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Governance

At the‘Annual General Meeting held on January 20, 1989 in
Kelowna, members of the Council received the Board of Directors’
report and financial statements for 1988. The firm of Dunwoody &
Co. was again appointed as auditors.

At the first meeting of the Board of Directors held the same
day, Trustee D.“Wood of 8D B9 (Shuswap) was elected Chairman and
Trustee J. Parker of SD 15 (Penticton) was elected Vice-Chairman.
A Management Committee consisting of the Chairman, Vice-Chairman,
Trustee D. Grant of SD 22 (Vernon) and Secretary-Treasurer H.
Peatman of SD 23 (Central Okanagan) was appointed.

With the disbanding of the Public Employers of B.C. the
Chairman was not required to serve on the Board of Directors.

1989 expenditures totalled $370,380, which was .006% above
the budgeted amount. This deficit was attributable to the fact
that SD 19 (Revelstoke) and SD 22 (Vernon) were forgiven for the
last third of their fees for the 1988-89 fiscal year. 1989
revenues totalled $361,733. This included an additional $107,400,
shared by the eight Boards who assigned their teacher bargaining
to the OLRC, for the hiring of three consultants, Lorne Rieder,
John Todman and Lorraine Winthrope to assist in teacher
bargaining. The financial statement for 1989 is presented

separately from this report.



Non-Teaching Employees

a. CUPE, Local 523
A three-year settlement was reached in September and
details reported in the previous annual report.

b. CUPE, Local 900
As with CUPE, Local 523 above, a three-year settlement
was reached in October and details reported in the
Previous annual report. The IRC included teacher aides
in the bargaining unit and their terms, working
conditions and wages were negotiated in March.

c. IUOE, Local 882
As in (b) above a three-year settlement was reached in
October and details reported in the previous annual

report.

Teaching Employees

- The OLRC commenced bargaining in April 1988 with eight

Okanagan‘School Districts while SD #19 (Revelstoke)
contracted the services of Arthur Guttman and SD #22 (Vernon)
Alan Frances as their spokesman. Two-year settlements were
reached between January and April 1989, with the assistance
of a mediator in five districts, and the fdllowing increases
applied on July 1, 1988 and January 1, 1989 in Year 1 and

July 1, 1989 and January 1, 1990 in Year 2.



School District Year 1 % Year 2 %
13 (Kettle Valley) 5.2, 2.1 5.0, 2.0
14 (Southern Okanagan) 5.2, 2.1 5.0, 2.0
15 (Penticton) 5.2, 2.1 5.0, 2.0
17 (Princeton) 5.2, 2.1 5.0, 2.0
19 (Revelstoke) 7.5 6.8
21 (Armstrong-Spallumcheen) 5.2, 2.1 5.0, 2.0
22 (Vernon) 7.0 7.3
23 (Central Okanagan) 5.2, 2.1 5.0, 2.0
77 (Summerland) 5.0, 2.0 5.0, 2.0
89 (Shuswap) 5.2, 2.1 5.0, 2.0

SD 14 had two matters resolved in interest arbitration in May
1989: union membership and grid adjustment, with the results
being the specific exemption of five individuals from the union
and the awarding of the Penticton grid which included the

elimination of category 3 in year 2.
Ratification was completed by the Council as follows:

SD 77 - February 3 SD 13 - March 14

SD 15 - February 17 SD 17 - March 20
SD 89 - February 21 SD 23 - March 28

Sb 21 - March 3 SD 14 - April 18



Job action was precipitated by the teachers in all districts
except SD 77. SD 23 endured an 8-day strike. SD 14 had rotating
strike action and the Board locked the teachers out for B days.
SD 13 locked its teachers out for four days. This Board action

followed an IRC supervised lockout vote held February 20.

The Employers’ representatives on the Job Review Committee
appointed at the first Board of Directors’ Meeting were:
G. Johnson, Personnel Supervisor, SD 23 (Central Okanagan);
P. Park, Personnel Officer, SD 89 (Shuswap) and A. Caldwell,
OLRC. The committee met three times during the year for job
maintenance review. An ad hoc Joint committee was established
consisting of S. Melbourne, Assistant Secretary-Treasurer, SD 22
(Vernon), Terry Killough, Secretary-Treasurer, SD 14 (Southern
Okanagan) and Frank Regehr, Secretary-Treasurer, SD 15
(Penticton). At the writing of this repoft the ad hoc joint
committee has prepared recommendations regarding the process and
procedures under which the Joint Job Review Committee should
operate which will be presented to the Bargaining Committee in the

fall.



Grievances

The Executive Director was consulted about or made aware of

the following non—-teaching grievances:

SD_13 (Kettle Valley)
1. A bus driver was suspended for two days for missing shifts
and being late. The Union was to respond.

A Job Review Policy Grievance of the employer was resolved by
providing different pay rates for special aides depending on
the job function being performed and the extent of student

handicap.

1. The Union grieved that the Board filled a Receptionist/
Secretary position in the Board Office as a management
position. = The gfievance was resolved with a Letter of
Understanding stating that this was a union position and the
incumbent would remain in the position until it was affected

by the Letter of Understanding re seniority rights.



2.

