ANNUAL REPORT

FOR THE PERIOD ENDING JUNE 30, 2000

OKANAGAN LABOUR RELATIONS COUNCIL




OLRC 1999-2000 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 21, 1999 in Kelowna, members
of the Council received the Board of Directors' report and financial statements for 1998-
1999.

Election of officers was held on February 10, 2000. The election resulted in the
following: Trustee M. Kalynchuk of SD 83 (North Okanagan-Shuswap), Chair, and
Trustee P. Jamieson of SD 67 (Okanagan Skaha), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD
58 (Nicola-Similkameen).

With regard to the OLRC 1999-2000 budget, expenditures totalled $215,404,
which was .0012% below the budgeted amount. 1999-2000 revenues totalled
$213,090, which was .0002% below the budgeted amount. The financial statements for

1999-2000 are presented separately from this report.




Negotiations

1.

Non-Teaching Employees

Bargaining for all districts was conducted during the past year and will
continue into September. Strike votes were conducted in SD 19, 53, 67 and 83
with a Labour Relations Board challenge to determine their validity. The LRB
determined that the parties had met the first test, they had exchanged proposals,
but had not met the second test, discussing the parties’ positions on the main
proposals. The unions voted again after another day of bargaining but Bill 7
prevented those votes from being used. The union challenged the LRB decision
but lost their challenge.

The OLRC was instrumental in preparing three submissions to the
Industrial Inquiry Commission (1IC) on behalf of the districts, in March, May and
June. The Commission directed the parties back to the bargaining table to
continue bargaining and established a deadline for local support staff bargaining

of September 15, 2000.

Teaching Employees

SD 51 (Boundary) successfully negotiated an amalgamation agreement

merging the Grand Forks and Kettle Valley Teachers’ Associations.



Arbitrations

SD 51 (Boundary)
CUPE requested the appointment of a Settlement Officer in a posting grievance.
The matter was resolved with the union agreeing the grievor was not qualified.

The district agreed to pay the cost of computer courses the employee needs to
become qualified for future postings.

SD 58 (Nicola-Similkameen) - Small Claims Action

The issue involved a claim launched by a Teacher On Call against the
Superintendent and School Board for misrepresenting the number of days she
could expect to work. When she didn’t get enough work she resigned and sued

the School District for lost wages and moving expenses. The issue was settled
out of court.

Quarterly Update

The Quarterly Update (newsletter) highlighting the role and functions of the
OLRC, was published twice this year. These newsletters provided a comment by the
Executive Director on current and relevant labour relations issues. These will be

continued in the coming year.

In-Services

During the 1999-2000 year the Executive Director participated and presented
discipline in-services with AO’s in SD 51 (Boundary) and SD 67 (Okanagan Skaha) and
joint in-services with BCTF re discipline and the roles of AO's and staff reps in SD 67,

SD 83 (North Okanagan-Shuswap) and SD 48 (Howe Sound).

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors






OLRC 2000-2001 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 19, 2000 by telephohe
conference call, members of the Council reviewed the Board of Directors' report and
financial statements for 1999-2000.

Election of officers was held on February 15, 2001. The election resulted in the
following: Trustee M. Kalynchuk of SD 83 (North Okanagan-Shuswap), Chair, and
Trustee P. Jamieson of SD 67 (Okanagan Skaha), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD
58 (Nicola-Similkameen).

With regard to the OLRC 2000-2001 budget, expenditures totalled $200,124,
which was .088% below the budgeted amount. 2000-2001 revenues totalled $213,146
which was .0003% below the budgeted amount. The financial statements for 2000-
2001 are presented separately from this report.

¥

Negotiations
1. Non-Teaching Employees
Bargaining for all districts was concluded for SD 58 and for SD 19, 53, 67
and 83 without going to Final Offer Selection. SD 51 resolved everything but
one benefit premium change which was resolved through Final Offer Selection.
All CUPE collective agreements expire in June of 2003,




2. Teaching Employees

At the time of writing SD 58 (Nicola-Similkameen) has commenced local
teacher bargaining with the Nicola Valley Teachers' Association. SD 53
(Okanagan Similkameen) has received proposals from the Southern Okanagan
Teachers' Association and SD 19 (Revelstoke) has had one meeting with the
Revelstoke Teachers' Association.

Arbitrations
SD 51 (Boundary)

An expedited arbitration was scheduled in the summer of 2000 for a
teacher who had denied approximately fifty allegations of inappropriate remarks.
It was resolved with the teacher being suspended for 30 days and he agreed to
write a letter admitting wrongdoing and ensuring no further incidents and
transferred to another school. Mike Hancock of Harris & Company handled the
matter for the district.

Arbitrator Marguerite Jackson upheld the dismissal of a male teacher in
1990 for inappropriate touching of female students. The delay was due to
various criminal hearings that took place. Mike Hancock represented the district.

SD 83 (North Okanagan-Shuswap)

An arbitration was held in April 2001 regarding the calculation of the
accrual of sick leave credits when a teacher is on part-time sick leave. Arbitrator
Nicholas Glass upheld the union's position that accrual of sick leave credits
should continue as full accrual. Judith Anderson acted as Counsel for the
district.

The BCTF advanced an arbitration in May 2001 regarding denial of early
retirement incentive plan benefits to three employees. Arbitrator Emily Burke
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ruled that the school district was not obligated to pay the early retirement
incentive funds for the teachers who applied because the collective agreement
states that "the plan is intended to operate at no cost to the employer". The
Ministry funding allocation has changed and has had the effect of eliminating a
cost neutral calculation method. Peter Csizar acted as Counsel for the district.

In-Services

During the 2000-2001 year the Executive Director presented the following in-
services:

Progressive Discipline

SD 6 (Rocky Mountain)

SD 20 (Kootenay-Columbia)

SD 58 (Nicola-Similkameen)

SD 67 (Okanagan Skaha)

SD 83 (North Okanagan-Shuswap)

Joint OLRC/BCTF Progressive Discipline

SD 6 (Rocky Mountain)

Disciplinary Investigations

Secretary-Treasurers' Zone Meeting

Evaluation & Supervision of Support Staff

SD 57 (Prince George)
SD 19 (Revelstoke)

Attendance Management

Secretary-Treasurers

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors



ANNUAL REPORT

FOR THE PERIOD ENDING JUNE 30, 2002

OKANAGAN LABOUR RELATIONS COUNCIL




OLRC 2001-2002 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 18, 2001, members of the
Council reviewed the Board of Directors' report and financial statements for 2000-2001.

Election of officers was held on March 4, 2002. The election resulted in the
following: Trustee M. Kalynchuk of SD 83 (North Okanagan-Shuswap), Chair, and
Trustee S. Toth of SD 53 (Okanagan Similkameen), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD
58 (Nicola-Similkameen).

With regard to the OLRC 2001-2002 budget, expenditures totalled $215,405,
which was .021% below the budgeted amount. 2001-2002 revenues totalled $212,612,
which was .002% below the budgeted amount. The financial statements for 2001-2002
are presented separately from this report.

In March 2002 the OLRC received notice of withdrawal of membership from SD
83 (North Okanagan-Shuswap). As a result of the financial implications of this notice,
SD 19 (Revelstoke), 51 (Boundary) and 58 (Nicola-Similkameen) also gave notice.
Since then all districts except SD 83 have confirmed their desire to maintain their

membership providing the fees do not increase.




Negotiations

1.

Non-Teaching Employees

Agreements for SD 58 and CUPE, Local 847 and for SD 19, 53, 67 and
83 and CUPE, Local 523 were signed and printed. The agreement for SD 51
and CUPE, Local 2098 is still being reviewed by the union. All CUPE collective

agreements expire in June of 2003.

In January 1, 2001 and 2002 a 1% increase was implemented to the
support staff wages schedules. The balance of the 2002 wage increase amount

has yet to be determined.

The government has announced it will be advancing a further 1% to
complete pay equity commitments but this had not been advanced as of the date
of this report. This 6™ 1% lift will come close to completing the process for the
districts.

An agreement was reached with CUPE 523 to include the male-
dominated positions in the Job Evaluation Plan for SD 19, 53, 67 and 83. This

will be completed on the same time schedule as the Pay Equity increases.

Teaching Employvees

Bargaining for a new collective agreement for teachers created increased
conflict. This conflict created a heavy workload for the OLRC staff for several
months. Teachers were involved in a modified withdrawal of services in the fall
of 2001. Essentially they refused to do any supervision or any work outside the
school bells.

