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EMPLOYER PROPOSALS  
LOCAL COLLECTIVE AGREEMENT NEGOTIATIONS 

 
 
 
 
 

BETWEEN 
 
 

THE BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 51 (BOUNDARY) 

 
AND 

 
THE BOUNDARY DISTRICT TEACHERS’ ASSOCIATION 

 
 
 
 

Without prejudice, errors and omissions excepted 
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GUIDING PRINCIPLES 
 
Student Centered 
 
As the employer we are responsible to ensure that the best educational opportunities 
are provided which focus on delivering service to students within the financial resources 
available.  
 
Flexibility 
 
We operate in a dynamic learning community. The employer must maintain flexibility to 
meet the diverse needs of students and the requirements of the policy maker. 
 
Innovation 
 
We are willing to look beyond what has been done before to find new and creative ways 
to meet the needs of all stakeholders and expand the possible within available 
resources. 
 
Purposeful Change 
 
Changes to the collective agreement should solve real problems or improve clarity of 
interpretation.  
 
Communication 
 
Group communication and collaboration makes our school and district cultures stronger 
and assists with better learning outcomes for students. Within the bargaining process 
the employer needs to be responsive to stakeholder issues and concerns and will keep 
lines of communication open. However, once the bargaining agenda is approved the 
bargaining team needs to be empowered to make decisions at the table to conclude 
negotiations. 
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BARGAINING OBJECTIVES 
 
UPDATE/MODERNIZE LANGUAGE 
 
The District proposes to make housekeeping changes and modernize language in the 
collective agreement of reflect current realities, legislative change and assist in ease of 
reference.  
 
SERVICE DELEIVERY AND OPERATIONAL ENHANCEMENTS 
 
The District is seeking to enhance service delivery to students and improve 
administrative and operational efficiency.   
 

COMMUNICATION PLAN 
 
In the event that public communication is required during bargaining, Ken Minette, 
Superintendent, will be speaking on behalf of the district. Ken will also keep the Board 
informed of the status of negotiations during regular in-camera Board meetings. 
 
Additional information: 
No district estoppels, union priorities unclear. 
 
NOTE: All changes to the collective agreement are shown in bold print. Any language 
removed from the collective agreement is shown as stricken through.  
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ARTICLE A.30  PREPARATION AND DISTRIBUTION OF AGREEMENT 

 
1. The Board agrees to offer all employees covered by this Agreement an photocopy of the 

current Collective Agreement.  

 Additional copies will be prepared for the exclusive use of the Association. The Board 
agrees to pay the photocopying costs.  

2. 1. The Board shall provide every employee with access to an electronic copy of this 
Agreement as soon as possible after the ratification of this Agreement.  

3. Should professionally prepared and printed booklets be requested then the parties 
agree to share the printing costs. 

 
Note : Remove requirement to produce paper copies of agreement.   
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ARTICLE A.31   STAFF ORIENTATION 

 
1. All employees new to the staff of the Board shall receive within the first thirty (30) days 

of commencing duties an orientation provided by the Board and the Association.  

2. The orientation shall acquaint employees with the basic operation and services of the 
School District and their rights and responsibilities under the Collective Agreement.  

3. Whenever possible, the District and school orientations shall be performed during non-
instructional times. Expenses of the District and school orientation shall be borne by the 
Board.  

Note: Remove requirement to do the orientation within 30 days. Provides more flexibility to 
schedule standing orientation periods during the year for all new teachers.  
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ARTICLE C.5  LAYOFF – RECALL – SEVERANCE PAY 

 
4.  Teachers' Right to Recall  

a. When a position of the teaching staff of the District becomes available, the 
Board shall, notwithstanding any other provisions of this article, first offer recall 
to the teacher who has the most seniority among those laid off pursuant to this 
article, provided that teacher possesses the necessary qualifications for the 
available position. If that teacher declines the offer, the position shall be offered 
to the teacher with the next greatest seniority and the necessary qualifications, 
and the process shall be repeated until the position is filled. All positions shall be 
filled in this manner while there are remaining teachers who have right of recall 
pursuant to this article.  

b. A teacher who is offered recall pursuant to Article C.5.4.a shall inform the Board 
whether or not the offer is accepted within three (3) working days of the receipt 
of such offer.  

c. The Board shall allow ten (10) working days, from an acceptance of an offer 
under Article C.5.4.b for the teacher to commence teaching duties; the Board 
and the teacher may mutually agree to extend this time limit provided that, 
where the teacher is required to give a longer period of notice to another 
employer, such longer period shall be allowed. The Board may employ a term 
teacher or teacher teaching on call for the position until the teacher accepting 
the position is available.  

