EMPLOYER PROPOSALS
COLLECTIVE AGREEMENT NEGOTIATIONS

BETWEEN
THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 51 (BOUNDARY)
AND

THE CANADIAN UNION OF PUBLIC EMPLOYEES,
LOCAL 2098

Without prejudice, errors and omissions excepted
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BARGAINING OBJECTIVES

PROVINCIAL FRAMEWORK AGREEMENT

The district supports the provincial negotiating process and proposes to adopt the
Provincial Framework Agreement as negotiated between BCPSEA and the Support Staff
Unions for the July 1, 2019 — June 30, 2022 period.

UPDATE/MODERNIZE LANGUAGE

The district proposes to correct housekeeping errors in the text of the collective
agreement, reflect changes in legislation and modernize language to assist in ease of
reference.

CLARIFY EMPLOYEE STATUS AND SENIORITY SYSTEM

The district proposes to clarify the way employee definitions, seniority, probation and
benefits entitlement language interacts in the collective agreement to assist in the
interpretation and application of the collective agreement.

SERVICE DELIVERY AND OPERATIONAL ENHANCEMENTS

The district is seeking to enhance service delivery to students and improve administrative
and operational efficiency.
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BARGAINING PROPOSALS

NOTE: All changes to the collective agreement are shown in bold print. Any language
removed from the collective agreement is shown as stricken-threugh.

PROVINCIAL FRAMEWORK

The District recommends adoption of the Provincial Framework Agreement.
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UPDATE/MODERNIZE LANGUAGE

The employer proposes to correct housekeeping errors in the text of the collective
agreement, reflect changes in legislation and modernize language to assist in ease of
reference.

ARTICLE 1 — UNION RECOGNITION

1.07 TFechnological Change

Note: Delete as first proposal — no longer necessary given the provisions of
the BCLRC. Counter would be to align language with the BCLRC as below.
If the Employer introduces or intends to introduce a measure, policy,
practice or change that affects the terms, conditions or security of
employment of a significant number of employees the Employer will
consult with the union and comply with the provisions of the BC Labour
Relations Code.
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ARTICLE 3 — UNION SECURITY AND CHECK-OFF DEDUCTIONS
3.01 Cheeck-Off Union Deductions

The Employer agrees to deduct union assessments provided that the assessment
calculation is based on a percentage of gross earnings or a fixed dollar amount.

The Employer shall deduct from every employee any dues, initiation fees, or
assessments levied by the Union on its members.

3.02 Remittance & Adjustment of Dues

The Employer shall, during the life of this Agreement, deduct as a condition of
employment, a sum equivalent to dues as set by the Union from the pay due
each pay period to each employee, and remit the same to the Treasurer of the
Union not later than the 10t day of the month following the pay period for
which such deductions are made.

The Union shall give the Employer thirty (30) calendar days’ notice of any
adjustment to the Union’s dues schedule.

3.03 List of Employees

The Employer will, at the time of making such remittances, enclose a list of
employees from whose pay cheques such deductions were made.

Note: Unnecessary language. See Article 3.01 — automatically prorated
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ARTICLE 4 — LEAVES OF ABSENCE
4,12 Political Leave

The employer shall allow a leave of absence, without pay, as required, to any
employee who is elected to represent his riding as a Member of the Legislative
Assembly or a Member of the House of Parliament. An employee prior to
standing for election to Regional District or Municipal e+ Hespital-Board shall
apply to the Employer to discuss the level of leave that would be available.
Should the employee’s leave application exceed those discussed, the issue
should be brought to a Labour Management meeting for resolution.

Note: Hospital Boards are not elected anymore

4.18 Maternity Pregnaney/Parental Leave
Employees shall be granted Maternity Pregraney/Parental Leave in accordance
with provisions of the British Columbia Employment Standards Act. (For current
provisions of the Act, see web site:

http://www.qp.gov.bc.ca/stratreg/stat/E/96113 01.htm)

Note: Update to reflect current terminology in ESA
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ARTICLE 5 — HOURS OF WORK

5.04 Four Hour Minimum Workday

1 The Employer is committed to providing a minimum of four hours of
work for a regular/continuing employee reporting for work and for a
temporary employee reporting for work who has posted into the
position.