A grievance regarding noon-hour supervision was unresolved as

of June 30, 1989.

The Union grieved that other than bargaining unit employees
were working on school grounds ball fields. Their has been
no response to the employer’s request for full details and
remedies the union is proposing for settlement and it is

assumed the grievance has been withdrawn.

A policy grievance regarding poorly fitting work pants and
inappropriate material was resolved by having employees

return the pants and new ones were purchased.

An employee grieved the fact that she was not selected for a
Learning Centre Assistant position due to lack of
qualification which she was in the process of obtaining. The
employee was awarded a position only after she had completed
or was in the process of completing the requirements of the
Job (over a ;eriéd of nine months from the initial

grievance). The Union withdrew the grievance.



4, An employee was scheduled for open heart surgery and wished
to return to work as a carpenter. The Board refused to allow
work in this capacity pending a letter from the doctor.
Resolution of the grievance was without prejudice to the
Board’s position in requesting a medical certificate. Two
bundred dollars compensation was paid to the grievor which
was the difference between the carpenter rate and the
custodial rate (during which the employee worked pending

doctor’s certificate).

5. An arbitration was conducted on Article 12 (b) concerning a
senior employee who did not possess the necessary

qualifications. The decision was in favor of the employer.

6. A grievance reported in the last annual report regarding
learning assistant job postings not posted at Pay Grade 5 was
withdrawn on the basis that the result of the Job Review

Committee be accepted.



1.

The Union grieved that a temporary position of Career Prep.
Secretary was not posted with the .employer claiming it did
not make a practice of posting temporary positions. No

further action has been taken by the union.

A temporary position for painter was not posted with the
employer claiming there had been no violation of the contract

as in 1 above. No further action has been taken by the union.

A bus driver was dismissed following a bus accident. The
grievance was resolved with a suspension and the requirement
to successfully complete a defensive driving course at his

expense.

A Test Bank secretary position was not posted due to a
concern re future funding of the position and because of its
temporary status. The grievance was denied and no further

action has been taken by the union.



5. A temporary Board Office Secretary II position was not posted
with the grievance being denied as in 1 above. No further

action has been taken by the union.

6. A further grievance regarding the hiring of temporary CEP

employees without posting is unresolved.

1. The union grieved that the half-time Confidential Secretary -
Personnel Department should be a union position rather than
an excluded position. The grievance was denied. No further

action has been taken by the union.

2. An employee grieved that she was not allowed to bump into
either the Payroll Clerk III or Accounting/Computer Operation
position because the employer felt she did not possess the
necessary qualifications. The matter was heard at
arbitration May 23 and 24. The decision was in favour of the

employer.



3. The union withdrew a grievance on technological change
whereby they requested that all clerical employees receive
similar computer training so they might assume any clerical

position in the district.

4. A casual employee grieved that he was not raid for a minimum
of 4 hours when called to a job of less than 4 hours. The
employer deemed that the employee’s regular assignment was
2 1/2 hours and did not contravene s. 2 of the Employment
Standards_Act. This matter was resolved on a "without
prejudice" basis with the grievor and others so affected
being paid the difference between what they received and 4

hours pay. The matter of the interpretation of Article 16

has been referred to the OLRC and CUPE for discussion.



The Executive Director was consulted about or made aware of

the following teacher grievances:

1.

A teacher’s request to be transferred to a specific school
and position was denied because of her regular absences due
to association business and the Board’s concern regarding the
continuing of teaching being provided to the students. This
pre-collective agreement "grievance" was eventually dropped.

The employee applied successfully for transfer for next year.

A teacher was given a three-day suspension for use of
unnecessary force in dealing with a student. The grievance
was not pursued. The teacher eventually resigned under the

career transition program.

A number of grievances were filed claiming that provisions of
the collective agreement are retroactive to July 1, 1988

rather than the date of the memorandum, April 17, 1988. This
includes such things as summer counsellor work, discretionary
léave and SUB benefits. It appears that these may proceed to

arbitration.



4.

A teacher grieved the Superintendent’s refusal to remove a
letter from the teacher’s file which is critical of the
teacher’s behavior with his students in connection with the
bargaining disputes. The grievance may proceed to

arbitration.

As a result of the implementation of the article on
supervision duties, five teachers claimed that their
supervision duties had increased. With a new principal being
placed in the school September and the addition of a staff

person this matter may be resolved.

The union grieved that a teacher with fourteen years’
experience was not granted a transfer to a senior art

program. The matter is unresolved.



1. The union grieved that an evaluation report was not done
correctly and was in violation of the contract. Observations
were hard to read and not objective. The matter was not

resolved at the employer—association committee stage.

2. The union is proceeding to arbitration regarding the

involuntary transfer of a teacher.

3. Grievances have been received on the interpretation of the

5 + 15 category. These are unresolved.

Other Matters

Mr. Ard Caldwell, Manager Industrial Relations, was hired in

October.



Other Matters

A retreat was held May 26 and 27 at Lake Okanagan Resort with
facilitator Bob Bowman. The purpose of the retreat was to
determine the future direction of the OLRC. A proposal was
presented by Mr. Caldwell on a Database and Information Retrieval
System (DAIRS) and comsiderable support was shown for the concept
by several boards in the Okanagan as well as the Fraser Valley
Boards, Merritt, and Kamloops. The proposal has now been

circulated to all boards in the province for a response.