d. A teacher's right to recall under this section is lost if:   

i. the teacher refuses to accept two positions, of equal or greater 
percentage of time, for which the teacher possesses the necessary 
qualifications; or   

ii. two years elapse from the date of lay off under this article and the 
teacher has not been recalled;   

iii. the teacher notifies in writing that he/she is no longer available;   

iv. the teacher fails to respond to a notice of recall within a week of the 
receipt of notice;   

v. the teacher elects to receive severance pay under Article C.5.8;    

vi. Article C.5.4.d does not apply if at the time of such offer the teacher 
would be entitled to maternity leave or parental leave, or with the 
approval of the superintendent, when the teacher is attending 
university.  
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e. Upon recall, a teacher shall be entitled to retain continuing contract status on 
the staff of the District. The maintenance of continuing status shall not prevent 
the offer and acceptance of an assignment to a position which is temporarily 
vacant or temporarily existing.  

i. The Board may request each teacher with right of recall to provide a 
contact information address and to notify the Board should the 
addresscontact information provided change. Delivery by double 
registered mail to that address shall constitute notice as required in 
Article C.5.4.d.  

5.   The Board shall maintain a recall list. Copies of the list shall be forwarded to each person 
on the list and the Association by October 15th each year and each time the list is 
revised due to recall.  

Note: Update terminology.   
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ARTICLE C.23 PART-TIME TEACHERS’ EMPLOYMENT RIGHTS 
 

1. Prior to February 28th, a teacher with a continuing full-time appointment to the 
teaching staff of the District may, without prejudice to that appointment, request a 
part-time assignment for the subsequent school year, specifying the fraction of time 
requested, and the duration length of time for which the part-time assignment is 
requested. The duration shall be either a school year or a semester. The Board shall 
not unreasonably deny such requests.   

2. When the request under C.23.1 of this article is granted by the Board, the teacher shall 
be entitled to return to a similar full-time assignment at the expiration of the period of 
time for which the Board has made the part-time assignment. The teacher may return 
to a full-time assignment at an earlier date at a natural break or may extend the period 
of part-time teaching, returning at a subsequent natural break, by agreement with the 
Board, if reasonable notice of the request for earlier or later return has been given. 
Requests under C.23.1 and 2 may not exceed a total of two (2) years. 

3. A teacher with a continuing part-time appointment, may, without prejudice to that 
appointment, request an additional temporary part-time appointment.  

4. Two continuing full-time teachers may jointly request, before February 28th, a specified 
job sharing assignment as outlined in Article C.23.1, for the subsequent school year.  

5. Where teachers share in an assignment and agree to teach during the absence of their 
job sharing partner, they will receive their full regular wage for the duration of the time 
taught.  

Note: Limit duration of FTE reductions and align return of employee to a natural break 
in the school year.   
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ARTICLE D.28  STAFF MEETINGS 
 

1. Staff meetings are defined as meetings called by Principal/Vice Principal which are to be 
attended by all the staff assigned to a school.  

2. At least three (3) working days notice shall be given in advance of regular staff meetings, 
including the agenda of items to be considered.   

3. All staff members shall have the right to place items for consideration on the staff 
meeting agenda.  

4. Written minutes of staff meetings shall be kept and circulated to all staff members.  

5. Recognizing the desire of teachers to reasonably limit the number and duration of staff 
meetings held in their schools and subject always to the right of Principal/Vice Principal, 
under the School Act R.S.B.C. 1996. C. 412 with amendment and Regulations, to hold 
staff meetings which teachers are required to attend, the Principal/Vice Principal of 
each school shall meet with the school's staff committee, at the start of each school 
year, to develop a mutually acceptable schedule of regular staff meetings to be held in 
the school in that year. This section is not intended to limit the right of Principal/Vice 
Principal to hold additional staff meetings should circumstances warrant.  

6. Teachers shall not be required to attend staff meetings: 

a. which commence prior to one hour before classes begin or which conclude later 
than one and one-half hours after dismissal of pupils; 

b. during recess or during the noon intermission; 

c. on weekends, holidays or other days when school is not in session.   

7. Part-time teachers are encouraged required to attend all regular staff meetings.  

 
Note: Require attendance at staff meetings. Counter could be to set an FTE where 
teachers need to attend and/or provide the part time teacher the option to be excused 
by the Principal/VP.   
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ARTICLE E.21 POSTING VACANT POSITIONS 

 
1. For the purposes of this article vacancy means a newly created continuing or term 

position, or an existing continuing or term position vacated by the incumbent, which the 
Board intends to fill. Copies of all postings shall be forwarded at the time of posting to 
the Association President. 

a. When it can be reasonably determined that a vacant position will be vacant for 
an extended period (e.g. twenty (20) days or more) the position will be posted 
and filled as a term appointment. 

b. When it can be reasonably determined that a position occupied by a teacher 
teaching on call will continue for an extended period (e.g. twenty (20) days or 
more) the position shall then be posted as a term position.  

