EMPLOYER PROPOSALS

COLLECTIVE AGREEMENT NEGOTIATIONS

BETWEEN

THE BOARD OF EDUCATION OF

SCHOOL DISTRICT NO. 19 (REVELSTOKE)

AND

LOCAL 5150

OF THE CANADIAN UNION OF PUBLIC EMPLOYEES AND AFFILIATED
WITH THE CANADIAN LABOUR CONGRESS

Without prejudice, errors and omissions excepted
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BARGAINING OBJECTIVES

PROVINCIAL FRAMEWORK AGREEMENT

The district supports the provincial negotiating process and proposes to adopt the
Provincial Framework Agreement as negotiated between BCPSEA and the Support Staff
Unions for the July 1, 2019 — June 30, 2022 period.

UPDATE/MODERNIZE LANGUAGE

The district proposes to make housekeeping changes and modernize language in the
collective agreement to reflect current realties, legislative changes and assist in ease of
reference.

SERVICE DELIVERY AND OPERATIONAL ENHANCEMENTS

The district is seeking to enhance service delivery to students and improve administrative
and operational efficiency.
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BARGAINING PROPOSALS

NOTE: All changes to the collective agreement are shown in bold print. Any language
removed from the collective agreement is shown as stricken-threugh.

PROVINCIAL FRAMEWORK:

The employer recommends adoption of the Provincial Framework Agreement
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UPDATE/MODERNIZE LANGUAGE

The district proposes to make housekeeping changes and modernize language in the
collective agreement to reflect current realties, legislative changes and assist in ease of
reference.

ARTICLE 4: NO DISCRIMINATION

(a)

(b)

(c)

Discrimination

The Employer, its servants and agents agree that there shall be no discrimination,
interference, restriction or coercion exercised or practiced with respect to any
employee in the matter of hiring, wage rates, training, upgrading, promotion,
transfer, layoff, discipline, discharge or otherwise by reason of grounds protected by
the BC Human Rights Code racecreed-colournational-originpelitical-orreligious
affiliationsex-ormarital status,sexual-erientation, nor by reason of membership in
a labour union, and the employees shall at all times and in like manner act in good
faith toward the Employer.

This does not apply with respect to a refusal, limitation, specification or preference
based on a bona fide occupational requirement.

Sexual Harassment

(i) The Union and the Employer recognize the right of employees to work in an
environment free from sexual harassment. Therefore, the Union and the
Employer agree to cooperate in resolving any complaints of sexual
harassment which may arise in the work place.

(ii) An employee may initiate a grievance under this clause at any step of the
grievance procedure. Grievances under this clause will be handled with all

possible confidentiality and dispatch.

General Harassment

(i)  The Employer and the Union recognize the right of employees to work in an
environment free from all harassment and agree to cooperate in
attempting to resolve, in a confidential manner, any complaints of
harassment which may arise in the workplace. These complaints shall be
addressed in accordance with Board policy and the definition of bullying
and harassment in WorkSafeBC regulation. Any grievances which result
will be dealt with in the normal grievance procedure.
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(ii) An employee may initiate a grievance regarding the outcome of their
complaint under this clause at any step two (2) of the grievance procedure.
Grievances under this clause will be handled with all possible confidentiality
and dispatch.

Note: Instead of including a list of protected grounds, refer to BCHRC to automatically
include new protected grounds, such as the recently added “gender identify and
expression”. Align the collective agreement harassment language with WorkSafeBC and
employer policy.
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ARTICLE 6: SHECKOFF-OF UNION DUES

The Employer agrees to deduct from the pay of each employee employed by the Employer
any monthly dues or assessments levied, in accordance with the Union By-Laws and owing
to the Union. Deductions shall be made from the payroll of each month and shall be
forwarded to the Secretary-Treasurer of the Union not later than the 10th day of the month
following, accompanied by a list of all employees from whose wages the deductions have
been made.

A statement of the total gross earnings of the bargaining unit on which the dues have been
assessed shall be included.

