information. 

[bookmark: _Toc24023231][bookmark: _Toc145331941]12.04	Loss of Seniority: 

An employee shall only lose their seniority in the event that they:

(a)	are discharged for just cause and not reinstated;

(b)	resign, or retire which is confirmed in writing;

(c)	are absent from work in excess of two (2) working days without sufficient cause or without notifying the Employer Board, unless such notice was not reasonably possible;

(d)	fails to return to work within seven (7) calendar days following a lay-off and after being notified by registered mail to do so, unless through sickness or other just cause. 

	An employee recalled for temporary work or employment of short duration at a time when they are employed elsewhere shall not lose their recall rights for refusal to return to work if the Board can find a suitable replacement;

(d)(e)	accept severance in accordance with Article 13.16;

 	Following a twenty-four month lay-off period where the Board is unable to provide work for a displaced person with five (5) or more years of service, severance pay shall be paid on the basis on one (1) weeks pay, at the regular rate of the position last occupied, for every year of completed service with the Board.

Note: Seeking to improve clarity of language, separate the recall process from the loss of seniority process, remove posting on bulletin boards. Remove severance language here and align the language in Article 13.16 – currently 2 different time periods exist in language to access severance. 





























ARTICLE 13 – LAYOFFS, BUMPING PROCEDURES AND RECALL

[bookmark: _Toc145331948]Section 1 - Lay-off

[bookmark: _Toc145331949]13.01	Lay-off Procedures 

(a) Both parties recognize that job security shall increase in proportion to length of service.  Therefore, in the event of a lay-off, employees, with the exception of Education Assistants, shall be laid off in reverse order to the bargaining-classification-wide seniority provided they are qualified and certified to do the work as described in Board Policy prior to working in the new assignment.

(b)	In the event of a layoff of Education Assistant within a school, the reduction shall be of the least senior employee.

(c)	Temporary employees without seniority shall not be entitled to bumping and recall rights.

[bookmark: _Toc145331950]13.02	Union Seniority

	In order that the operations of the Union shall not become disorganized when lay-offs are made, members of the Local Executive Board and up to three (3) Stewards shall be the last persons laid off during the term of office, subject to job requirements.  This does not preclude a member of Local Executive Board from being bumped by a more senior employee.

13.03	The Board shall discuss with the Union any proposed lay-off prior to notifying the affected employee or employees.

13.04	Should the Board require forced layoff of employees, the Board agrees to discuss with the Union when these layoffs should occur.

13.05	The parties agree that temporary employees shall be laid off before regular employees.

13.06	The Board shall notify employees who are to be laid off ten (10) working days prior to the effective date of the lay-off. If the employee has not had the opportunity to work the days as provided in the Article, they shall be paid for the days for which work was not made available.

13.07	Should the Board require a reduction of hours in a specific job that would result in a twelve percent (12%) or more reduction in hours from within the term of the current Collective Agreement, the incumbent employee has the following options:

a)	accept the reduction and remain in the position.

b)	have the right to exercise their seniority to bump as per Clauses 13.12 and 13.13.

13.08	An employee accepting layoff rather than exercising any bumping rights shall be placed, at their request, at the top of the call-out list for a period of twenty-four (24) months in accordance with the procedures in Appendix B. and shall be called before temporary employees and in order of seniority.

Note: Link the right of first call out to the recall period and later clarify the call out order in Appendix B. 

[bookmark: _Toc145331951]13.09	Benefits Continuation 

	The Board agrees to pay its portion of premiums for all employee benefit plans for employees laid off for a period of less than four (4) calendar months.  In the event of a longer layoff, employees so affected shall have the right to continue receiving coverage through direct payments where allowable.

[bookmark: _Toc145331952]13.10	Annual Seasonal Layoff

Except as described in 13.09 above, this Article shall not apply to the annual seasonal layoff of ten (10) month employees. This Clause does not apply if the position in question is reduced in regular hours in accordance with Article 13.07. Employees who are on the annual seasonal layoffs shall be placed, at their request, at the top of the call-out list before temporary employees and in order of seniority for the period of their annual seasonal layoff. 