2 Exemptions from the four hour minimum:
a) student/noon hour supervisors
b) crossing guards

c) small schools with fewer than 75 students on September 30" in
which case a two hour minimum will apply

d) other positions by mutual agreement

3 The four hours shall be consecutive but may exclude a lunch period not
to exceed one hour. Bus Drivers are exempt from the requirement for
consecutive hours.

5.05 Where posting of additional hours is required, additional hours of less than
four hours may be posted as “additional hours” and are available to
employees who are able to accept the hours, in addition to their current
assignment. Where posting of additional hours is not required, additional
hours shall be assigned as per the Collective Agreement.

Note: Move from “Notes on Schedule A” to the Hours of Work section to make the
language easier to find. Deleted reference to “contact person” as no longer
used.
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ARTICLE 7 — OVERTIME

7.07 Part-time Employees

All part-time employees working less than the regular working hours per day or
week shall be paid at overtime rates for hours worked beyond the individual
employee sregular-or normal working hours identified in Schedule B. This does
not preclude the Employer from offering an employee holding a regular posted
position of less than full time the opportunity to work more hours than their
posting on an occasional basis up to full time at straight time rate of pay.

Extra-Curricular Trips

For extra-curricular trips, the provisions of Appendix A (Bus Driver Administrative
Policy) shall apply. A part-time employee working less than the regular working
hours per day or week shall be paid at overtime rates for hours worked beyond

the individual-employeesregularer normal working hours identified in
Schedule B.

Note: Clarify that overtime is only payable once the regular hours for the position (not
the individual) have been worked
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ARTICLE 10 — SICK LEAVE

10.11 Employee Accident Repayment— Where an employee is involved in an

accident and as a result is paid sick leave during absence from work, any
designated-sickleave-erwage compensation recovered from an insurer or
court award shall be repaid by the employee to the Employer in the amount
equivalent to paid sick leave. The Employer shall thereupon reinstate the

Note: Remove outdated reference and clarify the intent.
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ARTICLE 13 —POSTINGS AND STAFF CHANGES
13.02 Filling Vacancies

(a) Regular Employees Given Preference
The parties agree that in all cases of regular postings or temporary postings,
regular employees having the required skills will be given preference over

temporary employees.

(b) Senior Qualified Temporary

When a regular posted position of five (5) continuous hours or more, is not filled
by a regular employee, the senior qualified temporary employee shall be offered

the position.

Note: There is no recall to regular positions anymore and there is therefore no
consequence for an employee declining the offer of a position so this language is not

required.

(c) Education Assistant vacancies are to be filled in accordance with LOU 6

Note: LOU 6 covers the process, it is confusing to have language in the agreement and
then say it is superseded by a LOU. Either delete or adjust so it is consistent with the

LOU.
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ARTICLE 15 — ROLE OF SENIORITY IN LAY-OFFS

Note: This language is not relevant. The posting process provides all existing employees
with the opportunity to apply. There is no longer recall to regular or temporary posted
positions. Either delete it or refer to no new casual employees being hired until those
laid off have the opportunity to be placed on the casual list in accordance with LOU 3.
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ARTICLE 21 — HUMAN RIGHTS

21.01

21.02

21.03

Harassment

The Union and the Employer recognize the right of employees to work in an
environment free from all harassment. Therefore, the Union and the Employer
agree to cooperate in resolving any complaints of harassment which may arise in
the work place.

Sexual harassment shall be defined as any unwanted sexually oriented practice
that undermines an employee’s health or job practice, or endangers an
employee’s employment status or potential in the district.

Personal harassment shall be defined as-bullying and harassment in accordance

W|th WorkSafeBC regulatlon Fepeated—mfeenfemmJ—e#enwe—emqements—eF

pe#sena#hem#m&en—Complamts of buIIymg and harassment shall be addressed
in accordance with Board policy.

Discrimination

The Employer, Union and employees agree that there shall be no discrimination,
interference, restriction or coercion exercised or practices with respect to
any employee in the matter of hiring, wage rates, training, upgrading,
promotion, transfer, layoff, discipline, discharge or otherwise by reason of

grounds protected by the BC Human Rights Code age;+acecreedcolour;

? 7 7
marital-status, nor by reason of their membership in a Labour Union, and the
employees shall at all times and in like manner act in good faith toward the
Employer.