ARTICLE 7: THE EMPLOYER SHALL ACQUAINT NEW EMPLOYEES

The Employer agrees to acquaint all new employees with the fact that an Agreement
between the parties is in effect and with the conditions of employment set out in Articles 5
and 6 dealing with Union Security and Union Dues Checkeff.

New employees shall be provided access to the electronic collective agreement and

provided with the contact information of the union executive on commencement of
employment.

Note: update terminology.
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ARTICLE 9: DEFINITION OF EMPLOYEES

(c) Payment In Lieu

The following groups of employees shall receive seventy-five cents (75¢) per hour in
lieu of sick leave (Article 21), paid leaves of absence (Article 23) and benefits (Article
29):

(i) regular employees on layoff who are called for temporary work under
Article 11(f), on expiration of the two-month period under Article 11(g);

(ii) temporary employees with seniority replacing regular employees who will be
absent for two weeks or more;

(iii) probationary employees without seniority from the 109th day of work in
the preceding twelve (12) months.

The payment shall not be made when an employee relieves in a position regularly
scheduled less than half time unless the employee works half or more of the
normal weekly hours.

Note: Makes more sense to move this to Article 11g and reference in Article 29
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ARTICLE 10: SENIORITY

(a) Definition

Seniority is length of service with the Employer and, except as provided for in Articles 10(b)
and 10(c) with respect to temporary employment, shall date from the original date of
commencing work.

The Employer shall maintain a seniority list showing the commencement date of each
employee's seniority. An up-to-date seniority list shall be sent to the Union and posted on
all bulletin boards in April and November of each year. The Employer shall be notified within

thirty (30) days of any errors. The-determination-ofseniorityshall-beinaccordance with-the

Seniority shall operate on a bargaining-unit-wide basis within eaeh the school district enly.

A random process mutually agreed upon by the Employer and the Union shall be used for
determining seniority tie breakers.

Note: Strike out unnecessary wording — if there is an error it will be fixed based on the facts of the

situation. Make seniority reference about one school district.

ARTICLE 10: SENIORITY

(d) Seniority During Absence
If an employee is absent from work because of sickness, accident, layoffs, or leave
of absence approved by the Employer, seniority rights shall not be lost. It shall be
the responsibility of the employee to keep the Employer informed in writing of

their current contact information address.

Note: more current
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ARTICLE 11: LAYOFF, BUMPING AND RECALL

(8) Continuation of Benefits

The Employer agrees to pay its share of the monthly premium of the medical,
extended health, dental and group life plans up to two (2) months for regular
employees who have been laid off, provided employees continue to contribute
their portion of the premiums.

On expiration of the two-month period, a regular employee on layoff may opt to
continue on the regular benefit plans provided the plan permits. In such case the
employee shall be responsible for payment in advance of both shares of the
premium costs for six (6) months at a time.

Note: Move language from 9c to here. Also reference in Article 29biii .
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ARTICLE 16: HOURS OF WORK

(a) Hours of Work

(i) Bus Drivers and Maintenance Workers

The normal work week shall consist of five (5) eight-hour days from Monday
to Friday inclusive.

(ii) Office Employees, Educational Assistants and Custodians

The normal work week shall consist of five (5) seven-hour days from Monday
to Friday inclusive.

(iii) Days of Rest

Notwithstanding any other provisions of this Agreement, those employees who of
necessity regularly work on Saturday and Sunday shall have as rest days two other
consecutive days of the week. In such event, Saturday and Sunday shall be
considered working days and overtime rates will not apply excepting for the time
worked in excess of the normal work day. Fheirdays-offshallbe-consideredas
———Saturday-and-Sunday-forovertimeprovisionpurpeses: Weekend shifts shall only

be established where and when required for climatic or educational requirements.

Note: Eliminate inconsistent wording in last paragraph
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ARTICLE 23: LEAVE OF ABSENCE

(f)

(h)

(i)

()

Compassionate Leave

iv) Unpaid compassionate care leave shall be provided in accordance with the
provisions of the British Columbia Employment Standards Act.