The Groundsperson position has an annual seasonal layoff that takes place in the winter months.

[bookmark: _Toc145331953]13.11	Grievances

Grievances concerning layoffs and recalls shall be initiated at Step 3 of the grievance procedure.

[bookmark: _Toc145331954]Section 2 - Bumping Procedures

13.12	Subject to Clause 1.07, regular employees, when layoff occurs, shall have the right to bump, bargaining-unit-wide, any one (1) employee with less seniority, providing they can meet the qualifications.  Temporary employees with seniority, when layoff occurs, shall have the right to bump, bargaining-unit-wide, only temporary employees with less seniority, provided they can meet the qualifications.

13.13	Any bumping rights must be exercised within seven (7) five (5) working days of receiving notice of lay-off.

[bookmark: _Toc145331955]Section 3 – Recall Procedures

13.14	Employees who have been laid off shall have rights of recall for a period of twenty-four (24) months and will be recalled in order of seniority provided they possess the required qualifications can adequately perform the work and are eligible in accordance with the provisions contained in Article 14 - Job Postings.
	
	Recall rights will be lost when:
a) The recall period expires, or
b) An employee loses their seniority according to Article 12.04, or
c) An employee posts into a regular posted position, or
d) An employee declines recall to a regular posted position two (2) times.

13.15	New employees shall not be hired for positions which employees on recall possess the required qualifications until those employee(s) who have been laid off have been given an opportunity of recall.

[bookmark: _Toc145331956]Section 4 – Severance Provisions

[bookmark: _Toc145331957]13.16	Severance Pay

Following a twelve (12) twenty-four (24) month lay-off period where the Board is unable to provide work for a laid-off employee with five (5) or more years of service, severance pay shall be paid on the basis of one (1) weeks pay, at the regular rate of the position last occupied, for every year of completed service with the Board.  The laid off employee shall also receive forty percent (40%) of their unused accumulated sick leave as part of the severance package.

13.17	Laid off employees accepting the severance package shall lose all seniority.

Note: Align severance language with that of Article 5 and clarify period of recall. 

ARTICLE 14 – JOB POSTINGS

[bookmark: _Toc145331959]Section 1 – Postings 

14.01	When a vacancy occurs or a new position is created, the Board shall notify the Union and will inform all employees via email and post the notice of the position electronically on all bulletin boards for a minimum of seven (7) five (5) working days so that all members shall know about a vacancy or new position.

(a)	No outside advertising for any vacancy shall take place until the applications of regular and temporary employees have been fully processed or by mutual agreement.  Vacancies if they are to be filled, or new positions, shall be posted within ten (10) days of the vacancy or creation, copies of the posting shall be emailed to regular and temporary employees who are not at work and therefore unable to see the posting.  

(b) Temporary vacancies of thirty (30) shifts or more shall be posted as temporary vacancies.  If the temporary vacancy was created by a regular employee being absent due to illness, W.C.B. or leave of absence, the absent employee must give two (2) weeks' notice of their return to work.  When postings indicate the end date of the temporary assignment, the two (2) weeks’ notice will not be required.  Vacancies of less than thirty (30) shifts need not be posted and shall be filled in accordance with Appendix "B" Call-out Procedures for Unposted Work.

(c)	In all cases of regular or temporary postings, regular employees who have the required skills shall be given preference over temporary employees.

(d)	Employees in temporary positions will be required to complete their temporary position before being eligible for an appointment to a subsequent temporary position unless the subsequent position will be of a higher rate of pay, a longer duration or if the hours in the new position exceed one (1) hour per day of the hours presently being worked.  The Employer may require that the temporary employee wait to start the new position until a logical break in the school year provided the employee does not lose pay or hours.  It is understood that temporary postings will have a start and end date on the posting.  All employees may apply for a regular position at any time.