Expedited Harassment & Discrimination Grievance
An employee may initiate a grievance regarding the outcome of their complaint

underthis-article at any step two (2) of the grievance procedure. Grievances
under this clause shall be handed with all possible confidentiality and dispatch.

Note: The proposal uses the WorkSafeBC definition of bullying and harassment instead
of the current definition of personal harassment. It makes the investigation process
more clear. Update language to include all protected grounds in HRC - gender identify or
expression have been added recently, better to refer to BCHRC than continually update
the list. limit grievance to the outcome of a complaint and start at step 2 vs any step
which could include arbitration right away.
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NOTES ON SCHEDULE “A”

Note: Move this section to Article 5 — Hours of Work
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CLARIFY EMPLOYEE STATUS AND SENIORITY SYSTEM

The district is proposing to clarify the way employee definitions, seniority, probation and
benefits entitlement language interact in the collective agreement to assist in the
interpretation and application of the collective agreement for all parties.

ARTICLE 1 — UNION RECOGNITION
1.02 Definition of Employees

1. Regular Employees: are employees either full-time or part-time who hold a
regular posted position and who have successfully passed probation.

2 Temporary Employees: are employees who have completed sixty (60)
working shifts, as-defired-n-Article10-02 of continuous or broken
employment within a twelve (12) month period. In the event than an
employee has an unfavourable evaluation and the employer feels a further
period of time is required to determine if the employeer is suitable satisfied
with-the-employee, with the consent of the Union, the qualifying period for
seniority shall be extended from sixty (60) working shifts to ninety (90)
working shifts. Such an unfavorable evaluation will be presented in writing to
the employee, accompanied by their Union Representative,prierte-the

Unien- Once an employee becomes temporary he will be shown as such on
the seniority list.

3. Casual Employees: are employees who work on an intermittent basis, but
who have not completed sixty (60) working shifts employment within a
twelve (12) month period. Casual employees have no seniority , qualify for
no benefits, paid leaves or sick leave. Casual employees will be paid eight
point six percent (8.6%) payment on their gross pay for vacation pay and
statutory holiday pay. A callout list for casual employees will be kept and
casual employees will be called out in accordance with Letter of
Understanding No. 3 with-thelongestterm-employeesbeinggiven

Note: Establish that to become a regular employee you must successfully pass
probation. Clarify the standard for attaining seniority is suitability. Remove need for
agreement for temp employees over 6 months — many temp leaves exceed 6 months.
See related proposals in Articles 12.03 and 12.04 and then how benefits entitled are
impacted in Article 11.
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ARTICLE 11 — EMPLOYEE BENEFITS

11.01 Benefits Eligibility and Coverage

All regular employees who are in posted positions of seventeen and one-half
(17 %) or more hours per week will be eligible for benefits as described below.
Enrollment in the benefits plans will commence on the first of the month
following successful completion of the probationary period in Article 12.03.

Employees may waive any of the coverage’s below except life insurance.
Employees who waive Dental or E.H.B. are not eligible to later enroll unless
they can show proof that they have had similar coverage under another plan.
Such enrolment must be made within 30 days of termination of coverage
under the other plan.

a) Medical Services Plan (MSP)

The Employer will provide the Medical Services Plan in accordance with the
terms of the plan.

b) Dental Plan

The Employer will pay eighty percent (80%) and the regular employee twenty
percent (20%) of the premiums of the Dental Plan.

The plan coverage will be:
Plan A — one hundred percent (100%)
Plan B - sixty percent (60%)
Plan C - fifty percent (50%)

c) Extended Health

The Employer will pay one hundred percent (100%) of the premium of the
Extended Health Benefits plan.

d) Group Life Insurance

The Employer will pay one hundred percent (100%) of the Group Life Insurance
premium. This Group Life Insurance will provide coverage calculated at 2.35
times annual basic earnings rounded to the next higher $1,000 if not already a
multiple of $1,000. Maximum $200,000.
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11.02

11.03

11.04

Employee Benefits Coverage While on Sick Leave

In the case of absence for illness or accident (WCB), the Employer will pay the
premiums for medical, dental, extended health, group life and AD&D for a
maximum of six (6) months from the commencement of the iliness or accident.
Thereafter the employee may pay the full premiums through the employer
provided it is permissible under the plan by paying the premiums one (1)
month in advance.