The local teacher collective agreements were renovated by the OLRC and
sent to the Districts for review prior to being sent to BCPSEA. At the date of this

report this process was not completed.
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Districts were forced to deal with declining enrolment and budget cuts
resulting in different strategies including employee layoffs, restructuring, ERIP's

for various employee groups as well as school closures.

School District 51 (Boundary) decided to go to a 4-day school week.

Arbitrations

SD 58 (Nicola-Similkameen)

An arbitration involving a bus driver who missed a student's stop, flagged

down a vehicle and asked the driver, unknown to the bus driver and the
students, to drop the students off at their home, was settled the day before it was
scheduled to be heard. The resolution was the employee was laid off without

recall rights, therefore the employee cannot return to work.

SD 83 (North Okanagan-Shuswap)

An arbitration was scheduled for July 3 and 4, 2002 involving a teacher

who had been suspended for three days for hitting a student on the head. A
settlement was reached in April which resuited in the three-day suspension being
reduced to one day.

Discipline/Terminations

Discipline and termination of employees consumes the majority of the time of
OLRC staff. In order to give the School District members a better sense of the number
and types of situations that occur and the assistance that OLRC staff provides, this

report outlines these issues that took considerable OLRC staff time by District.
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The level of expertise that School District Administration has reached in dealing
with employee misconduct and incompetence and the maturity of the District/Union
relationship is evidenced by the absence of any completed arbitrations, and the
relatively few grievances that have resulted from such a large number of disciplinary

responses.

SD 19 (Revelstoke)

Two CUPE employees were terminated. One was a tradesperson whose

driver's license was lost for driving infractions. On the day following the loss of
the driver's license, the employee took the entire day to deal with the license
issue while claiming sick leave. The employee had been warned that the
employee's driver's license was a condition of employment. The second
employee was terminated for non-culpable absenteeism. No grievances were

filed for either of these.

Another CUPE employee was removed from the casual custodian list due
to the unacceptable quality of cleaning and other competence issues. No

grievance was filed.

A teacher received a letter of discipline for not following the district's sick

leave procedure. No grievance was filed.

SD 51 (Boundary)

A custodian with a history of ongoing competence issues was terminated.

During the grievance process it was agreed the employee would be put on
unpaid sick leave until December 31, 2002 at which time the employee will be
deemed to retire.

A casual bus driver who experienced discipline problems with some

students was terminated after he arranged to have some young adult males
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accost the students about their behavior towards the bus driver. No grievance

was filed.

SD 53 (Okanagan Similkameen)

A last chance agreement was imposed on an employee for enhancing his
mileage claims. The employee has agreed to repay the amount owing and will
not be eligible to bid on any position requiring supervisory duties or in-charge

duties. This was resolved through the grievance process.

A TA was suspended for falsely claiming sick leave and arranging for

others to lie to cover up the deceit. No grievance was filed.

An employee was suspended for unauthorized use of a school master key
to enter the kitchen area of the cafeteria. This employee was also suspended for
holding cheques in the employee's in-basket on her desk for eighteen months.
Grievances were settled by reducing the total days of suspension but the

employer still has two suspensions in her record.

An employee was disciplined for misconduct and competence issues in
preparation of incorrect petty cash summaries and taking records home to work
on them. As a result of a grievance the employee took a position that does not
require any handling of money or bookkeeping and the discipline was removed

from her record.

A teacher who made sexist comments to the class causing discomfort and

embarrassment to certain students was disciplined. A grievance was withdrawn.
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A teacher who conducted business bidding and purchasing personal
items on eBay on many occasions during instructional time and failed to plan
and prepare for the teacher's course was disciplined. This has been grieved and

is unresolved.

Another teacher was disciplined for showing favoritism to certain students,
yelling at a student, swearing in class and using inappropriate language in class.

A grievance has been filed and is unresolved.

SD 58 (Nicola-Similkameen)

A TOC was disciplined for excessive physical contact toward a student

who had disobeyed directions in the classroom. The TOC is also required to
participate in a mentoring program developed by the district in consultation with
the union. No grievance was filed.

SD 67 (Okanagan Skaha)

A custodian was terminated for derogatory comments and swearing in the

presence of another CUPE employee. The employee was still serving the
probationary period. No grievance was filed.

Another CUPE employee was terminated for abandoning a position. No

grievance was filed.

A teacher resigned following an investigation for credit card fraud and for

claims for reimbursement for bills paid by the district.

A teacher who had been involved in numerous inappropriate incidents

involving students including physical contact and poor exercise of judgement was
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disciplined and has given an irrevocable resignation effective June 30, 2003. No

grievance was filed.

SD 83 (North Okanagan-Shuswap)

A CUPE employee was terminated for falsifying the records of a student

and sending them to the Band which had a monetary incentive program based
on grades and attendance. Both the grades and attendance had been falsified.

No grievance was filed.

A CUPE employee was terminated for a number of inappropriate actions
and deviant behavior. Following the investigation and termination it was
discovered the employee had made serious false allegations about another

employee. A grievance had been filed but was withdrawn.

A bus driver was terminated for numerous unsafe driving practices when
students were on board. This included making two U-turns on the Trans Canada

Highway. This has been grieved and is not settled.

A teacher was suspended for refusing to give a student homework for
classes she would miss, refusing to follow the principal's direction to give
homework and giving the student an undeserved detention when she returned to

school. No grievance has been filed.

A teacher was suspended for giving students an exam he found on the
Internet which included questions that were sexist, portrayed women in a
demeaning light, were racist and referenced a drive-by shooting. No grievance

has been filed.
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A teacher was disciplined for using inappropriate language in class,
including swearing and yelling, speaking in a harsh tone and in a rude and/or
confrontational manner and for allowing a student to tell jokes of a racial nature.

A grievance has not been received.

Competence Issues

In SD 83 two CUPE employees who had applied for jobs in different
classifications did not pass the evaluations conducted during the trial period. It was
determined they were not qualified to perform the job. No grievances were filed.

In SD 83 two less than satisfactory teacher reports were written. One has been
referred to arbitration. At the time of this report no grievance has been filed on the
other.

Directions
After investigations the following written directions were given:

SD 51 (Boundary)

A custodian was directed to strictly adhere to scheduled work times and
the cleaning schedule and the employee's children were not to be present at the

worksite during working hours.

SD 58 (Nicola-Similkameen)

An employee was directed to complete tasks on time, deal with requests

in a reasonable time and not to spend time on personal or social issues.

A teacher was directed to clean up the work area, to bring in teaching aids
only when needed, returning them home immediately and to keep the working
area in an orderly fashion.
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Another teacher was directed to maintain a professional manner at all

times and act as a role model for students, to treat students with respect and

dignity and communications with parents were to be professional, respectful and

appropriate at all times.

SD 83 (North Okanagan-Shuswap)

A teacher was directed to not make inappropriate and unprofessional

comments to students and to maintain accurate and current records of students'
progress.

A teacher was directed to use appropriate non-confrontational verbal
communication skills in dealing with sensitive issues.

A teacher was directed to ensure communication towards students was
respectful, dignified, without rudeness, sarcasm and swearing and to maintain an
up-to-date daybook.

A teacher was directed to communicate with students in a respectful and
dignified manner, that the tone of voice be calm, polite and friendly and to use

sensitivity when disciplining students, abiding by District and school rules.

In-Services

During the 2001-2002 year the Executive Director presented the following in-
services:

Teacher Evaluation
SD 53 (Okanagan Similkameen)

Progressive Discipline

SD 57 (Prince George)

New Labour Relations Environment - Expectations & Practices

East/West Kootenay Superintendents' Zone Meeting
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Labour Relations Issues and Personal Contracts

School Plant Officials of B.C.

What Is Work of a Teacher/Self Help?

B.C. School Personnel Association - Okanagan Zone

Evaluation & Supervision of Support Staff

SD 57 (Prince George)

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors



ANNUAL REPORT

FOR THE PERIOD ENDING JUNE 30, 2003

OKANAGAN LABOUR RELATIONS COUNCIL




OLRC 2002-2003 BOARD OF DIRECTORS’ REPORT

Governance
At the Annual General Meeting held on October 17, 2002, members of the

Council reviewed the Board of Directors' report and financial statements for 2001-2002.

Election of officers was held on February 27, 2003. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee P. Jamieson of
SD 67 (Okanagan Skaha), Vice-Chair. The Management Committee consists of the
Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD 58 (Nicola-Similkameen).

With regard to the OLRC 2002-2003 budget, expenditures totalled $209,761,
which was .054% below the budgeted amount. 2002-2003 revenues totalled $210,908,
which was .011 % below the budgeted amount. The financial statements for 2002-2003

are presented separately from this report.