Pregnancy Maternity and Parental Leave

Employees shall be granted pregraney maternity and parental leave in accordance
with provisions of the British Columbia Employment Standards Act.

General Leave

Provided that adequate replacements are available, the Employer may grant leave
of absence with or without pay, for good and sufficient reason acceptable to the
Employer. Requests for such leave shall be made in writing. Requests for extended

maternity leave or adoption leave will be considered under this clause.

Paternity Leave

A regular employee shall be granted necessary time with pay to take their spouse or
common-law partner to a hospital, return them home from hospital, or attend the
birth of the child. Such leave shall not exceed one (1) day and may be taken in two
(2) half days.

(k)}-H Family Responsibility Leave

(1)

Employees shall be granted leave in accordance with provisions of the British
Columbia Employment Standards Act.

Ethno-Cultural and Religious Leaves of Absence

Where established ethno-cultural or religious practices provide for ceremonial
occasions, the employer may grant up to five (5) days leave without pay per
school year. Such leave is to be requested in writing and shall give reasonable
notice to the Employer considering all of the circumstances of the leave.
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Note: Add reference to the unpaid Compassionate care leave in ESA. Change wording of
Pregnancy leave to Maternity and Parental in alignment with ESA and have them in one
section. Add language from Ethno-Cultural and Religious Leaves LOU and delete that LOU
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Article 25:-SUPPLEMENTAHON-OF-COMPENSAHON-AWARB-WORKSAFEBC
SUPPLEMENTAL BENEFITS

An employee prevented from performing their regular work with the Employer on account
of an occupational accident arising out of their employment with School District 19 that is
recognized by WorkSafeBC as compensable within the meaning of the Workers
Compensation Act, shall receive from the Employer the difference between the amount
payable by WorkSafeBC and their regular salary to a maximum of six (6) months.

On expiry of the above six (6) months an employee shall be entitled to maintain benefits
under this Agreement, conditions of the benefit plans permitting, by paying both employee
and Employer shares. This entitlement shall continue as long as the employee retains his
their status as an employee and shall not prejudice the Employers’ review of that status.

NOTE: Change title for clarity. Change gender reference. Remove spaces in “WorkSafeBC”
split Article into 2 paragraphs.
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ARTICLE 29: BENEFITS

(a) ) Eligibility

Regular employees who are employed on a half-time basis or more shall be eligible
for all benefits provided by this Agreement as the conditions of the benefit
contracts will permit or as specifically provided in benefit clauses.

(b) {8} Pension Plan
Regular employees shall participate in the existing plan in accordance with the terms
of the plan and in any future plan that may be entered into by mutual agreement by

the parties thereto.

(c) {b} Sther Medical and Dental Benefits

(i) The Employer shall contribute ninety-five percent (95%) of the premiums
for the recognized medical plan for all regular employees.

(i) The Employer shall contribute ninety-five percent (95%) of the premiums
for the recognized extended health plans including eyeglass option for all
regular employees.

(iii)  The Employer shall contribute ninety-five percent (95%) of the regular
monthly premiums of a basic dental plan for all regular employees

participating.

(iv) Benefits Coverage During Absences (Leaves and Layoffs)

a. In the case of absence for illness, the Employer contribution will be
paid for medical, extended health and dental for a maximum of one (1)
year from commencement of iliness providing those employees
continue to pay for their portion of any premiums. Thereafter, and-for
the—full-period—ofany—otherabsenece, the employee may pay the full
premiums through the Employer, provided it is permissible under the
plan.

b. In the case of layoff, see Article 9(c) and Article 11(g).

c. In the case of absence due to a WorkSafeBC compensation claim, see
Article 25.
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d. Inthe case of absence due to a statutory leave, per the British Columbia
Employment Standards Act, the Employer shall continue benefits
contributions for employees providing those employees continue to
pay for their portion of any premiums.

e. In the case of any other unpaid leaves, the employee may pay the full
premiums through the Employer, provided it is permissible under the
plan.