On June 30, 1989 SD 19 (Revelstoke) advised that it was

withdrawing from membership in the Council.
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Governance

At the Annual General Meeting held on February 12, 1988 in
Vernon, members of the Council received the Board of Directors’
report and financial statements for 1987. The firm of Dunwoody &
Co. was again appointed as auditors.

At the first meeting of the Board of Directors held the same
day, Trustee D. Wood of SD 89 (Shuswap) was elected Chairman and
Trustee E. Buckley of SD 23 (Central Okanagan) was elected Vice-
Chairman. A Management Committee consisting of the Chairman,
Vice-Chairman, Trustee G. McQueen of SB 22 (Vernon) and
Secretary-Treasurer K. Grittner of SD 21 (Armstrong-Spallum-
cheen) was appointed and its function and membership redefined.

At the Annual Meeting of the Public Employers of B.C. the
Chairman was elected a member of the Board of Directors. The
Executive Director agreed to serve on the Advisory Committee.

The Annual General Meeting also dealt with amending the Rules
to expand the scope of the OLRC to allow for bargaining with the
newly unionized Teachers’ Associations and providing Boards with
the option of assigning their bargaining rights to the Council.
Eight of the ten boards chose to do so, SD #19 (Revelstoke) and
SD #22 (Vernon) being the exceptions. The Director of Labour

Relations’ title was changed to Executive Director.



The first half of 1988 expenditures totalled $112,679, which
was 5.03% above the budgeted amount. This deficit was largely
attributable to increased expenses in travel, additional meeting
requirements and legal fees in amending the Rules. 1988 revenues
totalled $107,279 which included an additional $30,000 for the
hiring of a consultant for four months and a part-time secretary.
The financial statement for the first half of 1988 is presented

separately from this report.

1. Non-Teaching Employees
a. CUPE, Local 523

At the end of June bargaining with CUPE, Local 523 for
the contract expiring June 30, 1988 had broken of f for
the summer months but resumed in September. A memorandum
of agreement was ratified providing for a three-year
contract and a general hourly increase of $.25 and $.30
in July 1988 and January 1989; $.38 and $.26 in July 1989
and January 1990; and $.35 and $.41 in July 1990 and
January 1991. The total package percentage increase over

three years is approximatley 14.8%.



1. Non-Teaching Employees cont’d.

b. CUPE, Local 900
Bargaining for SD #17 and CUPE, Local 900 commenced
following settlement of CUPE, Local 523. A memorandum of
agreement was ratified providing for a three-year
contract and a general hourly increase of $.35 and $.30
in July 1988 and January 1989; $.44 and $.20 in July 1989
and January 1990; and $.41 and $.25 in July 1990 and
January 1991.

c. IUOE, Local 882
Bargaining for SD #19 (Revelstoke) and IUOE, Local 882
commenced in October. A memorandum of agreement was
ratified providing for a three-year contract and a
general increase of $.25 in July 1988, January 1989 and
July 1989; $.30 in January 1990, $.40 in July 1990 and

$.30 in January 1991.



2. Teaching Employees

The OLRC commenced bargaining in April with eight Okanagan
School Districts while SD #19 (Revelstoke) have contracted
the services of Arthur Guttman and SD #22 (Vernon) Alan
Frances as their spokesman. At the writing of this report
bargaining is still continuing in all ten districts and job
action by teachers is being discussed. About one-third ;f
the contract language has been settled at this time.

Lorraine Winthrope, a consultant with Quinn, Martin was hired

in March to assist with negotiations.

The Employers’ representatives on the Job Review Committee
appointed at the first Board of Directors’ Meeting were:
G. Johnson, Personnel Supervisor, SD 23 (Central Okanagan);
FP. Park, Personnel Officer, SD 89 (Shuswap) and S. Melbourne,
Assistant Secretary-Treasurer, SD 22 (Vernon). The committee met
twice during the first half of the year for job maintenance
review. It was agreed during bargaining that an ad hoc Joint
committee would be established in January of 1989 to study the
process and procedures under which the Joint Job Review Committee
operates and would present recommendations for the improvement of

the process to the union and employer by December 31, 1989.



Grievances
The Executive Director was consulted about or made aware

of the following grievances:

A grievance regarding a bus driver who was unable to
control students’ behavior while on his bus was resolved
on a "without prejudice" basis. The individual was

subsequently terminated and the grievance abandoned..

—_ e — S s 2 Y

A bus driver grieved his two-day suspension for careless
driving. The matter was resolved by reducing the two-day

suspension to one.

— e e—— A LD

#1 A grievance alleging discrimination against an employee in
his job placement to a custodian position rather than a
carpenter position following his return from extended sick
leave was received. The grievance was rejected at Step 4

and the Union is proceeding to arbitration.



#2

#3

#4

#5

Two grievances were received alleging violation of
Article 33 regarding grounds work. The Union has been

asked to provide full details.

A grievance was received regarding senior maintenance
carpenters not being called to maintenance projects
before a junior custodian. The Union has been asked to

provide full details.

