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OLRC Board of Directors’ Meeting 
 

MINUTES OCTOBER 22, 2020 1:00 P.M. VIDEO CONFERENCE 

    

MEMBER DISTRICT ATTENDEE’S NAME ALTERNATE ATTENDEE’S NAME 

SD 10 Lora Lee Brekke Terry Taylor 

SD 19 Alan Chell Bruce Tisdale 

SD 22 Gen Acton (via phone) Sterling Olson 

SD 51 Bronwen Bird Miranda Burdock 

SD 53 Rob Zandee, Chair (via phone) 
 

SD 58 Gordon Comeau, Vice-Chair  Barbara Ross 

SD 74 Nancy Rempel Lynda Minnabarriet S/T 

OLRC Tammy Sowinski, Executive Director Nikki Cescon, Executive Assistant 

REGRETS: Bev Young 

CHAIR ZANDEE CALLED THE MEETING TO ORDER AT: 1:10 PM.  

Agenda topics 

 
 
1. APPROVAL OF AGENDA 

 

 

20-20 That the Agenda be approved. 

Moved: Gordon Comeau, SD 58 

Sec: Nancy Rempel, SD 74 CARRIED 

T. Sowinski commented that given the Executive Director’s Report was addressed at the AGM, she will not 
speak to it again; however, if anyone has questions, she will answer them.   

 

 2. APPROVAL OF MINUTES  

 

20-21 That the Minutes of June 2, 2020 meeting be approved. 

Moved:   Nancy Rempel, SD 74 

Sec: Gordon Comeau, SD 58 CARRIED 

T. Sowinski commented that S. Featherstone did accept the offer of continuing employment and that her 
position title was changed to Workplace Health Specialist.  

 

 

3. (a)  APPROVAL OF FINANCIAL REPORT TO SEPTEMBER 30, 2020 
 

20-22 That the Financial Report to September 30, 2020 be accepted as presented.  

Moved:   Gordon Comeau, SD 58 

Sec: Alan Chell, SD 19 CARRIED  

N. Cescon noted that the Membership & AWS fees on the Income Statement are $53,422 lower than 
expected as two districts were late on payment of their July 2020 OLRC fees. The Salaries & Benefits 
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expense is lower than expected due to late processing of the July 1, 2020 3% salary increase for the three 
OLRC employees. The salary increase is being applied October 31, 2020 retroactive to July 1, 2020.  
 
T. Sowinski noted that missing from the financial statement is the $5000 Document Management project 
budgeted from surplus. T. Sowinski provided an update on the project. Comparable quotes were received 
from two companies (Ricoh & Iron Mountain) regarding the project and the cost is estimated to be closer to 
$10,000 versus the originally budgeted $5000. The Management Committee approved the additional cost.  

 

 

 4. REVIEW EXECUTIVE DIRECTOR’S REPORT TO THE BOARD  

 

 

 4.(a) 2020-2021 OPERATIONAL PLAN  
 

T. Sowinski advised that we are on track with completion of the annual operational plan. Although it has 
been a very different operating environment, there has still been regular grievance and investigation 
activity.  
 
A. Chell and L. Minnabarriet both spoke about the value and efficiency they see in T. Sowinski’s contract 
work with BCPSEA. 
 

5. LABOUR RELATIONS (ROUND TABLE) 

 

 

T. Sowinski asked districts if they have noticed any trends during the first quarter and start of the new 
school year. T. Sowinski shared that her general observation is that there have been less workplace 
accommodation requests due to COVID-19 than originally anticipated. Discussion took place and each 
district shared how things have been going. Common themes mentioned were increased grievance activity 
as well as bus driver and custodian shortages due to absenteeism, COVID protocol and difficulty with 
recruitment.  

 
 
6. NEXT MEETING DATES:  

 

 

The next Board of Directors’ meeting will be held in February/March 2021 in conjunction with BCSTA 
branch meeting.  

 
 
7. ADJOURNMENT:  

 

 

20-23 That the meeting be adjourned. 

Moved: Gordon Comeau, SD 58 CARRIED 

THE MEETING WAS ADJOURNED AT: 1:37 P.M. 

 
Date Approved: __________________ Signature:   ______________________________ 
                      Chair, Rob Zandee 
  
Date Approved: __________________ Signature:   ______________________________ 
                      Executive Director, Tammy Sowinski 
 
 