School District 83 (North Okanagan-Shuswap) entered into a contract with the
OLRC to provide 125 hours of service for a fee of $25,000 from July 1, 2003 to June 30,
2004. They will continue to be part of the CUPE 523 bargaining group as well as the

Job Maintenance process.




Negotiations

1.

Non-Teaching Employees
The agreement for SD 51 and CUPE, Local 2098 for the period 1999 -
2003 was signed. All CUPE collective agreements expired in June of 2003.

Bargaining is expected to commence in the fall.

The government provided the 6" 1% lift as part of its pay equity
commitment which was implemented on January 1, 2002. A further 1% is being

advanced which will complete the process for the OLRC districts.

On July 1, 2002 the "average of the broad public sector" wage increase"

was implemented in the amount of 2.5%.

A Memorandum of Agreement with SD 53, 67 and 83 and CUPE, Local
523, was reached regarding the 120-day elimination period prior to obtaining LTD

benefits.

A number of districts were forced to continue to deal with declining
enrolment and budget cuts resulting in continued restructuring, reduction and
modifications in hours of work for custodians, grounds, noon hour supervisors
and clerical. As well, paid meal breaks for custodians in some districts have

been eliminated.

Teaching Employees

The local teacher collective agreements that were renovated by the OLRC
are now being finalized by BCPSEA. At the date of this report this process was
not completed.

School District 51 (Boundary) decision to go to a 4-day school week has

proven successful.



Arbitrations

SD 51 (Boundary)

An arbitration award in SD 51 involved a teacher (1.0 FTE) who was given

notice of layoff. Prior to the date of layoff the teacher posted into a 0.5 FTE position,
therefore, the layoff notice was rescinded. Later in the year she obtained a 1.0 position
in another District and applied for severance in SD 51 prior to resigning. Arbitrator
Colin Taylor denied the grievance stating there was no partial layoff and that once a

notice of layoff is rescinded or cancelled there is no entitlement to severance.

SD 53 (Okanagan Similkameen)

A matter has been referred to arbitration regarding a teacher who was

suspended for personal use of his computer, making purchases on E-Bay, lack of
planning and using classroom time for preparation. To date, offers to settle have
failed.

SD 67 (Okanagan Skaha)

An arbitration was scheduled for July 22 involving a teacher who was

transferred from one high school to another in the same community because the
receiving school needed a senior science teacher. The teacher relied on a
section in the agreement that requires transfers for declining enrolment reasons
to be by seniority. A settlement was reached just prior to the hearing with the
transfer being upheld.

BCPSEA will be handling an arbitration regarding a teacher who was
injured on the job and claimed WCB. The District tops up WCB with sick leave
for a six-month period. The employee gets the full salary and the District gets the
WCB money. At the end of the six months the District continued the sick leave

top up only and had the WCB sent directly to the employee.
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Arbitrator Dorsey heard an arbitration involving a teacher (counsellor) returned
from maternity leave. She grieved her placement on return. Formerly it had been in
the "counselling suite” and was now in another building on the same site. The
grievance was dismissed as she was returned to the position she held before taking

the leave.

SD 83 (North Okanagan-Shuswap)

An arbitration was scheduled for August 28 involving the termination of a

bus driver for inappropriate bus driving which included a U-turn on the Trans
Canada Highway. A settlement was reached just prior to the hearing with the

termination being upheld.

An employee who wanted to bump into a First Nations Worker position
has filed a Human Rights complaint. She was advised that she did not have the
qualifications. A required qualification is to be "immersed in the culture".
BCPSEA will be taking this as a provincial issue with Mr. Holland acting as

Counsel.

Discipline/Terminations

Discipline and termination of employees continues to consume the majority of the
time of OLRC staff. In order to give the School District members a better sense of the
number and types of situations that occur and the assistance that OLRC staff provides,
this report outlines these issues that took considerable OLRC staff time by District.

The level of expertise that School District Administration has reached in dealing
with employee misconduct and incompetence and the maturity of the District/Union
relationship is evidenced by the absence of any completed arbitrations, and the
relatively few grievances that have resulted from such a large number of disciplinary

responses.
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SD 19 (Revelstoke)

A teacher assistant received a 20-day suspension and a last chance

agreement when she did not return from spring break as expected and when

confronted about it initially, lied to her employer. This was not grieved.

A teacher assistant received a letter of discipline for inappropriate
comments to a parent and colleague about the service their child was receiving.

The TA was not involved with that child at all. This was not grieved.

A teacher assistant was terminated for lying on her application for
employment by inflating her education qualifications. She further denied that she

falsified her application. This has been grieved.

An employee received a letter of discipline for ignoring written instructions
to complete a monthly log of student contact on a daily basis. This was not

grieved.

An employee was attempting to return to full time work as a regular
custodian following a WCB claim for tendinitis, after being declared by her doctor
to be unfit to perform the duties of the position as late as in February 2003. She
had been accommodated by performing duties as a teacher assistant, noon hour

supervisor and modified light custodian duties. This was not grieved.

Mr. Holland undertook an investigation of an accident involving a bus. The
weather conditions were extremely treacherous. A bus approached a stop sign on an
incline at a very slow rate of speed but its brakes locked causing the bus to spin out of
control. The bus clipped a vehicle, drifted across the highway and rolled over the bank,
landing on its side. Ambulances arrived and took some children to hospital. One
student received treatment in Kelowna. Mr. Holland's investigation concluded that the

driver's handling of the situation did not warrant a disciplinary response.
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SD 53 (Okanagan Similkameen)

A teacher was disciplined for castigating a school bus driver over another

bus radio for forgetting to pick up her and her basketball team on time. This was

not grieved.

A teacher received a 10-day suspension for inappropriate comments
towards students, inappropriate and disrespectful language. This has been

grieved.

A TOC's use of discretionary days has been referred to arbitration. The
TOC had a .8 assignment, four days a week and was claiming three discretionary
days at full pay. The Employer's position is that she is entitled to 80% of the

three full days, or 2.4 days. No further action has occurred.

A teacher was disciplined for inappropriate and unprofessional comments to
students, relating information of a confidential nature about students to a parent and

leaving the class unattended. No further action has occurred.

A teacher was suspended for one day for insubordination when he booked a
TOC for non-teaching duties after being told the board would not accept it. This has

been grieved.

A teacher assistant was transferred to a school in another community when the
student under her care left the small rural school. The union was asked for its
agreement and implied that it had been received at a union meeting. Another TA in the
new school grieved the fact the incoming TA was getting more hours and had less
seniority. It was later discovered that when the union agreed to the arrangement it did
not have a quorum at the meeting. This matter was slated for arbitration but was

resolved at Step 4 of the grievance procedure.
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SD 58 (Nicola-Similkameen)

A teacher was given a letter of discipline for allowing students to make

inappropriate comments about a female teacher and for discussing with students

the investigation concerning his behavior. No grievance was filed.

A teacher was disciplined for inappropriate comments to students and using

sarcasm in the classroom. No further action occurred.

A noon hour supervisor, a TA and a clerical person were terminated from

the casual list. These were not grieved.

SD 83 (North Okanagan-Shuswap)

In May 2003 a teacher was given a 10-day suspension for discussion his

employment problems with his students and for allowing inappropriate language and

comments to be made by students during class time. This is being grieved.

A teacher who made allegations against a principal and five other administrators
was referred for psychiatric evaluation. Under section 92 of the School Act the district
submitted the information to the School Medical Officer who referred it to the Minister
of Health. Following the psychiatric report the teacher was suspended without pay until
the teacher can provide a psychiatrist's report stating she is fit to resume teaching

duties.

A teacher was suspended for ten days, which is the third discipline for this
teacher. He lost his temper in a shop class and after serious inappropriate behavior
towards students and other staff, left the class and the shop machinery unsupervised.

The grievance is at Step 3.
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A teacher received a one-day suspension for derogatory and inappropriate
language to and about students, racial comments, swearing, undermining mixed or
blended families and encouraging students to break school rules. No further action

has occurred.

A teacher received a letter of discipline regarding inappropriate and

unprofessional behavior in the presence of colleagues and students. This was not

grieved.

A First Nations' Support Worker received a 3-day suspension for failing to retum
to work after lunch, being intoxicated at school and having alcohol at the worksite. This

was not grieved.

An employee was disciplined for using his cell phone to make a

substantial number of personal and long distance calls. No further action has

occurred.

Competence Issues
SD 53 (Okanagan Similkameen) and 83 (North Okanagan-Shuswap)

Two teachers received a second less than satisfactory evaluation.