An employee alleged violation of Article 12(b). The
Employer responded that the employee did not have "the
full qualifications" requested in the Job postion. The

Union has referred the matter to arbitration.

An employee grieved that learning assistant job
postings were not posted at Pay Grade 5. The Employer
alleged that these were new positions and required Job
Review Committee ratings. The grievance was denied at
Step 4 and the Union has referred the matter to

arbitration.



#6

#1

A grievance was received from an employee who was not
awarded a Learning Centre Assistant position. The
Employer responded that although she was attempting to
upgrade her skills, the employee had not qualified for
the position and was unlikely to do so in the
reasonable period of time as contemplated by the
collective agreement. The grievance was rejected at
Step 4 and the Union has referred the matter to

arbitration.

—_—— e S s e

An employee grieved that he had been denied bereavement
leave while on vacation. The grievance was denied and

no further action was taken.

It was reported in the last annual repert that the
hearing before a Human Rights Tribunal in 1986 over the
termination of an employee who refused to work the
afternoon shift as a custodian because of religious
beliefs was overturned. The matter has been appealed

to the B.C. Court of Appeal.



#1/#2/#3 Three grievances reported in the last Annual
Report (items 2, 3 and 7) relating to technological
change, bumping and a 2 1/2 hour custodial position
have been referred to arbitration and the nominees
named. At the writing of this report no further action

has been taken.

#4 The Union grieved the restructuring of the personnel
secretarial position (specifically a half time
non-union position). The Employer replied that it was
@ non—grievable matter and the position would remain as

such. No further action has been taken.

Other Matters

Mrs. Connie Weisbeck was hired in March as part-time
secretary. It was agreed to hire a second professional and

advertisements were placed in various newspapers.

1989-01-09
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BOARD OF DIRECTORS REPORT

Governance

At the Annual General Meeting held on February 26, 1987 in
Penticton, members of the Council received the Board of-
Directors' report and financial statements for 1986. The firm
of Dunwoody & Co. (formerly Harris, Dosman) was again appointed
as auditors.

At the first meeting of the Board of Directors held the
same day, Trustee A. Klim of SD 22 (Vernon) was elected Chairman
and Trustee D. Wood of SD 89 (Shuswap) was elected Vice-
Chairman. A Management Committee consisting of the Chairman,
Vice-Chairman, Trustee E. Buckley of SD 23 (Central Okanagan)
and Secretary-Treasurer K. Grittner of SD 21 (Armstrong-Spallum-
cheen) was appointed.

At the Annual Meeting of the Public Employers of B.C. the
Chairman was elected a member of the Board of Directors. The
Director of Labour Relations continued to serve on the Advisory
Committee and was elected by that committee to serve on the Core
Committee.

The 1987 expenditures totalled $147,721, which was 4.76%
above the budgeted amount. This deficit was attributable to the
personnel settlement for the previous Director for unused
accumulated time, an increase for the Administrative Assistant
from August 15 to November 30 in recognition of additional
duties and responsibilities prior to the new Director being

hired, moving expenses and legal bar dues for the new Director



Governance cont'd.

and the purchase of an unbudgeted computer from SD #21
(Armstrong-Spallumcheen). The 1987 expenditures were budgeted
at the 1986 level of $141,000. 1987 revenues totalled
$141,048. Membership revenue for 1988 was set at $142,037, the
remaining revenue to come from interest earnings and an
administration fee for the Teachers' Dental Trust Fund. The
financial statement for 1987 is presented separately from this
report.

Negotiations

1. Non-Teaching Employees
a. CUPE, Local 523

A general wage increase of 3% for the second year of a
two-year agreement was implemented on July 1, 1987. In
addition, a new short term disability plan was
instituted July 1, 1987. Concurrent with the short
term disability plan, a long term disability plan was
implemented July 1, 1987. This plan will be provided
by Sun Life of Canada. A valley-wide Employee
Assistance Program was implemented March 1, 1987
providing a valuable service to boards and employees.
However, due to financial and organizational
difficulties of the carrier, a substantial premium
increase was implemented. The boards and union have
agreed to continue to participate until the end of June

1988 at which time they will reassess the cost and

benefit of the program.



Negotiations cont'd.

b. CUPE, Local 900 and School District 17 (Princeton)
A wage increase for the second year of a two-year
agreement was implemented July 1, 1987.

c. 1UOE, Local 882B and School District 19 (Revelstoke)
A one-year agreement, July 1, 1987 to June 30, 1988,

providing for a 3% general wage increase was reached

September 9 and was ratified in October, 1987. No other

significant changes were made.
Teaching Employees

The 1987-88 salary agreements were reached prior to

arbitration for all districts except SD 14, 17 and 21. The

Director of Labour Relations was appointed for all districts

except SD 13 and 77. Negotiated settlements were as follows:
School District Amount

13 4.0%

15 3.1%

19 3.0%

22 3.2%

23 3.12%

77 3.2%

89 3.2%

None of the Teachers' Associations participated in the

arbitration hearings which provided the following result:



Negotiations cont'd.