Note: Remove ability to leave a temp position for another temp position in the middle of a posting. 

14.02	Such notice of postings shall contain the following information:
Nature of position, required qualifications, knowledge, education and skills, shift, and wage rate.  
Applications shall be made in writing. Such qualifications shall not be established in an arbitrary or discriminatory manner.  Job postings shall include a closing date for the posting.

14.03	The Board agrees that seniority shall govern in all cases for promotion, layoff, permanent reduction in the workforce, and recall as set out in other provisions of this agreement but that seniority shall govern only when the employee(s) are qualified and certified, and/or licensed to perform the job.  The Board shall determine qualifications in a fair and equitable manner.  Job postings shall contain qualifications and experience as outlined in the position description.

14.04	Employees provided they are qualified, have the ability to perform the job and have bid on the position shall be given preference as follows:
	
(a) laid off employees with rights of recall in order of seniority
(b) regular employees with seniority
(c) temporary employees with seniority
(d) temporary employees without seniority

(a)	regular employees with seniority (including employees on layoff)

(b)	temporary employees with seniority

	(c)	temporary employees without seniority 

14.05	In the event that there are no qualified applicants for a position, Cconsideration for postings shall be given to the senior applicant who does not possess the required qualification or certification, but is preparing for qualification or certification prior to the filling of the vacancy.  Such employee shall be given a trial period to qualify within four (4) months unless otherwise mutually agreed, and shall revert to their former position if the required qualifications or certifications are not met within such time. This clause shall not apply where certificates are mandatory for initial placement in the vacancy.


Note: Clarify status of laid off employees with recall rights in the filling order. Limit consideration of unqualified senior applicants to only when there are no qualified applicants. Improve efficiency of post and fill process. 








[bookmark: _Toc406161739][bookmark: _Toc145331980]ARTICLE 22 – TEMPORARY EMPLOYEE EMPLOYMENT RIGHTS

22.01	Temporary employees shall not be employed on a continuous basis for more than six (6) twelve (12) months unless they are replacing an employee on a statutory leave or as mutually agreed between the Board and the Union.

22.02	Temporary employees shall receive fifteen percent (15%) of gross pay to compensate for statutory holidays, vacations, benefits, and paid leave of absences.  Temporary employees holding a one (1) year temporary posted position shall at their discretion, receive regular holidays and benefits or fifteen percent (15%) of gross pay.  For ten (10) month employees a one (1) year posted position is a position starting on or before September 30th.

22.03 	Temporary employees who become regular employees without a break in their employment shall have their vacation entitlement begin on the first day of the uninterrupted portion of their employment.  Vacation entitlement days shall begin to be calculated on their first day as a regular employee and shall be shown on the regular employee’s payslip.

22.04 	When a regular posted position of five (5) continuous hours or more, is not filled by a regular employee, then, the senior qualified temporary employee shall be offered the position.  Rejection of a position that involves travel in excess of one hundred (100) km round trip shall be treated as good and sufficient cause by both parties, and shall not result in loss of seniority for the affected employee or employees.



Note: Extend period of posting available for temporary employees in line with option available in 22.02. Remove unnecessary language in 22.04. Being offered a position does not require that they take it. 














[bookmark: _Toc406161741][bookmark: _Toc145331981]ARTICLE 23 – PERSONNEL FILES

23.01	Records that have been listed for over an eighteen (18) twenty-four (24) month period shall be withdrawn providing there has not been a continuation of an offence.  Only those records of more than eighteen (18) twenty-four (24) months shall be deleted.


Note: Seek to extend period for retention of records.

SCHOOL DISTRICT NO. 10 (ARROW LAKES)

[bookmark: _Toc406161749]APPENDIX “B”

[bookmark: _Toc398895326][bookmark: _Toc398895634][bookmark: _Toc406161750][bookmark: _Toc14351550][bookmark: _Toc145331989]CALL-OUT PROCEDURES FOR UNPOSTED WORK

It is hereby agreed between the two parties that this Appendix will be in effect on the signing of this Appendix and will carry on upon the signing of a new Collective Agreement. Both parties agreed to the call-out procedures for unposted work as follows:

1.	Call-out list is established every September from the list in place; providing that employees  have confirmed in writing their status by August 31st, upon submitting a Call-Out Registration form (www.sd10.bc.ca). 