Long-Term Disability (LTD)

All regular employees, as defined by the Public Education Benefits Trust (PEBT)
Long Term Disability (LTD) Plan, shall participate in the CORE PEBT LTD plan.
This CORE PEBT LTD plan shall be at no cost to the Employer or the employee.

Employees will pay 100% of the premium to maintain the top up on the current
provincial LTD program, through the Public Education Benefits Trust (PEBT).
The elimination period for LTD benefits is one hundred and twenty (120)
calendar days from the start of authorized sick leave exclusive of unscheduled
summer months.

Municipal Pension Plan

All regular employees shall participate in the Municipal Pension Plan (MPP) of
B.C in accordance with the terms of the plan. Enroliment will commence the
first of the month following completion of probation. Other eligible employees
as defined by the MPP rules will be enrolled in accordance with the Plan.

Note: remove inconsistencies and inaccuracies in the language. Confirm eligibility for

benefits and how that relates to an employees status as a regular employee.
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ARTICLE 12 — SENIORITY
12.03 Probation

A newly hired employee or an existing employee appointed to their first regular
position shall be on probation for a period of sixty-five{65} sixty (60) shifts
worked from the date of appointment to the regular position kirirg. During the
probationary period the employee shall be entitled to all rights and benefits of
this Agreement unless specified otherwise, i i

The standard of discharge for newly hired employees, or employees without
seniority, during the probationary period shall be lack of suitability. Employees
with seniority who prove unsuitable in the probationary period shall be
removed from the position and returned to their former position without loss
of seniority. Any other employee promoted or transferred because of the
rearrangement of positions shall also be returned to their former position
without loss of seniority.

After completion of the probationary period seniority shall be effective from
the date of appointment to the regular position, or as per Article 1.02. Upon
successful completion of the probationary period employees will be considered
regular employees.

12.04 Temporary Employee’s Seniority

A temporary employee’s seniority shall commence on the first day of work in the
sixty (60) working shifts within the twelve (12) month qualifying period. Prior to
attaining seniority, the standard for discharge is lack of suitability. Temporary
employees qualify for thirteen point four percent (13.4%) payment on their gross
pay to compensate for holidays, vacations, benefit premiums and paid leaves of
absence.

Note: Clarify when probation occurs — once in the first regular position. Confirm
that the attainment of seniority may either occur by completing the
probationary period or that it may occur separately through work as a
temporary employee. Clarify standard for discharge during before obtaining
seniority and in probation.
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SERVICE DELIVERY AND OPERATIONAL ENHANCEMENTS

The district is seeking to enhance service delivery to students and improve administrative
and operational efficiency.

SERVICE IMPROVEMENT ALLOCATION
The district proposes to engage with the local Union during the bargaining process on
service improvement proposals that fall within the mandate for usage of the service

improvement allocation funds.

Note: For discussion. Ex. Tuition reimbursement for EA’s, training fund
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ARTICLE 4 — LEAVES OF ABSENCE

4.02

4.03

Union Officers’ Leave

The Employer agrees to grant time off, without pay, during any working day to
officers of the Union in the employ of the Employer for Union purposes,
provided:

(@)  that such time off shall not exceed a total of six (6) working shifts for all
Union officers sixty-four{64} working-hours in any ene{}menth thirty
(30) day period with no more than two (2) officers away at the same
time.

(b)  that a written list of names of such officers in the employ of the Employer
shall be forwarded to the Secretary-Treasurer for this purpose.

Ll iftheEmp! i o cuitabl | , _

(c ) Such leave shall be requested in writing at least two (2) weeks prior to said
leave and will be subject to operational requirements, including but not
limited to, the availability of qualified replacements.