2. Teaching Employees cont'd.

School District Amount
14, 17, 21 3.1%

All of the arbitration awards were approved by the
Compensation Stabilization Commissioner except for School
District #13 (Kettle Valley) who agreed to an amended

increase of 3.2%, which was subsequently approved.

In SD 89 (Shuswap) a joint committee issue concerning the
interpretation of the experience clause was referred to
arbitration. A compromise settlement was reached without
prejudice prior to the hearing.

Job Review -~ CUPE

The Employers' representatives on the Job Review Committee
appointed at the first Board of Directors' Meeting were:
G. Johnson, Personnel Supervisor, SD 23 (Central Okanagan) ;
P. Park, Personnel Officer, SD 89 (Shuswap) and
S. Melbourne, Assistant Secretary-Treasurer, SD 22 (Vernon).
The committee met four times during the year for job maintenance

review.



Grievances

The Director of Labour Relations was consulted about or made

aware of the following grievances:

SD 21

(Armstrong-Spallumcheen)

The grievance on the removal of the head custodian premium
reported in the last two annual reports was heard at
arbitration on January 7, 1987. The Board addressed the
gquestion of whether or not the classification of chief
custodian was a "position", determining that it was not and
the School District was not required to post. The decision

was therefore in favour of the Employer.

SD #22 (Vernon)

#1

#2

#3

An employee grieved his discipline for insubordination which
the board rejected. No further action was taken by the Union.
A grievance was filed regarding a contracting out issue which
involved flooring being tendered and put in place with the
Union's concurrence but with two other very small jobs being
completed at the same time. Based on the wording of Article
33 specific to School Districts 22 and 23, the Union claimed
those jobs were not part of the original contract. The
Employer conceded for a value of two hours' labour.

An employee grieved her layoff on a District-wide
non-instructional day for a specific project of fixed
duration which the Board rejected at Step 4. No further

action was taken by the Union.



Grievances cont'd.

SD 22

(Vernon) cont'a.

#4

#5

#6

#7

#8

A grievance under Article 33 regarding volunteer parent
drivers was filed by the Union. The Board has requested
the Union to reconsider the grievance with a view to
entering into broader discussions on mutual understanding
of procedures when dealing with volunteer parent/teacher
drivers. No further action was taken by the Union.

A grievance under Article 12 regarding posting was denied
by the Board because the position was not posted as it was
& temporary vacancy not to exceed 14 weeks. No further
action was taken by the Union.

An employee grieved her suspension and subsequent
termination claiming it was without just cause. This
matter is proceeding to arbitration under the guidance of
Mr. Robert DeBou of Campney & Murphy, with the Board's
nominee being Mr. Brian Bastien of SD #41 (Burnaby).

A grievance was received under Article 11 regarding a
casual labourer and rejected by the Board. No further
action was taken by the Union.

A grievance was received under Article 12 regarding posting
and rejected by the Board. No further action was taken by

the Union.



Grievances cont'd.

SD 22 (Vernon) cont'd.

#9 An employee grieved his suspension pending the outcome of
criminal charges which was rejected by the Board. No further
action was taken by the Union.

#10 A grievance was received under Article 33 regarding teaching
employees working on school maintenance work. The Board has
offered to compensate the Union for one hour's labour.

#11 A grievance has been received under Article 33 regarding the
transportation of students by a teacher. The Board
acknowledged the error but no loss of wages resulted. The
Union has sought redress of 16 hours' wages, cost of rental,
mileage, etc. for a total of $508.08. This has proceeded to
Step 3 of the grievance procedure.

SD_23 (Central Okanagan)

#1 An employee submitted a complaint to the Labour Relations
Board against CUPE for unequal treatment of employees
alleging that the Union acted in an arbitrary, discriminatory
and bad faith manner in failing to advance the employee's
grievance. An Industrial Relations Council hearing was held
in Kelowna on December 4 and the employee's complaint

dismissed.



Grievances cont'd.

SD 23 (Central Okanagan) cont'd.

#2 An employee who became ill while on vacation grieved that his

vacation was not extended for the period of time that he was

ill. No further action was taken by the Union.
#3 A grievance under Article 33 was received regarding the
removal of a car on top of KLO Secondary School. Settlement

resulted when the student body agreed to pay the Union for
one hour's work at heavy equipment operator rate.

#4 A hearing was held before a Human Rights Tribunal in 1986
over the termination of an employee who refused to work the
afternoon shift as a custodian because of religious beliefs.
The B.C. Council of Human Rights ruled in favour of the
employee and ordered the School District and CUPE each to pay
$6,250 in compensation. Following this decision the School
District appealed to the B.cC. Supreme Court who overturned
the Human Rights decision on December 4, 1987. This former
employee has now appealed to the B.C. Court of Appeal.

SD_89 (Shuswap)

#1 A grievance was received on behalf of three employees who
were hired in July 1986 who received a clothing allowance in
October but not in February 1987. The Employer agreed to pay

the February 1 allowance as well.



Grievances cont'd.

SD_89 (Shuswap) cont'd.

#2

#3

#4

#5

#6

A grievance was received under Article 26 alleging that the
Employer provided computer training on a selective basis.