(d) &} Group Life Insurance

Regular employees shall participate in a Group Insurance Plan with the Employer
paying ninety-five percent (95%) of the regular monthly premiums. The amount shall
be two times (2x) annual basic wages raised to the next higher even multiple of $500,
subject to a minimum of $10,000.

(e ) {d} Retirement Benefits

(f) te}

Upon retirement, on or after the attainment of the minimum retirement age in
conformity with the Municipal Pension Plan, fifty percent (50%) of an employee’s
accumulated sick leave shall be paid to an employee in conformity with the
provisions of the Municipal Superannuation Act for unreduced or medical pensions.

Employee and Family Assistance Program

The Employer shall contribute fifty percent (50%) of the regular monthly premiums
for a mutually acceptable employee and family assistance program. Participation in
the program shall be a condition of employment for all regular employees.

(8)

WorkSafeBC WerkSafe BE Occupational First Aid (Attendant Requirements)

When WorkSafeBC WerkSafe-BC requires that an Occupational First Aid attendant
is required at a facility an employee designated by the Employer shall be paid a
premium based on the class of certificate set out below:

Level 2 Certificate $.55 per hour
Level 3 Certificate $.60 per hour
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plus course fees to the level required by WorkSafeBC WerkSafe-BC OH&S
Regulations. It is understood that the Employer may designate an employee
other than a member of this bargaining unit.

Note: Move eligibility to the beginning and reorder to help better understand section.
Clarify how benefits are maintained when employees are absent due to illness, layoff,
statutory leaves and reorder section. Housekeeping fix in g. Clarify that change to the MSP
becomes effective Jan 1, 2020 but willing to do this change now.

SD 19 Employer Proposals Page 16



ARTICLE 30: GENERAL CONDITIONS

(8) Retirement Seminar

An employee is entitled to attend a €JRE-Retirement seminar once in a career. If
the seminar is held during regularly scheduled working hours it shall be without loss
of pay, up to a maximum of one day.

Note: some employees choose to attend the Municipal pension plan retirement seminar in
lieu of the CUPE one. Employer has been a bit loss about the one day — we will be applying
the clause as written going forward.
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SERVICE DELIVERY AND OPERATIONAL ENHANCEMENTS

The district is seeking to enhance service delivery to students and improve administrative
and operational efficiency.

SERVICE IMPROVEMENT ALLOCATION

The district proposes to engage with the local Union during bargaining process on
service improvement proposals that fall within the mandate for usage of the Service
Improvement Allocation funds.
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ARTICLE 2: RECOGNITION AND NEGOTIATIONS

(e) AgreementPrintingCollective Agreement

Note: this may not be a necessary change if the union has been sharing the printing costs.
In other districts that has not been the case. Collective agreement is on the website and on
share point.
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ARTICLE 10: SENIORITY

(e) Loss of Seniority
An employee shall lose seniority in the event the employee:

(iv) is laid off and does not accept offered work for a minimum of ten (10) feur

{4} shifts per year eris-hotonan-approvedleave.
(v) is not on approved leave and does not accept offered work for a

minimum of twenty (20) shifts per year.

Note: Expand the days required to keep seniority and separate the requirement for those
on lay off vs those who are not on an approved LOA
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ARTICLE 11: LAYOFF, BUMPING AND RECALL

(i) Resignation Pay After Layoff

A laid off employee who resigns shall be paid one weeks’ pay for each completed
year of service up to a maximum of twenty (20) weeks’ pay, provided that the
employee:

a) has at least one year of service, and

b) has exhausted their bumping rights and

c) provides their notice of resignation within 30 days of layoff

Note: clarify title and requirements for payout
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ARTICLE 12: ASSIGNMENT CHANGES

(a) Job Posting

(i) When a vacancy occurs the Employer shall notify the Union and post notice
of the position electronically for a minimum of five (5) working days in order
that all regular employees will know about the position and be able to make
application therefor. Such notice shall contain the following information:
location of work site (where identified), nature of position, required
knowledge and education, ability and skills, shift and wage and salary rate
or range.