Other Employees’ Union Leave

The Employer agrees to grant leaves of absence up to a maximum of two (2)
employees, without pay, for the business purposes of the Union, provided that
two (2) weeks’ notice in writing is given to the Secretary-Treasurer. The seniority
of such employees shall not be adversely affected, but shall be counted as being
service with the Employer. Such leave will be subject to operational
requirements, including but not limited to, the availability of qualified
replacements.

Note: A similar proposal was tabled last round. There have been challenges replacing
employees who are off on leave when they are in hard to fill positions i.e. EA’s.
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ARTICLE 10 — SICK LEAVE

10.07

Workers’” Compensation

An employee prevented from performing his regular work with the Employer
on account of an occupational accident arising from their employment with
the School District that is recognized by WorkSafeBC as compensable within
the meaning of the Act, shall receive from the Employer the difference
between the amount payable by the Workers Compensation Act and his
regular salary for a maximum of six (6) working months.

Note: Limit payment to only those claims that happened while working at the District
and to a max of 6 months.

ARTICLE 12 — SENIORITY

12.06

Loss of Seniority

Employees shall only lose seniority in the event they:

(a) Are discharged for just cause and are not reinstated.

(b) Resign or retire and-submit-theirresighation-which is confirmed in writing.

(c) Are absent from work in excess of two (2) working days without sufficient
cause or without notifying the Employer, unless such notice was not

Are laid off and do not accept offered work of a minimum of ten (10) shifts
per year foraperioddongerthanone{year

(e) Are not on an approved leave and do not accept offered work for a
minimum of twenty (20) shifts per year.

It shall be the responsibility of the employee to keep the Employer
informed of their current contact information.

Note: Set standards for employees to be available for work in order to maintain

seniority. Delete requirements that are unnecessary.
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ARTICLE 13 —POSTINGS AND STAFF CHANGES

13.01 Job Postings and Vacancies

When a vacancy occurs or a new position is created, the Employer shall
notify the Union in writing and post notice of the position on all bulletin
boards and electronically for a minimum of seven{7} four (4) days so that all
members will know about a vacancy or new position.

Note: Shorten posting period to align with the school week. Delete (a) to increase speed
to fill positions. Internal qualified applicants with seniority do have preference over
outside applicants.

13.08 Consideration for Premetien-Postings

When there are no qualified internal applicants, c€onsideration for premetien
postings will be given to the senior applicant who does not possess the required
qualifications or certification, but is preparing for qualification or certification
prior to the filling of the vacancy. Such employee will be given a trial period to
qualify within four (4) months unless otherwise mutually agreed, and to revert to
his former position if the required qualifications or certifications are not met
within such time. This clause shall not apply where certificates are mandatory for
initial placement in the vacancy.

Note: Confusion has arisen about what is a “promotion” — better to deal with any
posting and then only let unqualified employees who are preparing be
considered if there are no qualified internal applicants

SD 51 Employer Proposals Page 23



13.13 Job Descriptions

The Ynien Employer agrees to develop and maintain draw-up job
descriptions for all positions and classifications for which the Union is the

bargaining agent. These-descriptionswil-be drawn-up-during the firstyear of

Note: The employer is in the best position to state the requirements of the
position. Most positions do have job descriptions now, don’t need to have
two people released to do this.
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ARTICLE 16 — DISMISSAL AND RESIGNATION
16.05 Disciplinary Records efOffense

Disciplinary rRecords that have been on an employee’s file listed for over a

thirty-six (36) an-eighteen{18} month period will be removed from the file
withdrawn providing there has not been a continuation of an offence of if they

involve harm to a child. Only-theserecords-ofmore-than-eighteen{d8}-months
shallbe deleted-:

Note: Some updating of terminology and clean up of language as well as an
extension in the retention period. 18 months is not long enough to
effectively deal with repeat offenders. We have asked for this before and got
the reference to harm to a child.
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ARTICLE 23 — TERM OF THE AGREEMENT

Proposal:
Three year term

SCHEDULE A

Proposal:
Update to reflect current classifications and wage rates, including Desktop

Technician
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Note: Delete as no longer in use. Mini bus is being sold by the society to a third party
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LETTERS OF UNDERSTANDING