The Employer responded by stating that no one has been 1laigd
off due to technological change. The Employer, however, will
provide proper inservice for those people using computers in
their work. The Union has referred the matter to arbitration.
An employee grieved under Article 11 that the Employer would
not permit her to bump into another position. The Employer
contends that the employee does not possess the necessary
training and experience required to fill the vacancy. The
Union has referred the matter to arbitration.

A grievance was received under Article 12 when two carpenters
were hired without posting the position. The Employer
alleges that these are not vacancies because they do not
extend beyond three months. ©No further action was taken by
the Union.

A grievance was received under Article 33 from an employee
who felt he possessed the necessary qualifications to do
electrical work that was contracted out. The Employer agreed
to try and use its own workers where possible.

The Union grieved that employees, namely bus drivers and
special workers, who would normally work on a professional

day were entitled to be paid due to insufficient notice. The

Employer agreed to pay.



Grievances cont'd.

SD 89 (shuswap) cont'd.

#7 The Union grieved that the Employer violated the Employment
Standards Act by using an employee for a 2 1/2 hour
assignment which is less than four hours. The Employer
relies on Section 2 of the Employment Standards Act which
states that where a collective agreement contains certain
provisions, i.e. hours of work, the agreement supercedes the
Act. Article 16 of the agreement states that it is not a
requirement to pay a part-time employee or their replacement
more hours than is regularly required of the job. The Union
has referred the matter to arbitration.

#8 As reported in the last Annual Report, a Maintenance I
employee grieved his demotion for alleged incompetence.
During the arbitration hearing on December 17 it was agreed
that the employee would become a Maintenance II and that
there would also be a cash settlement.

Consulting

This year recovery of fees and expenses for consulting by the
Director of Labour Relations provided revenue of $2,547. This
consisted of acting as a nominee in arbitration for the District
of Salmon Arm, six honoraria from BCSTA seminars, one honoraria
from CSTA and miscellaneous consulting for SD #11, #16, #26, #30,

#31 and Rutland Waterworks District.



Other Matters

At a meeting of the Board of Directors on June 5th the
Council considered expansion and extended the terms of reference
to include training. There was also a recognized need for more
resources as a result of the legislative changes that took place
in the spring.

Bridging language in the teacher agreements was negotiated in
all districts to cover the interim period prior to the legislation
taking effect on July 1, 1988..

The Director of Labour Relations, Alan Akehurst, accepted a
position as Manager, Labor Relations Services with the BCSTA in
Vancouver assuming those duties in August. He was replaced on
December 1 by Bill Holland, a former lawyer from Osoyoos and most
recently with Vancouver General Hospital. The Administrative
Assistant, Bev Osborne, was increased to full time effective
December 1.

Following Chairman Alice Klim's decision not to run for
school trustee, Trustee Dave Wood, Vice-Chairman, assumed the
Chairmanship and Trustee Eric Buckley moved into the Vice-Chairman
position. As well Trustee George McQueen was requested to act as
a member of the Management Committee until the formal elections

took place at the Annual General Meeting.
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At the Annual General Meeting held on February 21, 1986 in
Kelowna, members of the Council received the Board of Directors’
report and financial statements for 1985. The firm of Harris,

Dosman was again appointed as auditors.

At the first meeting of the Board of Directors held the
same day, Trustee A. Klim of SD 22 (Vernon) was elected Chairman
and Trustee D. Kerber of SD 89 (Shuswap) was elected Vice-
Chairman. A Management Committee consisting of the Chairman,
Vice-Chairman, Trustee W. Boyd of SD 23 (Central Okanagan) and
Secretary-Treasurer K. Grittner of SD 21 (Armstrong-Spallum-
cheen) was appointed.

At the Annual Meeting of the Public Employers of B.C. the
Chairman was elected a member of the Board of Directors. The
Director of Labour Relations continued to serve on the Advisory
Committee and was elected by that committee to serve on the Core
Committee. The primary function of the Core Committee has been
to assist in developing the budget for the Public Employers.

The 1986 expenditures totalled $138,074, which was 2.1%
below the budgetted amount. The 1987 expenditures were
budgetted at the 1986 level of $141,000. 1986 revenues totalled
$139,065 or .05% above the budgetted amount. Membership revenue

for 1987 was set at $127,500, the remaining revenue to come from



interest earnings, consulting revenue, and an administration fee
for the Teachers’ Dental Trust Fund. The financial statement
for 1986 is presented separately from this report.

On May 30 and 31 the Council hosted a seminar on Improving
Labour Relations to which trustees, administrators, teachers and
union members were invited. The seminar was well attended by
sixty-three people. In addition to Jim Selman, who ran the
workshop, there were speakers from the Ministry of Education and
from the B.C. Teachers’ Federation, along with the Presidents of
the B.C. School Trustees Association and the B.C. Region of the
Canadian Union of Public Employees. While there were
differences concerning future changes to the labour relations
scene, all parties agreed that the seminar was an asset to
improving communications among them.