2. All vacancies shall be posted, electronically, exclusive to all district teaching staff for a 
period of five (5) working days, on bulletin boards in all schools in the District as soon as 
they become known.  

 [Note: See also local LOU No. 5 Four Day Instructional Week] 

3. At the end of the posting period, vacancies may be advertised outside of the District.  

4. During July and August vacancies shall be posted electronically, exclusive to all district 
teaching staff with a copy to the Association, and copies of each posting shall be 
forwarded to any teacher who has requested to receive same.  

5. Every posting shall contain the following information:  

a. Identification of the teaching position to be filled (e.g., subject area(s), grade 
level(s) and work location), full time or specified part time, and any other salient 
descriptive information; 

b. Start date and, if applicable, end date; 

c. Required qualifications, which shall be reasonable, bona fide requirements for 
the position as defined in Article C.5.3.a.  

6. Prospective appointees shall be informed in writing of the nature and location of the 
position, the expectations of the Board and of the school and of the learning, working 
and living conditions in the District, prior to appointment.  

7. Advertisements and application forms for appointment to the teaching staff of the 
District shall not include Rreference to extra-curricular activities and programs and such 
matters shall not form part of any contract of employment.  

Note: Allow for simultaneous internal and external advertising. Remove restriction on 
promoting extra-curricular activities during recruiting.  
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ARTICLE E.24 TRANSFERS INITIATED BY THE BOARD 

1. The Board shall have the right to transfer teachers covered by this Agreement for bona 
fide educational reasons, for budgetary reasons and for reasons of fluctuating or 
declining enrolment. The Board shall not exercise this right in an arbitrary or capricious 
fashion. The Board shall not transfer teachers for culpable disciplinary reasons.  

2. The Superintendent shall meet with a teacher who he/she is intending to transfer at 
least one (1) month prior to making a recommendation to the Board in this regard. 
Without limiting generality, the nature of the transfer and the reasons for it shall be 
discussed at this meeting.  

3. The teacher shall have the right to appeal the Superintendent's recommendation to the 
Personnel Committee of the Board prior to the Board making a final decision on the 
matter.  

4. The teacher shall have the right to be accompanied by a representative of the 
Association at any meetings held under this article.  

5. Transfers initiated by the Board shall be completed no later than May 15th in any school 
year to be effective at the start of the next school year, save and except when such 
transfer is necessitated by circumstances not reasonably known to the Board.  

6. Any teacher who has been transferred, without agreement, shall not be subject to a 
further Board initiated transfer, without agreement, for three (3) school years. In 
addition, he/she shall be entitled to preference for posted vacancies for which they 
have the necessary qualifications, seniority notwithstanding.  

7. A teacher who is transferred for reasons of projected enrolment decline, position 
reduction or other similar reason shall have the opportunity of returning to the position 
previously held in the event that the projected factors do not actually materialize.   

8. When the Board transfers a teacher to an assignment involving a significantly different 
grade level or significantly different subject area, the teacher shall be provided with 
reasonable support and in-service release time to ensure professional retraining 
commensurate with the degree of change of assignment.  

9. In addition, the Board shall have the right to transfer any two (2) teachers who wish to 
exchange positions, provided the Association agrees to such transfer.  

Note: Remove preference in filling for teachers who have been involuntarily transferred. 
Increase employer flexibility in filling vacancies.    
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ARTICLE E.25 ASSIGNMENTS IN THE SCHOOL 

1. Assignments within a school shall be determined by the Principal/Vice Principal, after 
considering the following: 

a.  qualifications of the teachers in the school, 

b.  experience of the teachers in the school, and 

c.  personal preference of the teachers in the school.  

2. Assignments will not be used as disciplinary measure.  

3. A staff meeting shall be held in each school, on or before May 30 of each year, to discuss 
the proposed timetable and staff assignments for the next school year.  

4. Teachers shall have their assignments for the next school year confirmed by their 
Principal/Vice Principals as soon as possible before the end of the school year.  

5. If a teacher is not satisfied with the assignment, he/she may appeal to the Principal/Vice 
Principal. If the matter is not resolved to the teacher's satisfaction, the teacher may, 
within seven (7) calendar days, appeal the matter to the Superintendent. The teacher 
may be accompanied by a representative of the Association at the meetings with the 
Principal/Vice Principal and the Superintendent under this section.  

Note: remove onerous appeal process 
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ARTICLE E.27  NO DISRIMINATION 
 
Both parties agree that there will be no discrimination against any person on the basis 
of any grounds protected by the Human Rights Code race, color, creed, age, physical 
handicap, gender, sexual orientation, religious or political affiliation, national origin, 
marital status, whether she/he has children, or because she/he is participating in the 
activities of the Association, carrying out the duties as a representative of the 
Association, or involved in any procedure to interpret or enforce the provisions of the 
Collective Agreement.  
 
Note: Update to reflect HRC vs a list of protected grounds.  


