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OLRC Board of Directors’ Meeting

MINUTES OCTOBER 19, 2017 9:30 A.M. CONFERENCE CALL
MEMBER DISTRICT ATTENDEE’S NAME ATTENDEE’S NAME

SD 58 Gordon Comeau, Chair

SD 74 Lynda Minnabarriet, S/T Carmen Ranta

SD 19 Mike Hooker Mark Jummun

SD 22 Sterling Olson

SD 53 Rob Zandee, Vice-Chair

SD 10

SD 51 Jeanette Hanlon

OLRC Tammy Sowinski, Executive Director Nikki Cescon, Executive Assistant

CHAIR COMEAU CALLED THE MEETING TO ORDER AT: 9:44 A.M.

Agenda topics

1. APPROVAL OF AGENDA

17-18 That the Agenda be Approved.
Moved: C. Ranta
Sec: R. Zandee CARRIED

2. APPROVAL OF MINUTES

17-19 That the Minutes of the October 11, 2016 meeting be approved.
Moved: R. Zandee
Sec: C. Ranta CARRIED

3. UPDATES / REPORTS

a) BCPSEA Update

T. Sowinski has had ongoing conference calls with BCPSEA over the last year. There have been many
ongoing discussions regarding the implementation of the restored language. It has been helpful to keep up
to date regarding issues.

One of the current issues is regarding the remedy calculations when only a proportion of a teacher’s time is
spent in a class that is non-compliant. There are operational realities with proportional remedies being
discussed. BCPSEA is working with BCTF to clarify this shortly.

T. Sowinski has been doing learning series’ with BCPSEA and recently did a Boundaries presentation at SD
78. They were happy with the presentation and it went well. By continuing to do learning series’ T. Sowinski



is getting more access to learning material used by the BCPSEA. On October 16, 2017 T. Sowinski did a
presentation on Investigations for SD 10 and was able to use some material from the BCPSEA in her
presentation.

T. Sowinski has been asked by BCPSEA to be a member of the CUPE provincial bargaining team. She has
been doing this since 2010. It has been useful for our group to have a voice at the table representing this
region. Based on a discussion with G. Comeau, he agreed it would be appropriate and beneficial for T.
Sowinski to continue to take part in this. Her involvement has helped get more funding for the region over
the years. C. Ranta voiced support for T. Sowinski’s involvement in bargaining. No other board members
raised concerns so T. Sowinski will proceed.

b) OLRC Strategic Plan

The OLRC is largely on track for our plan. The timeline for website development is a bit further out due to
the D. Klotz and N. Cescon transition.

The Management Committee will be drafting and updating the OLRC Rules. The first meeting will be a
conference call on October 26". The Rules haven’t been looked at since around 2004. The membership
fee formula has changed with SD 67 leaving so that will need updating. The management committee will
also make recommendations as to whether other changes are appropriate. T. Sowinski advised the board
members to let the Management Committee know if they have any suggestions. N. Cescon will circulate a
copy of the Rules to the board this next week.

c) Attendance Wellness & Support

S. Featherstone’s contract was renewed for another year and all member districts are now supporting the
initiative in addition to the ministry funding.

The data analysis tool is in trial in SD53 (using real data and imports to de-bug it right now). It has been a
long time coming and has been more difficult than anticipated. There is now an opportunity to get focused
on the next phase of communication and training of leadership teams and how to talk to employees

S. Featherstone and T. Sowinski have been working collaboratively on disability management, return to

work cases, medical leaves and accommodations. S. Featherstone is also doing many independently.
The goal is to get more structured in how we deal with cases. They will continue to do AWS monthly calls.

d) Labour Relations (round table)

T. Sowinski mentioned that there has been a fair amount of activity right now. There are several arbitrations
in progress. SD22 arbitration is one of a few under the memorandum right now. There are two school
district grievances regarding Students with Special needs (SD 23 and 22) and they are currently scheduled
for arbitration in the spring. There is one provincial grievance scheduled for arbitration regarding non-
enrolling ratios.

SD 10 is dealing with a CUPE termination arbitration. Settlement may be possible.

SD 74 has an arbitration regarding a mechanic that was asked to do bus driving duties. It is expected that
the union will withdraw the grievance prior to arbitration.

There is another district dealing with a non-culpable termination arbitration.

There has been a recent electrician termination for driving without a license and not telling district.



There have also been teacher disciplinary issues including a suspension that have occurred so far this
school year.

Round Table
M. Hooker at SD 19 confirmed everything is going well so far due to their local language. No remedies are
required.

S. Olson at SD 22 confirmed there have been a couple issues already talked about in their district. They are
working through them but it's going ok.

J. Hanlon at SD 51 confirmed their district is doing fine. They have two remedies so far but are handling
them and working through it with the union and are on the same page.

R. Zandee at SD 53 mentioned that they will likely have remedies but won’t know until the end of the month.
There are five or six classes that are non-compliant due to composition and none regarding size.

G. Comeau at SD 58 said they anticipate the possibility of a few issues with special needs interpretations
but are trying to work through it. T. Sowinski mentioned that the definition of what is a “lab” class may end
up in dispute in SD 58. The union is saying any science class with a lab component could count under this
definition.

L. Minnabarriet at SD 74 mentioned they have two sets of language that they have had to amalgamate into
one but they don’t anticipate any remedies at this point.

e) Quarterly Financial Reports

N. Cescon confirmed everything is looking good so far in the first quarter; however, three districts have not
yet paid their membership fees that were due in July 2017.

4. NEXT MEETING DATE

The next Board of Directors’ meeting will be held in person and in conjunction with the BCSTA branch
meeting on February 23, 2018 in Kelowna. T. Sowinski advised that once the meeting details are confirmed
they will need to plan a presentation or group to attend. Guest presenters have been free so far. T.
Sowinski asked the group to submit any suggestions to her. G. Comeau recommended talking to the
BTSTA. Governance and Operations could be an idea.

N. Cescon will update OLRC calendar to reflect the in-person Feb 23, 2018 meeting and re-distribute.

6. ADJOURMENT

17-20 That the meeting be adjourned.
Moved: C. Ranta
Sec: R. Zandee CARRIED

THE MEETING WAS ADJOURNED AT: 10:14 A.M.

Signed

Date