SD 83 (North Okanagan-Shuswap)
An evaluation was conducted dealing with the job performance, work

habits, work relationships, communication skills and attitude of a computer

technician. A Plan of Action is to be implemented.



Directions
After investigations the following written directions were given:

SD 19 (Revelstoke)

A teacher was directed to speak and act toward students with respect and
dignity, always mindful of their rights and sensibilities and to ensure

confidentiality of student information.

An employee received a letter of direction régarding completing a monthly
log on a daily basis and prioritizing the work she does with students so important
tasks are completed first. When she failed to do this she received a letter of

discipline.

An employee was directed to handle inquiries and respond to inquiries at
the school office from students, parents, staff and the public in a friendly,

pleasant and proactive manner.

An employee was directed to ensure communications to parents regarding
student program goals and delivery go through either the classroom teacher or

the resource teacher in charge of the program.

SD 53 (Okanagan Similkameen)

A teacher assistant was directed to treat students in a manner that

demonstrates respect, caring and professionalism and to refrain from using

physical force with students.

A teacher assistant was directed to regularly and consistently follow the

program laid out for the student in her care.



-10 -

SD 58 (Nicola-Similkameen)

A teacher was directed in the appropriate use of student teacher

assistants, to refrain from accepting or making personal calls or visits during
school hours, to adhere to a schedule of attendance at staff meetings,
professional development days and parent teacher interviews and to attend any

extra meetings when requested.

A teacher was directed in appropriate communications with students,
other employees and the public, on fostering and maintaining a positive

classroom and developing an appropriate disciplinary process.

SD 83 (North Okanagan-Shuswap)

A teacher was directed to conduct her duties and written and verbal

communication in a collegial and professional manner.

In-Services

During the 2002-2003 year the Executive Director presented the following in-
services:

Confidentiality

SD 53 (Okanagan Similkameen)

Safe Schools and Student Bullying

SD 53 (Okanagan Similkameen)

Progressive Discipline

SD 53 (Okanagan Similkameen)

Supervision of Employees

B.C. School Plant Officials
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Student Discipline Appeals and School Act, Section 11

SD 53 (Okanagan Similkameen)

Current Issues in the Okanagan

B. C. School Personnel Administrators (Okanagan Zone)

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors
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OLRC 2003-2004 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 16, 2003, members of the
Council reviewed the Board of Directors' report and financial statements for 2002-2003.

Election of officers was held on February 19, 2004. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee P. Jamieson of
SD 67 (Okanagan Skaha), Vice-Chair. The Management Committee consists of the
Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD 58 (Nicola-Similkameen).

The Board of Directors approved SD 74 (Gold Trail)'s application for membership
in the OLRC with an 18-month commitment from January 1, 2004 to June 30, 2005.

The OLRC bank account was closed in February 2004 and the remaining funds
transferred to SD 67 (Okanagan Skaha) who will be handling the bookkeeping/
accounting functions for the OLRC. With regard to the OLRC 2003-2004 budget,
expenditures totalled $231,787, which was .43% below the budgeted amount. 2003-
2004 revenues totalled $250,534, which was 7.75% above the budgeted amount. The
financial statements for 2003-2004 are presented separately from this report.

School District 83 (North Okanagan-Shuswap) entered into a contract with the
OLRC to provide 125 hours of service for a fee of $25,000 from July 1, 2003 to June 30,
2004. The actual hours utilized were 289.69 as per the contract. They will continue to

be part of the CUPE 523 bargaining group until an agreement is reached.




Negotiations

1.

Non-Teaching Employees

All CUPE collective agreements expired in June of 2003. Bargaining
commenced in the spring with the first two settlements in the province concluded
in SD 74 (Gold Trail) and SD 58 (Nicola-Similkameen) respectively. The parties
exchanged proposals on April 28, 2004 for SD 19, 53, 67 and 83. No further
meetings were held or are scheduled at this time. Resumption of bargaining is
expected in the fall.

SD 51 exchanged proposals on May 28, 2004. Further meetings are
scheduled for October 20 and 21.

Highlights of the SD 58 settlement include a 0% increase for the next
three years, flexibility on contracting out, restrictions on how much an employee
on WCB would collect, trial period extended from 30 to 45 days, added an
exemption to 4-hour minimum for SEAs assigned to work with part-day
kindergarten students, LTD plan integrated with sick leave plan, parties to review
benefit package and consider changes next May.

Highlights of the SD 74 settlement include 0% increase for the next three
years, requirement to serve probationary period for regular appointment whether
employee has seniority or not, definition of layoff changed to mean only
elimination of a position or a reduction in hours, criteria for filling a position giving
employer more flexibility, temporary employee’s attainment of seniority changed
from 45 to 90 days within a 12-month period, LTD and sick leave plan integrated
with grandfathering of employees with over 560 banked hours, savings in dental
and extended health plan and in cost sharing, contracting out process, removal
of letter of understanding re no layoffs after September 30, acknowledgement
that employer can remove custodian paid lunch without agreement of union,

restrictions on amount of WCB top up payment.
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The government provided the 7" 1% lift as part of its pay equity commitment
which was implemented on July 1, 2003 which completes the process for all the
OLRC Districts except SD 74.

2. Teaching Employees

B.C. College of Teachers’ membership dues dispute with the government
put school districts in the middle with 70 — 75% of teachers requesting that the
Districts discontinue deducting the dues automatically. The B.C. Supreme Court
dismissed claims by the BCTF that the province is violating teachers’ rights by
forcing them to be members of the B.C. College of Teachers.

Arbitrations

SD 51 (Boundary)

An issue regarding whether temporary teachers are entitled to recall rights

when they have been laid off is slated for arbitration. BCPSEA will be taking it.

SD 53 (Okanagan Similkameen)

Settlement terms are being discussed regarding the rights of a teacher on

call to continue in an assignment which runs into the second semester at the
school. Absences of more than 20 days are to be posted, TOCs in an
assignment which converts to a temporary contract are to remain in the
assignment unless there is a teacher on the recall list who has a right to the job,
the TOC is removed pursuant to the CA prior to the conversion.

Settlement terms have been reached involving a 5-day suspension of a
teacher for using the school computer for personal use, making purchases on E-
bay, lack of planning and using class time for preparation. The suspension was
reduced to a letter of discipline with directions not to have personal use of the

computer during instructional time.
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A third without prejudice settlement was reached regarding a teacher on
Workers’ Compensation. The District tops up WCB for six months but at the end
of the period the top up stops. The teacher was permitted to run out the sick
leave in her bank so she could go on the BCTF Salary Indemnity Plan.

SD 67 (Okanagan Skaha)

The District was successful in an arbitration held on September 29 and 30,

2002 dealing with a selection grievance for a leadhand groundskeeper. The
arbitration upheld the District's decision that the applicant was not qualified for
the job.

SD 83 (North Okanagan-Shuswap)

A teacher was suspended for three days using an inappropriate exam

similar to one used in Manitoba. When he returned to class he advised the
students that if anyone went to management regarding his activities he could
lose his job. He was suspended for a further ten days. The matter has been

referred to arbitration.

Discipline/Terminations

Discipline and termination of employees continues to consume the majority of the
time of OLRC staff. In order to give the School District members a better sense of the
number and types of situations that occur and the assistance that OLRC staff provides,
this report outlines those issues that took considerable OLRC staff time by District.

The level of expertise that School District Administration has reached in dealing
with employee misconduct and incompetence and the maturity of the District/Union
relationship is evidenced by the absence of any disciplinary matter that actually went to
arbitration, and the relatively few grievances that have resulted from such a large

number of disciplinary responses.



SD 19 (Revelstoke)

A teacher assistant was terminated for continued unauthorized use of sick leave

when she had already been suspended and was under a Last Chance Agreement.
This matter has been referred to arbitration by the union but no dates have been set.

A settlement agreement resulting in a resignation was reached with another
teacher assistant who was not following directions in the classroom, had unauthorized
use of sick leave and unauthorized absences.

; A custodian was suspended for initially lying about her qualifications and then

eventually becoming forthright about them. No grievance was filed.

Two custodians were suspended for inappropriate and discourteous
behavior toward co-workers. No grievance was filed.

A custodian was terminated for falsifying his application form and resume
and deliberately misleading the Employer on numerous occasions regarding his

qualifications. No grievance was filed.

SD 51 (Boundary)

A temporary bus driver was terminated because he did not make himself

available for work.

SD 58 (Nicola-Similkameen)

A teacher was suspended for inappropriate comments and actions

towards students, showing favoritism and removing special needs students from
her class. No grievance was filed.

