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Labour Relations Update

The first half of the 2019-2020 school year has been busy for the ORLC as support staff and local teacher
bargaining concluded, ongoing work continued and future planning took place. With an end to the
extensive travel commitments of bargaining, the Executive Director and the OLRC team were able to
deploy a member survey to OLRC district staff and trustees in preparation for strategic planning and to
focus on the ongoing and emergent labour relations issues of districts. Ongoing work included
investigating complaints and concerns regarding employee performance, determining appropriate
disciplinary responses, researching and responding to union grievances, interpreting the collective
agreements, consulting on exempt staff decisions, management of medical leaves and disability
management.

As at January 31, 2020, the overall file count at the OLRC is slightly down over the same period last year
(216 files vs. 294), largely due to a decline in bargaining related matters. However, the time involved in
these files has not reduced given an increase of serious and complex investigations, exempt staffing
issues and a rise in the number of grievances moving past step three and being referred into the
provincial Coordinated Labour & Arbitration Support Services (CLASS) program. Teacher grievances
from the union include issues arising from interpretations of the restored language and other contract
language and issues relating to the introduction of the Employer Health Tax, which have led to employer
grievances. CUPE grievances include disciplinary matters and disputes regarding collective agreement
interpretation. The OLRC has also been working with districts on other forms of legal action outside the
CLASS system, including human rights and civil claims.

The Executive Director continues to work closely with BCPSEA in providing liaison services to member
school districts by participating in scheduled weekly meetings and ongoing communication with BCPSEA.
The Executive Director has also been asked to participate in the joint provincial Support Staff Education
Committee (SSEC) arising from the Provincial Framework Agreement. Two meetings have been held this
school year with future meetings to take place every other month. The committee has a budget of S1
million annually for the term of the current collective agreement. The mandate of the SSEC includes
developing and delivering educational opportunities to enhance service delivery to students, identifying,
developing and delivering education opportunities to enhance and support employee health and safety,
including non-crisis intervention, skills enhancement for support staff and EA curriculum module
development and delivery.
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Collective Bargaining Update
Support Staff Bargaining

It was great to see that all 69 support staff collective agreements were ratified prior to the November
30, 2019 deadline in the Provincial Framework Agreement. OLRC member districts were able to achieve
freely negotiated collective agreements in all cases. Outside the OLRC there was some isolated job
action and several districts used the assistance of a mediator to reach agreements.

Since the conclusion of bargaining the OLRC has been working with districts on drafting the 2019-2022
collective agreements. CUPE has taken a more active role in this process this round which has created
some delays. Currently two out of seven of our member districts have completed and signed off on their
agreements. The other five districts have either submitted drafts to the union or are waiting for a final
draft to review from the union.

Districts are reminded of the requirement to forward a copy of the finalized collective agreement to the
OLRC, BCPSEA and the Labour Relations Board. Bill 30 (Labour Relations Code Amendment Act, 2019)
included a stronger requirement in Section 12 for parties to file a copy of any renewal or revision of the
collective agreement and ancillary agreements with the Labour Relations Board. The consequence of not
filing in a timely matter is that the LRB may decline to consider a collective agreement that has not been
filed in accordance with section 51 (1) when dealing with issues in dispute.

Teacher Bargaining

At this point in the 2019-2020 school year local teacher bargaining is also concluded within the OLRC
districts and largely throughout the province. However, it is important to note that any locally agreed
upon items are not yet in effect and await a ratified provincial teacher settlement. The provincial
teacher negotiations continued in the fall of 2019 with the assistance of the mediator, David Schaub.
However, talks stalled in November after the mediator was asked to write a report on bargaining, along
with recommendations, which was rejected by the BCTF. BCPSEA and the BCTF last met with the
mediator on December 10 & 11, 2019. In January 2020 there were several media reports regarding the
BCTF preparing a draft strike plan. The BCTF held their representative assembly at the start of February
to consult with their members on future strategy. BCPSEA held their AGM at the end of January and
confirmed that the overall bargaining objectives have not changed for the employer.

The parties are currently awaiting contact from the mediator regarding proposed next steps and/or
potential meeting dates. As long as the mediator continues to remain involved in the bargaining process,
job action cannot occur.

