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OLRC Board of Directors’ Meeting

MINUTES JUNE 18, 2025 9:00 A.M. VIDEO CONFERENCE
MEMBER DISTRICT ATTENDEE’S NAME ALTERNATE ATTENDEE’S NAME
SD 10 Rhonda Farrell Peter Dubinsky
SD 19 Alan Chell Bruce Tisdale
SD 22 Gen Acton, Vice-Chair Adrian Johnson
SD 51 Jaime Massey Miranda Burdock
SD 53 Rob Zandee, Chair
SD 58 David Rainer
SD 74 Ernie Gran

Tammy Sowinski, Executive Director Nikki Cescon, Executive Assistant;
OLRC Kathy Wright, Workplace Health
Specialist
REGRETS: Subra Paliappa, SD 53; Harold Cull, SD 58; Connor Thomas, SD 74

CHAIR ZANDEE CALLED THE MEETING TO ORDER AT: 9:00 A.M.

Agenda topics

1. LAND ACKNOWLEDGEMENT

Chair Zandee and Tammy Sowinski commenced the meeting land acknowledgements.

2. APPROVAL OF AGENDA

25-06 That the Agenda be approved.
Moved: David Rainer, SD 58
Sec: Peter Dubinsky, SD 10 CARRIED

3. APPROVAL OF MINUTES

25-07 That the Minutes of the Board of Directors’ meeting of March 5, 2025 be approved.
Moved: Miranda Burdock, SD 51
Sec: Ernie Gran, SD 74 CARRIED

4. (a) EXECUTIVE DIRECTOR’S REPORT TO THE BOARD

The Executive Directors’ Report to the Board was distributed in advance of the meeting. The Executive
Director provided an overview of the volume of files, highlighting investigations and grievances. It was noted
that only one (1) investigation has been referred to arbitration, and the Executive Director is hopeful it will be
resolved through mediation as similar grievances have in the past. The Executive Director mentioned an
increase in grievance activity in some districts which is most likely attributed to a change in union leadership
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as well as the lead up to bargaining. It was also noted that districts have been seeking assistance with a
higher number of layoffs and repositioning of staff than in previous years. Attendance support has become a
priority in SD 22 and SD 51 as an effort to reduce absenteeism and lower the cost of replacement
employees. The Workplace Health Specialist has been providing support in this area. The Executive Director
also spoke about collective bargaining and how the lack of a mandate is postponing the completion of
provincial teacher and support staff negotiations as well as delaying the commencement of local support
staff bargaining until the Fall.

4. (b) 2024/25 OPERATIONAL PLAN UPDATE

The Operational Plan Update was distributed in advance of the meeting. The Executive Director spoke to all
current goals being met and highlighted the training sessions provided by the Workplace Health Specialist to
senior staff in SD 22 and SD 51 regarding attendance support programs.

5. (a) APPROVAL OF FINANCIAL REPORT TO MARCH 31, 2025

25-08 That the Financial Report to March 31, 2025 be accepted as presented.
Moved: Alan Chell, SD 19
Sec: David Rainer, SD 58 CARRIED

5. (b) APPROVAL OF 2025/26 CALENDAR

25-09 That the 2025/26 Calendar be approved.
Moved: David Rainer, SD 58
Sec: Gen Acton, SD 22 CARRIED

5. (c) APPROVAL OF PROPOSED 2025/26 BUDGET

25-10 That the 2025/26 Budget be adopted as presented.
Moved: Ernie Gran, SD 74
Sec: Gen Acton, SD 22 CARRIED

The proposed 2025/26 budget was distributed in advance of the meeting. The Executive Director reviewed
the three (3) year rolling budget that was introduced last year to help even out fee increases, not all in one
year, but instead spread over three (3) years with some use of surplus in accordance with the Surplus
Policy. Surplus is being used within the proposed budget for an increase in staff FTE time during the
collective bargaining cycle as well as for the individual purchase of non-occurring items such as a
photocopier and laptop. A balanced budget is projected in 2027/28.

The Management Committee has reviewed and is recommending the 2025/26 budget which includes an
increase in membership fees of 3% which is inclusive of a projected 2% salary increase should it be
approved as part of PSEC’s exempt staff compensation mandate during the 2025/26 budget year. The
budget also includes a projected increase in revenue from the BCPSEA liaison service fees of 2% per our
contract with BCPSEA. Other notable items included in the budget are an increase in travel costs
associated with collective bargaining and additional labour hours for N. Cescon and K. Wright to provide
backup labour relations coverage resulting from T. Sowinski’s absence during collective bargaining. Budget
projections are also provided for 2026/27 with a 2.5% membership fee increase and for 2027/28 with a 2%
membership fee increase.
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6. LABOUR RELATIONS (ROUND TABLE)

Discussion took place with a common theme on an increase in grievance activity as well as attendance
support issues. Several districts confirmed changes to support staff and teacher union leadership having a
direct impact on grievance activity.

7. NEXT MEETING DATE

The next Board of Directors’ meeting will be held on October 29, 2025 via Zoom at 9:00 AM.

8. ADJOURNMENT

25-11 That the meeting be adjourned.
Moved: Alan Chell, SD 19 CARRIED

THE MEETING WAS ADJOURNED AT: 9:43 A.M.

Date Approved: Signature:

Chair, Rob Zandee

Date Approved: Signature:

Executive Director, Tammy Sowinski
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