(c) (ii) Trial Period

Fhe-successtul-applicant Regular employees who are appointed to regular
or temporary positions shall be placed on a trial for a period of sixty-five (65)
of the employee’s working days. In the event the successful applicant proves
unsatisfactory in the position during the aforementioned trial period, or so
chooses within the first fifteen (15) days of commencing the position, they
shall be returned to their former position without loss of seniority or hourly
wage rate, and any other employee reassigned promeoted—ortransferred
because of the rearrangement of positions shall also be returned to their
former position without loss of seniority and hourly wage rate.

(f) Promotions-Requiring-Higher Preparing for Qualifications

in-cases-of prometionrequiringhigherqualifications-ercertification; £The Employer shall give

consideration to employees who do not possess the required qualifications, but are
preparing for qualification prior to filing of a vacancy when filling a vacancy for which there
are no qualified internal applicants. Such employees will be given an opportunity to qualify
within a reasonable length of time and to revert to their former positions if the required
qualifications are not met within such time.

Note: Delete restriction on external posting to speed up filling of positions. Qualified internal
applicants with seniority still need to be offered positions before external applicants. Clarify that
trial periods apply to subsequent postings after an employee passes probation. Restrict their
ability to go back to their former position to the first 10 days of work to reduce disruption.
Consider employees who are preparing for qualifications for all positions (not just
promotions) as long as there are no other internal qualified applicants.
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ARTICLE 14: ARBITRATION

(a)

(c)

(d)

(e)

Sole Arbitrator

When either party requests that a grievance be submitted to arbitration, the request
shall be made in writing addressed to the other party of the Agreement. Within five
(5) working days thereafter the parties shall select a sole arbitrator. If the parties
cannot agree on the selection of an arbitrator the appointment shall be made by the
Director of the Arbitration Bureau upon the request of either party.

Arbitration Procedure

The Arbitrator erArbitration-Beard may determine their own procedure, but shall
give full opportunity to all parties to present evidence and make representations to

it. The-decision-ofa-majerity-shall-be-the decision-of-the Board:

Arbitration Decisions

Arbitration decisions;-whether-of-a-selearbitratororofa-board-ofarbitration; shall
be final and binding on all parties, but in no event shall the Arbitrator{s} have the
power to modify or amend this Agreement in any respect.

Expenses

Each party shall pay:

— W one-half (1/2) of the fees and expenses of the a sele arbitrator OR

n het I fthe arbi . ints AND;

i) half(1/2) of the f | ¢ the Chai .
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(f) Amending of Time Limits

The time limits fixed in both the grievance and arbitration procedure may be
extended by consent of the parties to this Agreement.

(8) Witnesses

At any stage of the grievance or arbitration procedure the parties may have the
assistance of the employee(s) concerned as witnesses and any other witnesses,
and all reasonable arrangements will be made to permit the conferring parties or
the arbitrator(s) to have access to any part of the Employer's premises to view any
working conditions which may be relevant to the settlement of the grievance.

(h) Alternate Dispute Resolution

Grievances may, by mutual agreement, be submitted to alternate dispute resolution
provisions of the Labour Relations Code, including expedited arbitration. Such
decisions shall be of no precedential value unless agreed to by the parties. Costs of
the process shall be shared equally between the parties.

Note: Eliminate reference to boards of arbitration as they are costly and not used in
practice.
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ARTICLE 15: DISCIPLINE

(b) Discharge Procedure

An Employee considered by the Union to be wrongfully or improperly
discharged or suspended shall be entitled to attend a grievance meeting a
hearing under Article 13 Grievance Procedure. Step 2 of the Grievance
Procedure shall be omitted in such cases.