An employee was terminated for unauthorized absence and lying about it.

SD 67 (Okanagan Skaha)

A crossing guard was terminated and criminally charged for

inappropriately touching a number of students. This has not been grieved.



SD 67 (Okanagan Skaha) cont'd.

A male custodian was terminated after keying another male custodian’s

vehicle following an unresolved conflict. The action was caught on video
surveillance. A settlement has been reached and the termination will stand.

An employee was disciplined and directed to refrain from communicating
with parents regarding students’ educational programs unless under the direction
of the teacher or to discuss matters related to students with other employees
unless there is direct relevance to the management of that student program. No
grievance was filed.

A teacher was suspended for failure to follow school policy in approving
funding for personal professional development and allocating transferred funds to
the teacher without documentation or justification and attempting to claim the
funds through a professional development expense claim. No grievance was
filed.

SD 74 (Gold Trail)

A bus driver was suspended for failing to stop for students and denying

seeing students coming toward the bus and then later admitting to seeing them.

A custodian was disciplined for confrontational and antagonistic
communications with the school principal and failing to complete tasks requested
by the principal. She was also given a letter of direction to ensure all requests
are completed in an efficient and professional manner and to conduct herself in a
positive and respectful manner. No grievance was filed.

A custodian was suspended for ignoring a letter of direction and placing
garbage in a classroom when she had agreed to a disposal process and not
communicating concerns to the school principal through the communication
book. She was also directed not to remove any equipment unless it posed a
safety concern to students and that the principal was advised. No grievance was
filed.



Competence Issues

SD 19 (Revelstoke)
A memorandum of understanding with CUPE was reached without

prejudice to deal with employees who had filled in job applications that were
incorrect and/or do not have the minimum qualifications for their present
positions. Employees achieving the qualifications prior to January 1, 2005 will be
rehired and placed in their former position without loss of seniority. Employees
who do not achieve the qualifications by January 1, 2005 will be considered for
employment as an outside candidate if and when they get the required
qualifications.

A teacher assistant without seniority was terminated when she missed
50% of the instructional sessions for autism training qualification without

acceptable reasons.

SD 53 (Okanagan Similkameen)

A teacher received a third less than satisfactory evaluation and tendered

her resignation.

SD 74 (Gold Trail)
An employee received a letter of expectation regarding attention to detail,

timeliness, organization, professionalism and relationships and subsequently
took medical leave.
A relief custodian was terminated for unsatisfactory work performance.

No grievance was filed.



Directions
After investigations the following written directions were given:

SD 51 (Boundary)

A custodian was directed to respond to messages in a timely manner, to

report absences to the District office and to schedule medical appointments
outside of work times. She was directed in a further letter to maintain her work

schedule or get permission to change it and to follow the cleaning schedule.

SD 53 (Okanagan Similkameen)

A teacher was directed to keep information resulting from Team Based

meetings confidential.

SD 58 (Nicola-Similkameen)

A teacher was given a letter of direction regarding the timeliness of

preparing report cards.

A teacher was directed to foster and maintain a positive classroom, to
speak and act towards students with respect and dignity, to speak constructively
of students, to develop remedial and adaptive strategies for students with
behavioral and/or learning difficulties and to set realistic expectations for all

students.

SD 67 (Okanagan Skaha)

A teacher was directed to refrain from distributing religious materials for

the purpose of proselytism during regular instructional hours. This has been
grieved.
An employee was directed to request leaves through appropriate

channels.



SD 67 (Okanagan Skaha) cont'd.
An employee was directed to submit timesheets that accurately report

days worked and days absent.

In-Services
During the 2003-2004 year the Executive Director presented the following in-

services:

Progressive Discipline

SD 58 (Nicola-Similkameen)
East Kootenays

Supervision of Employees — Tools to Enhance Performance

B.C. School Personnel Administrators (Okanagan Zone)

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors



ANNUAL REPORT

FOR THE PERIOD ENDING JUNE 30, 2005

OKANAGAN LABOUR RELATIONS COUNCIL




OLRC 2004-2005 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 14, 2004, members of the

Council reviewed the Board of Directors' report and financial statements for 2003-2004.

Election of officers was heid on February 17, 2005. The eiection resuited in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee P. Jamieson of
SD 67 (Okanagan Skaha), Vice-Chair. The Management Committee consists of the
Chair, Vice-Chair and Secretary-Treasurer B. Tisdale of SD 58 (Nicola-Similkameen).

The OLRC 2004-2005 budget expenditures totalled $206,067.28, which was
5.4% below the budgeted amount. 2004-2005 revenues totalled $215,930.00, which
was .57% below the budgeted amount. The financial statements for 2004-2005 are

presented separately from this report.

School District 83 (North Okanagan-Shuswap) continues to be part of the CUPE
523 bargaining group until an agreement is reached.

Negotiations
1. Non-Teaching Employees
A collective agreement with SD 51 (Boundary) and CUPE, Local 2098 has
almost been concluded while SD 19, 53, 67 and 83 and Local 523 remain

outstanding. Bargaining is expected to resume in the fall.
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2. Teaching Employees

The Wright Report which examined and made recommendations on
teacher collective bargaining was reasonably well received by Districts although
there were some concerns about final offer selection, timelines, how to keep
things local and, from the OLRC'’s perspective, who was going to do the
bargaining. The BCTF and B.C. Federation of Labour jointly criticized the report.

Arbitrations

While there were a number of grievances scheduled for arbitration, they were
resolved beforehand.

Discipline/Terminations

Discipline and termination of employees continues to consume the majority of the
time of OLRC staff. In order to give the School District members a better sense of the
number and types of situations that occur and the assistance that OLRC staff provides,

this report outlines those issues that took considerable OLRC staff time by District.

The level of expertise that School District Administration has reached in dealing
with employee misconduct and incompetence and the maturity of the District/Union
relationship is evidenced by the absence of any disciplinary matter that actually went to
arbitration, and the relatively few grievances that have resulted from such a large
number of disciplinary responses.

SD 19 (Revelstoke)

A CUPE employee was terminated for unauthorized absences and lying.
A casual bus driver was terminated for not meeting the District's
expectations for bus driving.
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The BCTF challenged the District’s right to information regarding a
teacher's fitness to return to work. As the employee has been off work for almost
three years the District requires information regarding the teacher’s ability to fulfill
the requirements of the job. At the time of writing the teacher will not be

returning to school in September.

SD 51 (Boundary)

A grievance settlement was reached with a bus mechanic who was

terminated for maintaining the buses in such poor mechanical condition that they
were safety concerns for both the students and drivers.
A casual teaching assistant was terminated ag she did not meet the

Districts’ expectations.

SD 53 (Okanagan Similkameen)

A District staff employee was terminated for trust issues when she

admitted taking money for personal reasons and not returning it.

A bus driver who took sick leave and at the same time took a job driving
ambulance and acting as chief, has resigned from the district.

A teacher investigated for inappropriate and untrue comments about other
teachers, support staff, her supervisor and the District, received a two-day

suspension.

SD 58 (Nicola-Similkameen)

A teacher who supervised his own daughter’s exams and gave her credit

for courses that may have only been partially completed, received a 15-day

suspension.
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SD 67 (Okanagan Skaha)

A casual CUPE employee resigned due to her unavailability for work.

A casual TA resigned when challenged with inappropriate behavior

towards colleagues.

SD 74 (Gold Trail)

A teacher assistant was disciplined for not attending work and not calling

the district to advise them about her absence.

A teacher receijved a o-day suspension for kicking a female student and
then pinning the student to the wall by the neck when she responded to the
teacher's comment by putting out her foot to make him stumbie.

A teacher was suspended for 20 days for engaging students in
conversations in class of a sexual context which were not part of the curriculum.

A settlement was reached with a bus driver for unsafe transportation of
students. The employee has now retired.

A noon hour supervisor received a letter of discipline for inappropriate
manner, tone and stated words with a student.

A bus driver has agreed to take unpaid sick leave and retire in November
2005 for continued inappropriate conduct regarding students. He had been
disciplined in the past.

A bus driver was disciplined for personal use of district property without

permission.



Competence Issues

SD 58 (Nicola-Similkameen)

A temporary teacher was evaluated to determine her ability to continue in

her French Immersion assignment because of her French language skills. She
was moved to a non-French Immersion assignment.
The union has grieved a termination based on seniority and qualifications,

of an educational psychologist.

SD 74 (Gold Trail)

An investigation was conducted into a teacher's method of assigning work
and evaluating students, adjusting student scores on mid term reports, faulty
evaluation processes, delays in submitting marks and failure to establish

timelines for student assignments. The issue has not been resolved.