LOU #1  Supervisors and Crossing Guards Renew

LOU #2  Replacement for Positions of Split Shifts Renew

LOU#3 Call-Out Procedure for Casual Work Assignment See following
proposal

LOU #4  Issues Arising from the Consolidation of... Delete from collective

agreement — employees have all left

LOU #5  Maintenance Plan for Job Descriptions... Revise and Renew

LOU #6  Expedited Staffing Process for EA’s Renew

LOU #7  Provincial Framework Agreement 2014-2019 Replace with new
Framework
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LOU #3 Call-Out Procedure for Casual Work Assignments

Call-Out Procedure for Casual Work Assignments

1. A call-out list is established from qualified candidates by management every
September or as amended from time to time. Substitutes will indicate to the
Board in which geographical areas they will be available and are responsible to
keep the Board informed of their current address and contact information.

2. Availability for Work

a) Any employee ret unavailable for call-out for any period of time in excess
of five (5) working days will notify the Beard Secretary-Treasurer or
designate of any-dayisithey-willnot-be-available—- Such notification may

not be made more than once a year.

b) If the employee fails to notify the employer effor such period of absence
and/or they do not make themselves available for work they may be
removed from the list.

c) Failing to accept a call out more than twice in a school year will result in
the employee being moved to the bottom of the list of casual for the
remainder of the school year.

3. Substitutes are called in the following order:
a) Laid-off employees as per Article 15 — Role of Seniority in Lay-offs
b) Temporaries in order of seniority date.

c) Casuals {Grand-ForksGeographical-Areal

2—9-)—s-h+f-t-s on a rotation baS|s
——d}—Casuals {Kettle Valley Geographical-Area)
ol L I " ; ion.

4. Substitutes are called in by their immediate supervisor(s) or designate.

SD 51 Employer Proposals Page 29



5. If a substitute does not answer the call, the next substitute on the list will be
called until one has been reached and agrees to substitute.

6. If, after a number of shifts worked by casuals, the Supervisor is not satisfied with
the work performance, the Secretary-Treasurer or designate will inform the
casual that his/her name will be removed from the list.

7. Once a substitute has accepted a job assignment, he/she will remain in the
assignment for the duration of the regular employee’s absence for up to one (1)
week, except in the case of Education Assistants who will normally remain in the
assignment for the duration of the short term absence.

Note: The proposal to have casuals called on based on management discretion vs
seniority has been made repeatedly and has been unsuccessful. It may be more
effective to move to a rotational call out for all casuals.
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LOU S5

Maintenance Plan for Job Descriptions, Classifications and Changes to Classifications

There will be a Joint Job Evaluation Committee, made up of two (2) representatives
from the Employer and two (2) representatives from the Union.

Each party may have one (1) alternate.

The role of the Joint Committee will be to review and make recommendations for new
and revised positions. Either party may engage advisors to assist them in this process.

A. Revised Positions

Where an employee or supervisor believes that the duties and/or responsibilities
of the position have changed, the prepesed identified changes will be forwarded
to the Joint Committee for review. The committee will review and confirm or
revise the rating of the position.

Any changes to the jeb-deseriptionand rate of pay will be set by mutual
agreement of the parties to this agreement.

B. New Positions

The Employer shall develop a job description for aAny new position created. by
the-Employer; shalthave-the job-deseriptionand The rate of pay shall be set by
mutual agreement of the parties to this agreement. In the event of failure to
agree the matter shall be resolved via the arbitration provisions of the collective
agreement.

Failure to reach mutual agreement in A and B above, shall be resolved by
referring the issue direct to arbitration as per the provisions of the collective
agreement.

Notwithstanding A above, all positions will be reviewed once every five (5) years.
Where review of a position has not been requested, it will be the responsibility

of the Joint Committee to complete the review.

Maintaining Gender Equity
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This agreement is meant to ensure that identified inequities in pay between
male and female dominated jobs will not be increased.

The Employer and the Union agree to apply general wage increases in such a way
that gender equity is maintained.

The Employer and the Union agree to apply for pay equity funds made available
by the Provincial Government pursuant to a pay equity program.

Note: Remove reference to clause 13.13 in alighment with the proposed changes to
Clause 13.13. Review and discuss Joint Job Evaluation and how a process could be
implemented in the district in a way that will align with the provincial Job Evaluation
pilot project.
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