2. 	A Summer Call-out List is established every July from ten (10) month employees, providing that employees have confirmed in writing their status by June 15th upon submitting a Call-Out Registration form (www.sd10.bc.ca). 

3. 	Employees that who do not submit their call-out registration by the noted deadlines will be placed at the bottom of the call-out list. 

4. 	Callouts will be done in the following order, subject to required qualifications:
	a) Regular employees on layoff and/or working less than full-time hours  who have been laid off and who have rights of recall, shall at their written request, be placed first on the call-out list in order of seniority, and then 
	b) regular employees working less than full-time hours, and then 
	c) temporary employees with seniority, and then
	d) temporary employees without seniority. 

5. 	After checking the availability on the common employee management system management shall call at the listed number or at the School District worksite employees placed on the call-out list in order of their seniority and qualifications. 

6. 	Temporary employees without seniority will be placed on the call-out list and called in order of their hire date and qualifications.

7. 	It is understood that once a call is made to the employee and that employee does not answer the phone or is not willing to take the job assignment, management shall call the next employee.  After the first cycle a message will be left and the assignment will be offered to the first returned call.

8. 	An employee refusing to take on a work assignment without good sufficient cause:
	a)  on three (3) consecutive occasions, or 
	b) five (5) calls within a school year,

	will be removed from the list in that particular geographical zone.  It is therefore in the best interest of the employee to make themselves available for work.  

	If an employee is not available for a period, they are required to inform the district to book out and remove themselves from the list for the timeframe they are not available.  Employees shall still be contacted for periods they are available. 

9.	Management shall keep a record of the date and time of each call.

10.	It is understood that based on availability a job assignment must be offered and accepted in its entirety (i.e. three (3) days, must be able to work all three (3) days).  Leaves will be filled as they arrive and if two (2) or more positions are available at any time, the most senior employee on the list will be given the choice of positions.

	If the leave request is less than five (5) days then it shall be filled the next day between the call out hours.  If two (2) or more positions are available at any time, the most senior employee on the list will be given the choice of positions.

11.	Positions that are known to be or anticipated to be thirty (30) shifts or more will be posted as required by the Collective Agreement.

If the vacancy is known to be beyond five (5) shifts or extends beyond five (5) shifts, a new call-out will be initiated and it will be filled in order of seniority from the call-out list.  Once an employee starts a position they must remain in that position until the return of the incumbent or the position is posted.

12.	Should there be an occasion where a regular employee has had a request for leave approved for a specific day or days; and prior to the leave (forty-eight (48) hours or more), the regular employee has cause to be away from work for all days proceeding the initial leave request for an unspecific period of time, due to illness or injury, then the initial leave request will be cancelled and a new call-out will be made for the entire period.  

13.	Employees are entitled to overtime at the rate of time and one-half upon completion of the called-out shift.  This does not preclude the Board from offering the employee an extension of hours to the called-out shift up to full time at straight time rate of pay.  Any time over eight (8) hours of work shall be considered overtime and paid at time and one half.

14.	For most situations call-outs will occur from 7:30 am to 9:30 am except in urgent and emergent situations.
145.	This procedure may only be amended through mutual agreement in writing and documented in a Letter of Understanding.
Note: Clarify call out order and align with recall rights for laid off employees. Remove call out times to provide more flexibility. 