(iii) Should it be found upon investigation that an employee has been improperly
suspended or discharged, such employee shall be immediately reinstated in
their former position without loss of seniority rating, and shall be
compensated for all time lost in an amount equal to normal earnings during
the pay period next preceding such discharge or suspension, or by any other
arrangement as to compensation which is proper and equitable in the
opinion of the parties or in the opinion of the Arbitrator Beard-efArbitration
in the matter is referred to such an Arbitrator a-Beard.

(c) Clearing of Records

Provided there have been no further offenses any reference to discipline shall be
removed from an employee's file after twenty-four{24)forty-eight (48) months.

Note: Remove reference to a “hearing” and refer to a single Arbitrator. Extend retention
period.
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ARTICLE 21: SICK LEAVE

(a) Earning Sick Leave

Sick leave on the basis of one and one-half (1 4) days per month shall be earned for
each month worked as from commencement of employment as a regular
employee. Unused sick leave may accrue to a total of two hundred (200) days, in
the manner following: that where, in any one year, the employee has not used sick
leave or only a portion thereof, the employee shall be entitled to accrue the
unused portion of such sick leave for their future benefit.

Note: need to check on what your actual practice is but the way the language is now you
could be required to continue sick leave accruals for employees who are off on full time
leaves.
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ARTICLE 34: TERM OF AGREEMENT

3 year term

Wage Schedule “A”

Proposal:
Updated copies of the Schedules “A” will be provided during the course of

bargaining as will any lists of “Grandfathered” or “Red Circled” employees.
Wage adjustments as negotiated.
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LETTERS OF UNDERSTANDING —

LOU #1 Joint Job Evaluation Committee Maintenance Procedures RENEW
LOU #2 Provincial Accord Re: School Year Layoffs DELETE
LOU #3 Student Field Trips (Excluding Bus Drivers) RENEW
LOU #4 Education Assistants REVISE
LOU #5 Training (In-Service) RENEW
LOU #6 Leave of Absence for Union Business RENEW
LOU #7 StrongStart Coordinator RENEW
LOU #8  Ethno-Cultural and Religious Leaves of Absence DELTE and

ADD to Article 23

LOU #9 Out of District Bus Trips RENEW
LOU #10 Custodial Hours of Work During Periods of School Breaks RENEW
LOU #11 Agreed Understanding of the Term Education Assistant Delete —no

longer needed
Appendix A Vince Ready and Irene Holden letter No change

Attachment 1 Settlors Statement on Accepted Policy and Practices
Of the PEBT No change

Appendix B — Provincial Framework Agreement between Replace
BC Public School Employers’ Association (“BCSPSEA”) and

The CUPE BC K-12 Presidents’ Council and Support Staff

Unions (“the Unions”)

SD 19 Employer Proposals Page 28



LETTER OF UNDERSTANDING #4

Education Assistants

In the event a regular Education Assistant (which term is used in its generic sense) is about to
lose their regular position or to lose hours after October 15 during the school year, the
Employer Beard:

1. May create a new Education Assistant position for the balance of that school year into
which the employee shall be placed after consultation with, and agreement of, the
union, so long as the position is reasonable considering the geography and affected
employee's qualification and experience. The position shall be of equal or greater
hours at an equal or greater pay rate.

2. May lay off the Education Assistant with the least seniority within—the—same
geographicalarea and offer this position to the Education Assistant who is about to
lose their position or hours. The Beard Employer must guarantee the original
Education Assistant equivalent hours and pay rate. The laid off junior employee would
have bumping rights.

3. At the end of that school year any position created under paragraph 1(a) and
continuing into the next school year shall be posted and any employee affected by this
letter, who has not already done so, shall be able to exercise their bumping rights.

4, Any affected employee shall have the option of accepting layoff for the remainder of
the school year and/or be placed on the temporary easual list if they do not wish to
accept the positions offered.

Note: housekeeping updates. No other reference to “casual” employees in collective
agreement. Specify that the LOU is applicable after Oct 15 to allow for the option to layoff
in September if required.
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