Directions

After investigations the following written directions were given:

SD 58 (Nicola-Similkameen)

A teacher received a letter of expectation regarding grade appropriate

homework, class participation in school-wide initiatives, modifying programs and
following individual education programs.

A letter of expectation went to a TOC clarifying expectations regarding
students leaving classrooms without permission, classroom responsiveness to

directions and disrespect from students.

SD 67 (Okanagan Skaha)

A teacher received a letter of expectation to establish personal boundaries

with students.
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A teacher has been referred for a medical assessment 1o determine if

there is a medical reason for her inappropriate conduct.

SD 74 (Gold Trail)

A noon hour supervisor was directed to adhere to the expectations of that

position as outlined in the position description.

In-Services

During the 2004-2005 year the Executive Director presented the following in-

services:

Progressive Discipline

SD 62 (Sooke)
SD 74 (Gold Trail)
SD 67 (Okanagan Skaha) Operations Managers

Supervision
SD 67 Operations Managers

AttendancelDisability Support Pilot Project

At the request of BCPSEA, in the summer of 2004 3 pilot project was undertaken
with the OLRC districts to determine what districts’ processes and practices were with
regard to attendance/disability management and to develop structures and procedures to
manage the pillars of attendance management as set out by BCPSEA through Brian Chutter.
A comprehensive survey was compiled by the OLRC and sent to member districts for
completion. The 93-page final report was distributed in April 2005. Districts met in June
to discuss their commitment to the implementation stage. At the time of writing an
implementation plan is being developed which is expected to continue over the next few

years.

Respectfully submitted by the Okanagan Labour Relations Council Board of Directors
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OLRC 2005-2006 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 6, 2005, members of the Council
reviewed the Board of Directors’ report and financial statements for 2004-2005.

Election of officers was held on March 2, 2006. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee P.
Jamieson of SD 67 (Okanagan Skaha), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale
of SD 58 (Nicola-Similkameen).

The OLRC 2005-2006 budget expenditures totalled $221,463, which was 2.5%
above the budgeted amount. Revenues for 2005-2006 totaled $245,181, which
was 20% above the budget amount. The financial statements for 2005-2006 are
presented separately from this report.

School District No. 22 (Vernon) joined the Okanagan Labour Relations Council
on March 1, 2006.

Beverly Bate, the OLRC Executive Assistant for 27 years, retired at the end of
April 2006. Her replacement, Dana Klotz, commenced work on May 15, 2006.

Negotiations

1. Non-Teaching Employees

Memorandums of Agreement were signed as follows:

SD 22 (Vernon) and CUPE Local 5523 - May 30, 2006

SD 51 (Boundary) and CUPE Local 2098 - June 9, 2006

SD 58 (Nicola Similkkameen) and CUPE Local 847 - May 25, 2006

SD 74 (Gold Trail) and CUPE Local 173 — June 7, 2006

SD 19 (Revelstoke), 53 (Okanagan Similkkameen), 67 (Okanagan Skaha)

83 (North Okanagan-Shuswap), and CUPE Local 523 — May 31, 2006.



Collective Agreements were concluded with all member districts by
June 30, 2006.

SD 58 and CUPE Local 847

OLRC staff prepared the Collective Agreement between School District 58
and CUPE Local 847. The Agreement has since been signed by all
parties.

SD 19, 53, 67, and 83 and CUPE local 523
The Collective Agreement was prepared by OLRC staff and forwarded to
CUPE in June 2006 for review.

SD 22 and CUPE local 5523
The Collective Agreement is being prepared in-district.

SD 51 and CUPE Local 2098
The Union will be preparing the Collective Agreement.

SD 74 and CUPE Local 173
The Collective Agreement is being prepared in-district.

2. Teaching Employees

BCPSEA and the BCTF reached agreement on a Memorandum of
Agreement. This has since been ratified.

Arbitrations

Teachers:

SD53:

A grievance is going to arbitration over the issue of whether a continuing, part-
time teacher with a second temporary position can convert the temporary
contract to a continuing contract.

Non-Teachers:

SD 22:

There are a number of grievances in the school district relating to Article 33
(Contracting Out). Some of the grievances are now going to arbitration, e.g.
painting of lines in a school gymnasium. Some of the grievances have been
referred directly to Vince Ready; e.g. painting of lines on a playground; delivery
of lumber to a construction site.



Discipline/Terminations
Teachers:

SD 19:
A teacher was given a letter of discipline for inappropriate marking and handling
of student assignments.

SD 22:
A teacher was suspended for three days for inappropriate comments and
behaviour towards students.

Non-Teachers:

SD 67:
A custodian-in-charge was demoted to custodian as of the end of June, 2006,
and signed an agreement that he will retire at the end of this school year.

SD 74:
A bus driver is under investigation for inappropriate comments to students. The
investigation is not completed as the employee is off on sick leave.

Competence Issues

Non-Teachers:

SD 19:

A custodian was given a 10-day suspension for failure to clean a bathroom
properly after being directed to by the principal. The same employee was also
suspended for lateness and failing to secure the building properly.

SD 22:
An employee was terminated due to incompetence.

Other Issues

Teaching:

SD 22:

A teacher has grieved his/her assignment because the teacher went from special
education to the classroom.

SD 58:
The District has resolved a grievance involving temporary contract conversions.



Non-Teaching:

SD 22:
There is a grievance for posting a job on June 30 when the Collective Agreement
says no posting during July and August.

In-Services

During the 2005-2006 year the Executive Director presented the following in-
services.

History of Teacher Negotiations

Mr. Holland presented an overview to the Okanagan Branch of the B.C.
School Personnel Administrators at its meeting on November 4, 2005, and
again at the BCSPA Provincial Conference on February 24 in Victoria.

Progressive Discipline

January 30, 20086, to SD 51 administrators.
March 10, 2006, to the Okanagan Secretary-Treasurers.

March 23, 2006, to administrators from SD 22 and SD 74,
March 30, 20086, to operations staff and the remaining education
administration from SD 22.

May 11, 2006, to new principals and vice-principals in SD 67.

Investigations and Discipline

May 18, 2006, a joint presentation with Don Briard of the BCTF in SD 83

Respectfully submitted by the Okanagan Labour Relations Council Board of
Directors

/dk
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OLRC 2006-2007 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 6, 2006, members of the Council
reviewed the Board of Directors’ report and financial statements for 2005-20086.

Election of officers was held on February 22, 2007. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee P.
Jamieson of SD 67 (Okanagan Skaha), Vice-Chair. Unfortunately, Trustee
Jamieson passed away in the spring of 2007. At the Board Meeting held on June
1, 2007, Trish Soare of SD53 was elected Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale
of SD 58 (Nicola-Similkameen). On behalf of itself and its members, the OLRC
made a $1,000 donation to the Pennie Jamieson Memorial Scholarship Fund.

The OLRC 2006-2007 expenditures totalled $228,202, which was 9% less than
the budgeted amount. Revenues for 2006-2007 totaled $235,332, which was 2%
above the budget amount. The financial statements for 2006-2007 are presented
separately from this report.

Executive Director, Bill Holland, will be working a 4-day week commencing in
September, 2007.

At the Board of Directors’ meeting on May 31, 2007, it was decided that the AGM
and all Board meetings, except for the one scheduled for May 29, 2008, will be

conducted via teleconference. The Board of Directors’ meeting of May 19, 2008,
will be held in Kelowna.

Negotiations

1. Non-Teaching Employees

The CUPE 523 collective agreement was finalized in May 2007, and
delivered to CUPE for printing in June 2007. Printed copies of the
collective agreement were distributed to the CUPE 523 districts at the end
of August and beginning of September, 2007.

All other CUPE collective agreements have been signed, with the
exception of SD 51 (Boundary), which is expected to be signed in the near
future.



2. Teaching Employees

BCPSEA and the BCTF are in ongoing discussions about the format of the
collective agreement.

Individual districts are involved in the mid-contract medification process.

There were no slow downs in disciplinary actions required in the Districts for
either the teachers or support staff. Both the teacher and CUPE unions initiated
numbers of grievances, arising either from discipline received by their members
or for policy issues. The following breakdown gives some examples of the
matters dealt with by the OLRC over the past year.

Arbitrations

Non-Teachers:

SD 22

Blue Net Cards — Vince Ready denied the Union’s position that the cards be
made available to employees because it would not be cost neutral.

SD22

Contracting out — Vince Ready issued a decision that painting of field lines by a
teacher did not infringe on the bargaining unit. Marguerite Jackson issued a
decision that stated the School District was entitled to contract out the work of
painting gymnasium lines at a school.

