
ASW Steering Committee Meeting Minutes – Apr. 25, 2017 
Phone Meeting 

Attending: Shari Featherstone, Crystal Volansky, Lynn Luter, Carmen Quinlan, Tracy Liesch, Lynda 

Minnabarriet, Diana Hillocks, Tammy Sowinski 

1. Approval of Mar. 14, 2017 meeting minutes 

2. Old Business 

a. Data:  Shari advised that a trial version of the “working routine” that automates 

the data import into the analysis tool was provided by Craig – no concerns were 

noted, however there is one aspect of the data that was missing (from the data 

extract).  This has since been resolved and a final version from Craig is expected 

within the coming few weeks.  SD’s 10 and 58 are working on data extracts from 

SDS, with assistance provided by Cayenta’s technical support.   

Action Item: Shari will continue to work with Craig on the data analysis tool 

and also with SD’s on the data extraction process. 

b. Employee Survey - defer 

c. Communication discussion 

i. Manager/PVP bulletins to increase awareness:  Shari has been providing 

weekly bulletins aimed at increasing awareness among managers and 

principals/vice-principals about Employee and Workplace Health in 

general and progressing towards more detailed information about the 

Attendance Support program.  The group discussed whether it was 

helpful at this time – Susan from SD53 confirmed she has used several of 

the bulletins within a weekly communique sent out to principals and vice-

principals.  She also indicated this is becoming an increasingly busy time 

for admin and that she is mindful of not overloading them with 

information.  The remainder of the group seemed to indicate the timing 

for these bulletins may be premature in their districts and it was agreed 

that Shari will discontinue the bulletins until further notice – likely to be 

resumed early September. 

Action Item: Shari will continue to prepare bulletin type releases for both 

managers/PVP and employees, for use in the future as SD’s are ready for them. 

ii. Union consult prior to employee bulletins:  The group briefly discussed 

the overall communication plan and strategy – at some point during the 

implementation phase employees will also be provided with awareness 



information (by way of emails, meetings, notices etc).  The group agreed 

that letting unions know prior to this would be appropriate.  Shari 

encouraged everyone to consider holding another union/stakeholder 

meeting to provide an update on the status of the project and what is 

planned for next year. 

Action Item: Shari will reach out to each SD to discuss whether another 

meeting with union stakeholders is appropriate before the end of June. 

3. Disability Management 

4. New business 

a. BCPSEA Wellness logo and other branding: The group discussed the “Better 

Health Better You Better Us” logo and there was consensus that it would be used 

on SD communications related to “Employee and Workplace Health”. 

b. Manager/PVP Meeting:  Shari explained that with plans to begin implementation 

of the Attendance Support program in the Fall, it’s time to plan for initial 

meetings with managers/principals after which training can take place in early 

Fall.  She indicated the ideal would be to meet for an introductory meeting 

before the end of June. 

Action Item: Shari will reach out to each SD to discuss timing for initial 

manager/PVP meeting. 

c. OLRC medical certificate “trigger” poll:  The group briefly discussed this issue and 

it was agreed there is some lack of clarity as to “best practises” regarding 

medical notes and medical certificates and that a written “tool” or worksheet 

would help. 

Action Item: Shari will prepare a Disability Management worksheet/protocol 

tool for review by the SD’s.  This will include best practises for all aspects of 

Disability Management (tracking, follow-up, medical documents, duty to 

accommodate, duty to inquire, return to work plans etc). 

5. Round table 

6. Next meeting date:  May 30, 2017 @ 11 am. 

 


