ASW Steering Committee Meeting Minutes — Oct. 17, 2017

Attending:

Phone Meeting

Shari Featherstone, Tammy Sowinski, Crystal Volansky, Mark Jummon,
Sterling Olsen, Malcolm Reid, Susan Trower, Lynda Minnabarriet

1. Approval of Sept. 12, 2017 meeting minutes

2. Old Business

a.

Data Analysis Tool Update: Shari reported that the Excel analysis tool is currently
being testing with real data from SD53; Shari and Susan have been conducting
detailed reviews and cross-checking to ensure all appropriate data is being
captured in the extract files and imported and also to double-check the final
analysis figures for accuracy. Susan commented that she is very pleased with the
functionality of the tool and that the import process was simpler than she
anticipated. Shariis working with Craig to resolve a few minor issues and to
customize the tool for SD53 - in the meantime she has been contacting other
SD’s in anticipation of customizing the analysis tool for each SD.

Action Item: Shari will connect with individual SDs regarding their readiness

b.

to prepare data extract files in preparation for customizing and
implementing the analysis tool in their district.

Job Demands Analysis (JDA) Shared Inventory Update: In follow-up to
discussions at the Sept. 12t meeting Shari reported that she communicated with
Dave Cavezza from SD23 in regards to a tentative shared JDA initiative by the
School Safety Association of BC (SSABC). Dave has indicated that the funding
proposal for this initiative was turned down by the Ministry and it was
recommended that they work BCPSEA on this issue. Tammy advised that
BCPSEA is attempting to secure funding to provide OH&S support to SD’s and
JDA’s would likely fall within this sphere — more will be known once the status of
this overall proposal is determined. Shari commented that in the meantime the
group has 2 or 3 current JDA’s on file that can be used/customized by each SD as
the need arises.

Detailed Reports from PBC: Shari reminded the group that an email template
was sent out to each SD to assist with requesting these reports from their
Morneau reps, who will in turn obtain them from PBC. Morneau has indicated
they are waiting for the collection of requests prior to obtaining the reports from
PBC. Shari further noted that more detailed information on overall drug
utilization and/or information on prevailing chronic diseases in the SD



community will objectively inform each SD about some specific health “needs” of
their employees. This is part of the information that can be considered in the
context of a Wellness strategy.

Action Item: SD’s who have not done so will let Shari know if they have

contacted their Morneau reps for these detailed PBC reports, or
if they intend to or not.

3. New business

a.

Functional Questionnaire Document: Shari explained that a copy of this draft
document was emailed to everyone in the group. She encouraged everyone to
take some time to review it initially — it is intended to be a resource tool to use
and adapt as needed in a variety of circumstances. In particular it provides some
suggested questions and specific functional limitations as a guide to having
supportive conversations with employees when there may be a duty to inquire
or a duty to accommodate. Tammy added that a more specific version of this
type of inquiry has been developed for bus drivers to address a situation where a
number of them are advising they cannot perform “cleaning” duties.

Information gathered from the employee will help to determine what
clarification is needed from the physician. The customized medical certificate will
further clarify restrictions/limitations as they pertain to all of the bus drivers’
duties, and from here the SD will review this and other operational needs before
deciding whether a workplace accommodation is possible.

4. Round table

a.

Susan (SD53) indicated they are looking ahead to providing PVP/manager
training for the Attendance Support Program — she noted that the unions have
indicated an interest in attending as well. She feels it’s possible there could be
some hesitancy for PVP/manager’s to fully participate or ask questions that arise
for them, resulting in less effective learning — she wondered what others think
about this. Tammy suggested considering whether a joint training model could
be conducted, with a follow-up for PVP/managers.

Action Item: This issue will be further reviewed and Shari will present training

options for each SD to consider.

b. Sterling (SD22) inquired as to which districts who use SDS also have ADT.

Action Item: As not every SD was represented in the meeting, Shari will

inquire and follow-up with Sterling.

5. Next meeting date: Nov. 28,2017 @ 11:30 am (phone conference)