LETTERS OF UNDERSTANDING 

	LOU #1 – Strong Start Coordinator 	Renew
	
	LOU #2 – School Bus Driver Trainee	Renew

	LOU #3 – Carpenters Extended Work Days in Summer	Renew

	LOU #4 – Relinquish Regular Position	Renew

	LOU #5 – Temporary Rate Setting Procedures 	Renew
	for New and Revised Jobs 

	LOU #6 – Joint Job Evaluation Maintenance Procedures 	Renew

	LOU #7 – Nakusp Early Learning & Child Care Centre 	Revise

2022-2025 Provincial Framework Agreement  			Replace with current






















[bookmark: _Toc145331996]Letter of Understanding No. 7

Between 

British Columbia Public School Employers' Association (BCPSEA) 

and
The Board of Education
 
School District No. 10 (Arrow Lakes)
And
The Canadian Union of Public Employees Local 2450
RE: Nakusp Early Learning & Child Care Centre ("the Centre")
WHEREAS
A. The Employer has obtained licensing to open the Nakusp Early Learning &
Child Care Centre and operate a variety of childcare and early learning programs, including:
a. Infant-Toddler Child Care (0 -36 months),
b. Multi-Age Child Care (0 — 5 years old) and
c. Group Child Care (Before and After School Care 5 —12 years old), and
B.  Childcare was not a type of work the Employer was authorized to perform, nor did the parties contemplate, at the time the collective agreement was established, and
C.  The programs offered by the Nakusp Early Learning & Child Care Centre have unique attributes that do not mirror the K-12 work environment, and
D. The licensing for these programs set specific requirements for staffing ratios and staff qualifications and may create jobs that are not currently in the CUPE bargaining unit, including, but not limited to:
a. Early Childhood Educator (ECE)
b. Early Childhood Educator Assistant (ECEA)
c. Infant Toddler Educator (ITE)
d. Responsible Adult (RA)
THEREFOR, the parties wish to record their agreement regarding the terms and conditions of employment of the employees employed to deliver these programs, and other matters arising from the initiative.

The Parties Agree as Follows
1. This Letter of Understanding has been reached on a without prejudice and precedent basis, and will not be referred to in any other context or proceeding other than for the purposes of enforcing its terms. This agreement is without prejudice to the ability of the Employer to permit current or future third-party licensees to use board property for the purpose of providing ECE or childcare services and this would not be a violation of Article 1.10 Work of the Bargaining Unit or 1.11 Contracting out.

2. The Employer (Board of Education School District No. 10) recognizes the Union as the accredited bargaining agent for the employees employed in programs offered and operated by the Nakusp Early Learning & Child Care Centre, who are not excluded employees. The above provision on contracting out shall not apply to the employees of the District working in the Nakusp Early Learning & Childcare Centre.

3. The parties shall meet to resolve any dispute arising out of the interpretation or application of this letter of understanding. Failing resolution, the parties may access the Grievance Procedure in accordance with the Collective Agreement.
Terms and Conditions of Employment
4. Unless specifically identified in this LOU, the provisions of the collective agreement between the Employer and the Union will apply to the employment of the employees working in the Nakusp Early Learning & Child Care Centre.

5. In recognition of the character of the Nakusp Early Learning & Child Care Centre Programs, the Union and Employer have agreed that the Child Care Manager, an excluded position, may also perform work as an ECE or Responsible Adult, in emergent situations for a limited duration of a maximum of five (5) consecutive working days and that this will not be a violation of Article 1.10, Work of the Bargaining Unit. Extensions may be granted by mutual agreement.