1. Non-Teaching Employees
a. CUPE, Local 523
Agreement was reached on July 24 for a two-year
agreement with a general wage increase of 2% at the
beginning of the first year (July 1, 1986) and 3% the

second year (July 1, 1987). 1In addition, a new short



CUPE, Local 523 cont'd.

term disability plan in which an employee receives 100%
pay for six days and two-thirds pay thereafter in each
year will be instituted July 1, 1987. Employees will
no longer earn sick leave credits. Concurrent with the
short term disability plan, a long term disability plan
will be implemented July 1, 1987 providing for
two—thirds pay for employees after 180 days of illness
or disability. This plan will be provided by an
insurance company with the premium paid by the
Employer. 1In addition, the parties have agreed to
implement a valley-wide Employee Assistance Program and
planning is underway for the implementation of that
plan effective March 1, 1987. The premiums for the
Employee Assistance Program will be shared equally
between the boards and the employees. The memorandum
of agreement was ratified in early September by both
parties and the new collective agreement was signed in

November.



b. CUPE, Local 900 and School District 17 (Princeton)
The parties reached a two-year agreement on September 18
which provides for 2% in the first year and 3% in the
second year with no changes to the present sick leave
system and no long term disability plan. There were no
negotiations for an Employee Assistance Program either.

¢. IUOE, Local 882B and School District 19 (Revelstoke)
A one-year agreement, July 1, 1986 to June 30, 1987,
providing for a 2% general wage increase was reached
December 19 and was ratified in early January, 1987.
Included in the settlement was the agreement to a policy
with respect to volunteers. No changes were made to sick
leave and there was no long term disability plan or EAP
instituted.i

Teaching Employees

The 1986-87 salary agreements were reached prior to

arbitration for all districts except SD 14, 15, 21, and 23.

The Director of Labour Relations was appointed for all

districts except SD 13, 17 and 77. In SD 23 the bargaining

schedule was such that the Director of Labour Relations was

unable to attend all of the sessions and, as a result, did

not act as spokesman. Negotiated settlements were as follows:




19

22

77

89

2.

.8% plus 0.2% effective June 30, 1986
.25%

.42% plus 0.6% effective June 30, 1986
.12%

.2b%

1%

Prior to the arbitration hearing the teachers challenged

the Minister’s appointment of the arbitrator in the courts

on the grounds of perceived bias. The courts upheld the

appointment of the arbitrator and the hearing commenced

with the following outcome:

21

23

All of the arbitration awards were approved by the

Compensation Stabilization Commissioner and implemented.



2.

Teaching Employees cont’d.

Work to rule campaigns took place in Districts 14, 19 and
2l1. In SD 14 (Southern Okanagan), the work to rule related
to the Board’s argument of inability to pay and was ended
following the Board’s acceptance of the arbitration award.
In SD 19 (Revelstoke), the work to rule campaign began
early in negotiations and was designed to pressure the
Board into reaching a settlement. The work to rule ended
with the settlement. In SD 21 (Armstrong~Spallumcheen),
the campaign began following the arbitration over the
Board’s refusal to renew the Seniority/Severance

agreement. As part of the work to rule campaign in SD 21
the teachers commenced court action to overturn the
arbitrated award. These actions continued into the 1986-87
term and were resolved with the acceptance of the
arbitration award, the signing of the Seniority/Severance
agreement, an undertaking that problems not resolved at the
bargaining table would be put over to the next round of
bargaining and the introduction of a mediation process to

assist in resolving future disputes.



2. Teaching Employees cont’d.
In SD 89 (Shuswap) a joint committee issue concerning the
interpretation of the experience clause was referred to
arbitration. The hearing is scheduled for February 24.
The Employers’ representatives on the Job Review Committee
appointed at the first Board of Directors’ Meéting were:
G. Johnson, Personnel Supervisor, SD 23 (Central Okanagan);
V. Andrews, Administrative Assistant, SD 89 (Shuswap) and
S. Melbourne, Assistant Secretary-Treasurer, SD 22 (Vernon). Mrs.
Andrews was replaced by P. Park, Personnel Officer, SD 89, as a
result of the reorganization of the School District.
The Director of Labour Relations was consulted about or made

aware of the following grievances:

An employee grieved the failure to post a personal attendant
position when hours were increased. The grievance was
rejected on the grounds that it was not timely and that the
incumbent remained in the position without posting in
accordance with the collective agreement. No further action

was taken by the Union.



1.

An employee grieved a written reprimand as a result of
alleged derogatory remarks made concerning the management
of the school district. During the grievance discussions
it was agreed that the letter would be modified and removed
from the employee’s file six months after its issue.

The grievance on the removal of the head custodian premium
in the last annual report was heard at arbitration on
January 7, 1987. No decision has vet been received.

A grievance concerning the transfer of custodial employees
was filed by the Union in May but because the matter
related to the same people as in the above grievance it was

held in abeyance pending the results of that arbitration.

A grievance was received from a group of employees
complaining of discrimination because the bus mechanic was
being paid a higher rate than other tradesmen. The
Employer’s reply was that the rate was in accordance with

that negotiated in the collective agreement and was not



discriminatory. The Board offered to reduce the rate and
grandfather the incumbent employees but this was rejected by
the Union executive at the valley-wide level on the grounds
that the rates were properly negotiated and that there was no
discrimination.