Discipline/Terminations
Teachers:

SD 19

A teacher’s temporary contract was not renewed as the teacher was consistently
late for work.

SD 22

A teacher resigned from the district during an investigation for inappropriate
relationships with students.

A teacher received a letter of discipline for his manner of dealing with students.
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A teacher received a letter of direction for inappropriate interactions with
students.

A teacher received a letter of discipline for inappropriate comments to students.

A teacher received a letter of direction for unprofessional conduct.

SD 67

The union is grieving a teacher’s 10-day suspension received for inappropriate
comments to parents.

A teacher received a letter of direction for inappropriate behaviour.

A teacher received a letter of expectation for comments to students regarding
their physical abilities and asking students to lift inappropriate amounts of
weights.

SD 74
A couple teachers received letters of direction for inappropriate comments to
students.

Non-Teachers:

SD 19

A letter of direction was given to a bus driver for inappropriate language over the
bus radio.

An employee was given a letter of direction for leaving ledgers out and for taking
work home despite being told not to do so.

SD 67

An employee was given a letter of discipline for not being at work because she
missed a return flight from a holiday.

SD 74

A 10-day suspension was given to a bus driver who was driving a bus, without
students, while drinking a coffee and without his seat belt on.

An employee was given a letter of direction because of her manner of speaking
to students.



Competence Issues
Teachers:

SD 58
An evaluation of a teacher was interrupted by the teacher going on sick leave.

A teacher received a letter of direction and subsequently went on a mentorship
program with BCTF.

SD74
A teacher was given a letter of discipline and assigned to the TOC list until
retirement in 2010.

An evaluation process was interrupted as the teacher went off on sick leave.

Another evaluation process of a teacher was resolved by laying off the teacher
effective June 30 without recall rights.

Non-Teachers:

SD19
A competence issue with a custodian was resolved with her retirement in June
2007.

SD 51
A competence issue with a custodian was resolved by his retirement in June
2007.

Other Issues

Non-Teaching:

The Strong Start Program is an issue in almost all districts. To date, grievances
have been received in SD 22 and SD 67. Other districts have received requests
from CUPE that the positions be included in the bargaining unit.

CUPE put on a one-day workshop on Job Evaluation that was attended by the
Job Evaluation Committee members from CUPE and the Board from all CUPE
523 districts including SD 22 (Vernon).



In-Services

During the 2006-2007 year the Executive Director presented the following in-
services.

Progressive Discipline

Kootenay Secretary-Treasurers
SD22 (Vernon), jointly with the BCTF
SD 74 (Gold Trail)

SD 83 (North Okanagan-Shuswap)

Evaluation

SD 58 (Nicola-Similkameen), jointly with Dr. Wayne Taylor
SD 74 (Gold Trail)

Respectfully submitted by the Okanagan Labour Relations Council Board of
Directors

/dk
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OLRC 2007-2008 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 4, 2007, members of the Council
reviewed the Board of Directors’ report and financial statements for 2006-2007.

Election of officers was held on February 21, 2008. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee Trish
Soare of SD 53 (Okanagan Similkameen), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale
of SD 58 (Nicola-Similkameen).
The OLRC 2007-2008 expenditures totalled $235,539, which was 5% less than
the budgeted amount. Revenues for 2007-2008 totaled $220,898, which was
slightly above the budgeted amount. The financial statements for 2007-2008 are
presented separately from this report.

Executive Director, Bill Holland, worked a 4-day week commencing in
September, 2007, and that schedule will continue for the 2008-2009 year.

Pursuant to a resolution passed at the Board of Directors’ Meeting on May 31,
2007, all Board meetings for the 2007-2008 year, except for the meeting on May
29, 2008, were conducted by conference call. The May 29, 2008, Board of
Directors’ meeting was held in Kelowna.

At its meeting on May 29, 2008, the Board of Directors passed a motion to be
presented by the OLRC Board of Directors to BCPSEA regarding mandatory
retirement of bus drivers at 65. Mr. Hugh Finlayson, Executive Director/CEQ
responded by letter on June 30, 2008, advising that BCPSEA is consulting with
counsel to determine the best approach for the sector and advising that it will

keep the OLRC informed of its direction as decisions are made with respect to
the i1ssue.
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Negotiations

1. Non-Teaching Employees

This was a non-bargaining year. All CUPE collective agreements have
been finalized and signed.

2. Teaching Employees

School Districts, along with BCPSEA and the BCTF are working towards
or have concluded a completed and approved written document for the
2001-04 Collective Agreement. Once that process is completed, the
Districts will begin to work towards creating the 2006-2011 Collective
Agreement document.

Labour Relations

There was no slowdown in disciplinary actions required in the Districts for either
the teachers or support staff. Both the teacher and CUPE unions initiated a
number of grievances, arising either from discipline received by their members or
for policy issues. The following breakdown gives some examples of the matters
dealt with by the OLRC over the past year.

Arbitrations

Teachers

A significant decision in the Munton case in SD 83 (North Okanagan-Shuswap)
was reached. The teacher’s termination was upheld by the arbitration.

Bargaining unit work / Primary Literacy program. A district provided support to
First Nations students. It consisted of a teacher assistant working with several
students in a school several times a week. The TA reported to a teacher who
was dedicated to the entire Primary Literacy Program. The union grieved,
claiming that a teacher had to work with the individual students in the school.
The union stated that it could accept a TA working with one student but not with a
group of students. Just prior to arbitration, the union withdrew the grievance.

The union has referred a grievance to arbitration involving the removal of certain
letters from a teacher’s personnel file. The union has taken the position that any
letter the union wants removed, other than evaluations, are subject to removal.
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Non-Teachers:

The Strong Start issue went to arbitration in SD 54 (Bulkley Valley). CUPE
initiated grievances in SD 19, 22, 51 and 67. Based on the arbitrator’s decision
in SD 54, Letters of Understanding were negotiated between the OLRC Districts
and CUPE in all districts but SD 51 (Boundary) and SD 58 (Nicola-Similkameen).

Discipline/Terminations

Teachers:

A teacher came to school under the influence of alcohol or drugs. As a result of
the subsequent investigation, the teacher retired.

A teacher was given a letter of direction as a result of a confrontation with a
parent. This was grieved but later withdrawn.

A teacher was given a ten-day suspension for inappropriate evaluation of
students, for giving incorrect achievement levels, and for not following the

curriculum. This has been referred to arbitration by the union.

A letter of direction was given to a teacher for inappropriate behaviour with
students.

A teacher was discipline for inappropriate physical force with a student.

A teacher was disciplined and transferred for having pornography on his
computer.

Non-Teachers:

A CEA was disciplined for inappropriately using sick leave.

An employee who made derogatory comments about the weight of a co-worker

and derogatory comments about style of clothing of another was given a letter of
suspension. :

A custodian was AWOL and at first misled the District as to the reason. He later
came clean and was suspended for 20 days.

A bus driver lost his licence and was given a letter of direction to get counselling

for drug and alcohol abuse. The employee is on unpaid leave until he gets his
licence back.

(None of the above non-teacher issues were grieved.)
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Competence Issues

Non-Teachers:

A TA who did not have the ability to work with senior high school students was
denied a job. As a result of a grievance, the District changed the qualifications
for future such positions.

The OLRC assisted some districts in dealing with unsatisfactory work by
custodians and unsatisfactory performance by casuals.

Other Issues

At the Board of Directors’ meeting on May 29, 2008, the major topic of discussion
was layoffs of teachers and support staff in all districts.

Teachers

An ongoing issue was elementary prep time; specifically, missed prep time due
to statutory holidays, non-instructional days.

A District has an issue with long-term TOCs which are defined under the
Collective Agreement as lasting five months or less. The union grieved stating
one position should be a temporary contract as it was for a full semester, but two
days less than five months because of the school calendar. The parties agreed
to a mid-contract modification agreeing to this change.

Aboriginai Advocates who are members of the teachers’ union even though they
do not have teaching certificates were laid off as a District was moving from
advocates to teachers. This has been referred to arbitration.

A teacher is alleging in a grievance that he has not received prep time dating
back to 1990. The District has acknowledged that he is entitled to prep time but
disputes going back to 1990 because of the delay in bringing a grievance.

A District is being assisted in negotiating terms for the inclusion of trades
instructors into the teachers’ bargaining unit.

Non-Teachers

Employee training costs became an issue in a district. The OLRC has sent out an
interpretation on this.