6. For the purpose of applying local collective agreement provisions, employees working in the Infant-Toddler Child Care and Multi-Age Child Care will be treated as 12-month employees. They may have scheduled hours of work during school holiday periods and non-instructional days, except for statutory holidays and periods of vacation. It is expected that there will be up to two (2) weeks of closure during the year to perform maintenance, during which time employees are expected to use vacation or take unpaid leave.
7. For the purposes of applying local collective agreement provisions, employees working in the Group Child Care (Before and After School Care) will be considered 10-month employees. There may be the potential for extra temporary hours worked during break periods to staff "camps", subject to enrollment. The extra temporary hours will be administered in accordance with Appendix B — Call-Out Procedures for Unposted Work.
8. Article 5.03 Minimum Work Year, will not apply to the employees of the Centre given that operations are funded and otherwise impacted by registrations which can change throughout the year.
Job Description and Qualifications
9. The Employer has identified the requisite qualifications and duties of the employees working in the Nakusp Early Learning & Child Care Centre programs, in the attached Schedule 1. These qualifications and duties are consistent with the Child Care Licensing Regulation and the BC Child Care Sector Occupational Competencies of the Ministry of Education and Childcare. Any future variation of the qualifications, fitness and ability by the Board will be subject to the provisions of the collective agreement. Notwithstanding any other provision in the collective agreement, applicants for positions within the Nakusp Early Learning & Childcare Centre must have the qualifications for their position as of the first day of their assignment.
Wages
10. Pending evaluation under the job evaluation program set out in Article 6 of the Collective Agreement, or other agreement between the Employer and the Union, the positions working in the Nakusp Early Learning and Child Care Centre programs will be entered into the Wage Schedule "A" and paid interim rates as follows:
a. Early Childhood Educator - $26.55
b. Infant Toddler Educator - $27.60
c. Responsible Adult - $24.53
11. The Union and Employer acknowledge these newly created positions under the collective agreement will be subject to review under the joint job evaluations committee maintenance procedures or other agreed upon processes between the employer and the union. Any retroactivity arising from the initial review will be effective the first day of employment as part of the Nakusp Early Learning Child Care Centre programs.
10 12.1In situations where a student or student(s) in before and/or after school care or camps requires an Education Assistant, the Education Assistant wage rate will be paid as per the Collective Agreement.
Hours of Work
11 13.The daily operation of the Nakusp Early Learning Child Care Centre does not mirror the regular school day. The Union and Employer have agreed to recognize this in the application and administration of the hours of work provisions of the collective agreement in Article 5. The Centre may operate between the hours of 7:00 a.m. and 6:00 p.m.
12 14.The parties agree that employees working in the Centre may work up to 8 hours/day, not including an unpaid lunch hour of up to one hour, at straight time rates without requiring overtime. Time worked will be pensionable and will count towards other benefit or perquisite entitlements which are based on straight time hours.
13. 15.Before and after school positions will be exempt from the four-hour minimum in Article 5.06 and may be posted as a split shift.
Reassignment
14 16.1f there are days when child attendance at the Centre is below expected levels or other events require a temporary closure of a program or programs, the Manager may reassign staff to other programs in the Centre, subject to qualifications and licencing requirements. Qualified staff may also be assigned to support the Strong Start program, Seamless Day program or school-based re-assignments within the community subject to their qualifications if required. Such reassignment will be at no loss of pay or hours.
Vacation
15. 17 Employees working on a ten-month schedule will take their annual vacation during Christmas and Spring Break or otherwise when programs are not in session and as per Article 9 - Vacations.
16. 18. Employees working on a twelve-month schedule will take their annual vacation during the scheduled shut down period or as authorized by their manager.
Employee Movement/Bumping
17. 19.1It is agreed that employees working in a program at the Centre shall remain
in the position they hold until a suitable and qualified replacement is found.
18. 20. Priority for postings shall be given to existing qualified school district employees prior to the consideration of applications from outside applicants as per Article 14 — Job Postings.
19. 21.In recognition of the character of the ECE positions, and the need to maintain continuity of service, the Union and Employer have agreed that in addition to the terms contained within Article 13, the following shall apply to ECE's:
The employer reserves the right to deny an employee the right to bump into an Early Childhood Educator position if this would negatively impact the delivery of services at the Nakusp Childcare Centre.
LOU Review
22.The parties agree to meet to review this LOU by
December 31, 2023, for any issues arising from this LOU and will make
good faith efforts to resolve the same. Changes to the LOU will be by mutual agreement of the parties.

Note: Update LOU to include ECEA’s, remove transitional language. 
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