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ASW Steering Committee Meeting Minutes – June 12, 2018 

Phone Meeting 

Attending: Shari Featherstone, Crystal Volansky, Bruce Tisdale, Lynn Jamieson, Malcolm Reid, Lloyd  

  Franks,  Lynn Heriot, Susan Trower, Diana Hillocks 

1. Approval of Apr. 24, 2018 meeting minutes – minutes were pre-circulated to the group 

with no amendments brought forward. 

2. Old Business 

a. Data Analysis Tool Update:  Shari stated that the analysis tool for SD74 is 

completed and planning is underway with the District for next steps in the 

implementation (likely in the Fall).  The final district utilizing SRB is SD19 and 

Shari is working with them on final data formatting in SRB to ensure the analysis 

is as accurate as possible.  Shari noted that she will continue to work with 

Cayenta (SDS) while they format the data reports from SD10’s database – once 

this is completed the same report can be created for SD22.  The final two 

districts, SD51 and SD58 also utilize SDS but do not have the HR module, so 

alternate ways to extract employee and assignment information will need to be 

created.  Shari will initiate discussions about this with both districts. 

Susan (SD53) reported on a data “glitch” they encountered while running their 

2nd round of absence data analysis recently. This resulted in errors in the absence 

calculations and analysis for exempt staff – once the problem was identified it 

was resolved by ensuring all Position Codes had bargaining units associated with 

them. 

Action Item: Shari will continue to work with the analyst/programmer and  

   districts to ensure progress is made in adapting the analysis tool  

   to other SD’s data.   

b. BCPSEA Working Groups: Shari attended a BCPSEA meeting with other SD’s 

in Vancouver on May 11th.  She summarized the meeting’s discussion: 

i. Kathy Wright reviewed that the ASW initiative came about following 

Deloittes’s 2012 service delivery recommendations to the Ministry, which 

resulted in BCPSEA facilitating a pilot project with some districts to 

develop a model for an Attendance Support and Wellness program that 

could be shared with other districts.  It is intended to foster a culture 

where attendance support is a regular and expected aspect of district 

operations and employees are fairly and appropriately supported. 

ii. Kathy Wright provided information regarding the outcome of 3 recent 

legal challenges out of Vancouver School District, Victoria School District 

and Surrey School District, as related to the Attendance Support process.  
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Shari reported that as a result of these challenges, the program has been 

thoroughly reviewed and scrutinized by legal experts, resulting in 

confirmation that the program is legally defensible and also supports 

human rights legislation requirements on the duty to inquire.  She 

advised she would forward the written summaries of these legal 

challenges to the group for reference. 

iii. SD91 (Nechako Lakes) provided an overview of recent planning in their 

district.  An Excel project management spreadsheet was shared.  SD91 is 

not currently able to perform absence analysis for incidental absences 

but is working on it. 

iv. Morneau attended the meeting and presented briefly on data analysis 

and services they are willing and able to provide to districts on a fee for 

service basis. 

Action Item: Shari will forward information regarding the above legal   

   challenges to the group 

3. New Business 

a. OLRC Website Project – Shari reported that work has begun on creating an OLRC 

website and it will include a “member” portal in which there will be several 

subsections, including one for Employee and Workplace Health.  Within this area the 

plan will be to upload various documents, templates, articles and resources for 

districts to access, review and utilize as appropriate.   

Action Item: Shari will update the group as the website progresses. 

b. What to do while waiting for completion of the data analysis tool? – Shari advised 

that it was emphasized at the BCPSEA Working Group meeting that there are things 

districts can be working on while waiting for data analysis issues to be resolved.  She 

indicated that BCPSEA has encouraged districts to ensure policies are in place to 

support the work being done in the areas of Attendance Support, Disability 

Management (Accommodations, RTW etc), Wellness and Occupational Safety.  (If 

policies aren’t currently in place, it’s possible that districts may want to defer this 

work until following municipal elections in the Fall if turnover is expected).  In any 

case, districts were encouraged to at least have conversations with trustees about 

the work being done in this area so that they are well aware in the event they are 

approached by other stakeholders about it.  Shari further noted that she has policy 

templates to share with districts who are interested. 

Districts were encouraged to ensure preliminary presentations and meetings have 

taken place with unions, PVP and the Board, mainly to continue the dialogue about 

the work, increase awareness and answer questions.  There are templates available 

and Shari is available to present or attend each district as needed. 
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Districts were also encouraged to give thought to creating a dedicated section of 

their website for Employee and Workplace Health, with subsections for the four 

pillars (attendance support, disability management, wellness and safety).  At a 

minimum, a Wellness section is a good start and when available, resources from the 

OLRC portal and other sources can be downloaded and posted there. 

Action Item: Districts will consider the above and let Shari know if assistance  

   is required. 

4. Round Table – Susan provided an update on SD53’s Attendance Support process, having 

completed 2 rounds of data analysis since January.  She indicated they have currently opted for 

the analysis to occur x3/year (end of Jan, end of Apr and end of Oct).  She noted the April 

analysis comes at a very busy time, and they are considering moving to a twice per year analysis.  

Shari stated that if this were the case, it would be important to continue to follow up on the 

employees who had previously been referred for Attendance Support.  She suggested that at a 

minimum the data could be analyzed x3/yr for the sole purposes of following up on these 

employees.  SD53 will consider this further before making their decision. 

Susan indicated the response from administrators about the Attendance Support process has 

been positive thus far.   

5. Next meeting date:  Shari will contact the group in late August to schedule a September 

meeting for the 2nd or 3rd week. 