Termination of casuals: the union has agreed a district can terminate a casual
for unavailability.
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The union grieved the issue of not granting the senior applicant the job when no
applicant is qualified. The union withdrew the grievance when provided with the
arbitral jurisprudence on this.

In-Services

During the 2007-2008 year the Executive Director presented the following in-
services.

Discipline
SD 19 (Revelstoke) jointly with Don Briard of the BCTF
Discipline

SD 67 (Okanagan Skaha)

Respectfully submitted by the Okanagan Labour Relations Council Board of
Directors

WDH/dk
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OLRC 2008-2009 BOARD OF DIRECTORS’ REPORT

Governance

At the Annual General Meeting held on October 9, 2008, members of the Council
reviewed the Board of Directors’ report and financial statements for 2007-2008.

Election of officers was held on February 12, 2009. The election resulted in the
following: Trustee A. Chell of SD 19 (Revelstoke), Chair, and Trustee Gordon
Comeau of SD 58 (Nicola-Similkameen), Vice-Chair. The Management
Committee consists of the Chair, Vice-Chair and Secretary-Treasurer B. Tisdale
of SD 58 (Nicola-Similkameen).

The OLRC 2008-2009 expenditures totalled $241,707, which was 8.5% less than
the budgeted amount. Revenues for 2008-2009 totaled $227,089 which was
slightly above the budgeted amount. The financial statements for 2008-2009 are
presented separately from this report.

Executive Director, Bill Holland, works a 4-day week and that schedule will
continue for the 2009-2010 year.

Pursuant to a resolution passed at the Board of Directors’ Meeting on May 31,
2007, all Board meetings for the 2008-2009 year, except for the meeting on May

14, 2009, were conducted by conference call. The May 14, 2009, Board of
Directors’ meeting was held in Kelowna.

Negotiations

1. Non-Teaching Employees

This was a non-bargaining year.

2. Teaching Employees

School Districts, along with BCPSEA and the BCTF are working towards
or have concluded a completed and approved written document for the
2006-2011 Collective Agreement document.
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L.abour Relations

There was no slowdown in issues requiring OLRC input for either the teachers or
support staff. Both the teacher and CUPE unions initiated a number of
grievances, arising either from discipline received by their members or for policy
issues. The following breakdown gives some examples of the matters dealt with
by the OLRC over the past year.

Arbitrations

There have not been any arbitration decisions over the past year that the OLRC
was involved in.

There have been some matters referred to arbitration that have not yet been
resolved.

Teachers

A teacher's grievance to remove letters of direction, discipline and normal
correspondence to the employee has been referred to arbitration. The union’s
position is that all letters have to be removed.

The union has filed two grievances on behalf of a teacher. The first grievance
was of a ten-day suspension for not having met the District expectation for
planning for her classes. The second was of a suspension for assigning a
passing grade to a student who did not have the marks to support a pass.

The union has grieved the layoff of a teacher at a K-12 school. The teacher was
laid off as the teacher did not have the qualifications to teach the senior math and
sciences that were required. No date has been set at this time.

Non-Teachers

A bus driver was terminated following the progressive discipline model. The last
incident involved giving a cigarette to a student. There had been three previous

suspensions of this employee. This matter has been referred to arbitration but
settlement discussions are taking place.

SD 22 has had three contracting out issues referred for resolution. In one the
line painting was done by an outside organization that also used the school field.
A second contracting out situation involved the purchase of pre-built chairs and
tables. The third one involved having bulk paper shredding done by a contractor.
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A teacher assistant (CEA) was terminated for frequent inappropriate comments
and actions towards her colleagues, including other CEAs and teachers as well
as her principal. The Union has referred the matter to arbitration.

The Union has sent a grievance to arbitration for the posting of library assistant
positions with inconsistent qualifications in postings over the previous four years.

Discipline/Terminations
Teachers:

An evaluation was commenced on a teacher. Prior to the evaluation being
completed the teacher resigned effective the end of the year.

A teacher was disciplined for making inappropriate comments to students and
throwing a water bottle at a student.

A teacher was given a letter of direction for inappropriate comments to students.

An evaluation was commenced on a teacher. She went on sick leave until the
end of June. She will be evaluated on her return next fall.

A teacher was suspended for grabbing a student and slamming him into the wall
after being bumped by the student.

A teacher was given a letter of direction to treat students with respect and dignity
and to interact appropriately with students and the public after inappropriate
comments were made to students during the graduation ceremonies.

A teacher was investigated as a result of an explosion that occurred as students
were pouring molten aluminum as part of their shop class. They did it outside.
The form touched the snow creating water and thus the explosion. The
investigation concluded that the teacher had followed the proper procedures but
the students had disregarded the procedures. There was no discipline imposed
on the teacher for the incident. This did create considerable issues for the school
district because the incident hit the Vancouver Province.

A science teacher was given a letter of discipline for inappropriate use of a
student in a demonstration during a class. The teacher had a female student lie
on a table and the teacher then demonstrated to the class how magma and lava
flows using the various parts of her body.

A TOC was given two letters of direction and later a letter of discipline for arriving
late for assignments and failing to sign in when she did arrive.
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Another teacher was given a letter of discipline for telling a student he felt like
slapping him and although he made the motion, no slap occurred.

A teacher was given a letter of direction for telling her students that they did not
have to come for the last two days of school as she did not have anything to
teach them.

Non-Teachers:

A bus driver was removed from his position as a bus driver when he pleaded
guilty to an impaired driving charge and lost his licence. The union’s position
was that the individual should be given an unpaid leave for the period of time his
licence was suspended and then retumned to his position. The district took the
position that it would not allow him back into a bus driving position until they were
satisfied he had renewed the district’s trust in his ability to drive students. The
district did allow the employee to post into other work that did not involve driving.

A CUPE computer technician was given a letter of discipline for inappropriate
access and use of the computer system.

A tradesman was terminated for unauthorized removal of scrap copper pipe
contrary to the policy of the district.

A CEA was given a letter of discipline for inappropriate discussions with a
student. The CEA had bumped into another school and suggested the student
should transfer to this school so they could continue to work together.

Two tradesmen were suspended for the rest of the day for failing to wear proper
work clothes and to change when requested to do so.

An aboriginal support worker was suspended for inappropriate comments made
about a colleague in the presence of employees, parents and students.

A CEA was given a 15-day suspension for giving the answer key 1o an exam to a
student and then initially covering it up. The employee saved her job because of
her previous good work history.

Other Issues

Non-Teachers:

There were a number of contract interpretation issues that arose. Examples are
an employee grieved because she did not get a job. She claimed that she had
the qualifications because she had started the CEA course but not completed it.
This matter is still outstanding.
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An aboriginal support worker had her probationary period extended due to poor
performance.

The SSEAC training fund implemented in the last bargaining process did create
some problems for some of the districts. In one district the union insisted that
this money be spent as the union dictated. This matter had not been resolved.

The ongoing problem in hiring qualified tradesman continued this year. Two
employees were hired who were lacking some qualifications. The OLRC
assisted the districts in putting conditions on the employees to obtain the
required qualifications within a reasonable amount of time.

The OLRC has continued a commitment from the last round of bargaining to
prepare job descriptions for all the CUPE 523 positions prior to June 30, 2010.
Three of the four districts have been completed and we are about 2/3 finished on
the fourth.

In one of the other districts there has been considerable time spent assisting the
district in looking at the postings, job descriptions and job evaluation ratings to
ensure consistency. This mini-audit has taken significant district and OLRC time.

Teachers

There have been several discussions between the OLRC and different districts
on evaluating teachers. Significant preparation work has been done on
approximately six teachers who will be facing evaluation this year.

Interpretations came up about the eligibility of the supplementary benefit plan for
adoptive parents under the terms of the collective agreement. The availability or
eligibility for the SUB-Plan benefits depends on the wording of the specific
collective agreements. In the two that were raised this year, the employees were
not eligible for the SUB-Plan. This is part of a provincial issue raised by the
BCTF. In these cases the union did accept that the language did not allow them
to receive the benefit.

Because of the budgetary restraints last spring it was particularly onerous for the
districts in dealing with the staff. Districts took a number of measures, including
adding a two-week spring break as well as layoffs. The OLRC spent a lot of time
with the districts to ensure that they dealt with these issues within the terms of
the collective agreement. There were several grievances filed as a result of the
districts’ actions. Either all have been withdrawn or are being held in abeyance
at this time.
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In-Services

During the 2008-2009 year the Executive Director presented the following in-
services.

Evaluation - SD 74 (Gold Trail) February 2009

Respectfully submitted by the Okanagan Labour Relations Council Board of
Directors

WDH/dk
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