General Update
Financial Update

During the October 2019 OLRC Board meeting there was a discussion regarding how to conduct a review
of the 2018-2019 year end financials. Historically, School District No. 67 had done the payroll and
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accounting work for the OLRC until they left the OLRC in 2016. During the period that SD 67
administered the accounting for the OLRC the annual review of the financials was done as part of their
internal district audit. After SD 67 left the ORLC, SD 58 agreed to take over the payroll and accounting
services for the OLRC. This was a new responsibility for SD 58 and questions emerged about how to
conduct the annual financial review. The OLRC board initially approved that this work be done by the SD
58 audit firm using the standard of a “Review of Accounts”. This took place in the 2017-2018 year at a
cost of approximately $1500. During the following year SD 58 switched audit firms and the estimated
cost of the review increased to approximately $4500. Given the unexpected increase in cost the review
of accounts was delayed and the matter was brought to the October 2019 Board meeting for discussion.

During the October 2019 Board meeting there was active discussion about the purpose of the financial
review and whether an external audit firm was necessary given the size of the organization, the controls
in place and the relatively low risk level for member school districts. As a consequence, the Board
approved a motion to appoint Mr. Bruce Tisdale, Secretary-Treasurer of SD 19 to conduct a review of
the 2018-2019 year end financials. Mr. Tisdale conducted the review in November 2019 and submitted
his report to the OLRC Board Chair, Mr. Rob Zandee, in December 2019. This report is being provided to
the Board for the March 6, 2020 board meeting along with a memo from the management committee in
response to Mr. Tisdale’s recommendations. Mr. Tisdale’s work was much appreciated and was found to
be an efficient way to accomplish this work. The Board will be asked to approve this report and
associated memo and discuss whether this process would meet the needs of the Board going forward.

Following Mr. Tisdale’s work, discussion arose about the best way to perform the work of providing
payroll and accounting services for the OLRC going forward. Based on the willingness of SD 22 and the
agreement of SD 58, it was agreed that SD 22 would assume the responsibility for the OLRC payroll and
accounting services effective January 2020. It was felt that a larger district would be in a better position
to assume the responsibility within the available staff resources. The district staff in SD 58 and SD 22
have done a great job to facilitate a timely transition. The OLRC staff extend our sincere appreciation to
SD 58 for their support over the past three years and to SD 22 for agreeing to assume this responsibility
going forward.

Strategic Plan

The OLRC Management Committee has been working with OLRC staff to develop an updated Strategic
Plan for presentation to the Board. The previous three-year OLRC Strategic Plan was completed in June
2019. To gather feedback from customers in advance of the creation of the next strategic plan, an OLRC
member survey was distributed to district staff and trustees in November 2019. A 50% response rate
was received and the feedback on the value of the OLRC services was very positive. 100% of district staff
respondents indicated a rating of either “Good” or “Excellent” with respect to the quality and accuracy
of the OLRC services provided for teacher and support staff issues. 93% strongly agreed and 7% agreed
that their district decision making is positively influenced by advice from the OLRC and that OLRC staff
respond to their issues in a timely manner. Trustee survey results were also positive, although there
were a greater number of respondents who specified that they were uncertain how to respond,
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indicating an opportunity to increase awareness of the OLRC with this group. There were also a few
suggestions provided by staff and trustees that are being integrated into the planning process.

The Management Committee reviewed the survey results, the previous Strategic Plan, considered the
current internal and external environment and the work being done by member districts in their own
strategic planning processes. In light of this information, the Management Committee is pleased to
present an updated Strategic Plan for discussion and approval at the March 6, 2020 board meeting. The
new Strategic Plan includes a change in the format to better reflect the distinction between the work of
the Board at the governance/strategic level and the work of staff at the operational level. Following
approval of the Strategic Plan, the OLRC staff will develop an annual Operational Plan with annual goals
and performance indicators for staff in support of the overall Strategic Plan objectives. The 2020-2021
Operational Plan will be developed and provided to the OLRC Board for information at the June 2020
board meeting with subsequent updates to be provided by staff and shared with the Board at each
meeting throughout the year.

Attendance Support and Wellness Initiative

Ms. Shari Featherstone, Attendance Support and Wellness Consultant, continues to support member
school districts with the ongoing work of disability management, return to work planning and the overall
management of medical leaves. Ms. Featherstone is also participating as a representative in a provincial
committee run by Kathy Wright at BCPSEA on Attendance Support and Wellness. Ms. Featherstone has
been working with the OLRC member districts in a contract capacity since 2016. The Executive Director
has consulted with all member districts regarding future planning for this role and has obtained a
consensus about the value of the role and the interest in having it continue. This will be included in the
Operational Plan and be brought forward in the budget discussion at the June 2020 Board meeting.
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