2. A grievance was received with respect to the denial of a
temporary posting to an employee on the grounds that she
lacked the necessary qualifications for the position. The
matter was denied at the Board level on June 10 and has not
been pursued by the Union.

3. - Two grievances left over from 1985 with respect to
contracting out and bussing were discussed and resolved.

1. The grievance of the employee alleging improper exercise of
bumping rights by a non-union member employee which had been
referred to the Labour Relations Board under section 96(1) of

the Labour Code was finally resolved to the satisfaction of



the Board and the Union. The Union withdrew the grievance in
return for a payment of $200 to the employee. The employee
filed a complaint under section 7 of the Code alleging the
lack of fair representation by the Union. The complaint has
been resolved in favour of the Union.

2. A hearing was held before a Human Rights Tribunal over the
termination of an employee who refused to work the afternoon
shift as a custodian because of religious beliefs. No
decision has yet been received.

3. As a result of a hearing before a panel of the Labour
Relations Board, the Personnel Assistant was excluded from
the bargaining unit.

1. An employee grieved that she was not recalled for temporary
work because the employer considered that she lacked the
necessary knowledge and experience of computers. The
grievance was referred to arbitration but was resolved

between the parties prior to the hearing.



2. A Maintenance I employee grieved his demotion for alleged
incompetence. Following the final stage of the grievance
procedure it was agreed that a two-man investigating
committee, representing both the Employer and the Union,
would review all of the evidence and present a summary report
to the Union and the Employer. This process has not yet been
completed.

This year recovery of fees and expenses for consulting by the
Director of Labour Relations provided revenue of $2,530. This
consisted of acting as advocate for two boards in the Mainline
Cariboo in teacher arbitration hearings, as a nominee in
arbitration for the City of Penticton, two honoraria from BCSTA
seminars and miscellaneous consulting for the Okanagan Regional
Library.

The Director of Labour Relations assisted SD 23 (Central

Okanagan) in doing a review of salaries for their management staff.

AWA/bjo

1987-02-12
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At the Annual General Meeting held on February 22, 1985 in
Vernon, members of the Council received the Board of Directors’
report and financial statements for 1984. The firm of Harris,

Dosman was again appointed as auditors.

At the first meeting of the Board of Directors held the
same day Trustee A. Klim of SD 22 (Vernon) was elected Chairman
and Trustee D. Kerber of SD 89 (Shuswap) was elected Vice-
Chairman. A Management Committee consisting of the Chairman,
Vice-Chairman, Trustee A. Hoshizaki of SD 21 (Armstrong-
Spallumcheen) and Secretary-Treasurer T. Killough of SD 14

(Southern Okanagan) was appointed.

A committee consisting of S. Irvine, Trustee, SD 15
(Penticton); T. Austin, Secretary-Treasurer, SD 22 (Vernon) and
T. Killough, Secretary-Treasurer, SD 14 (Southern Okanagan) was
appointed to prepare draft job descriptions for the Council

staff. This project is not yet finalized.

The Director of Labour Relations continued to serve on the
Advisory Committee of the Public Employers of B.C. and was
elected by that committee to serve on the Core Committee. PEBC
has had difficulty in reorganizing its financial base after the
three largest members, the Government, GVRD and Hydro, served
notice that they would withdraw if their fees were not
substantially reduced. The Director of Labour Relations was
appointed to a task force to assist in drawing up a reduced
budget for PEBC and proposed a new funding formula similar to the
one used by the Council. This funding formula has received
approval by the Advisory Committee and the Board of Directors of

the PEBC and will be put to the Annual General Meeting in March.
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The 1985 expenditures totalled $133,405, which was 2% above
the budgetted amount. The 1986 expenditures were budgetted at
$141,000. 1985 revenues totalled $133,611 or 3.4% above the
budgetted amount. Membership revenue for 1986 was set at
$126,225, the remaining revenue to come from interest earnings,
consulting revenue, an administration fee for the Teachers’
Dental Trust Fund and accumulated surplus from the previous
year. The financial statement for 1985 is presented separately.

from this report.

At the October Board of Directors’ Meeting the Chairman
reported on a Public Employers of B.C. seminar entitled "Mastery
of Productivity" which she attended in June along with the
Director of Labour Relations and G. Oglow, Assistant
Secretary-Treasurer of SD 21. She was particularly impressed by
the presentation given by Jim Selman of Transformational
Technologies Limited with respect to breakthrough and new ways of
approaching labour relations and suggested that we might do
something similar in the Okanagan. The Council agreed that a
similar program be arranged for Okanagan trustees, managers,
teachers and Union officials. The Chairman and the Director of
Labour Relations visited all of the Boards in the Zone to explain
the seminar and to request attendance by all the participants.
Because of difficulties experienced at the BCSTA Annual Salary
Conference in January 1986 the program, which was scheduled to
coincide with the Annual General Meeting on February 21 and 22,
has been postponed until May 30 and 31. The presentation will be

given by Mr. Selman.
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Non-Teaching Employees

a.

CUPE, Local 523

As we are in the second year of a two~-year agreement
which expires June 30, 1986 there were no negotiations
between the parties during 1985. However, during the
year two committees were formed and met. The first was
charged with the task of producing a draft apprenticeship
program for presentation to the bargaining committees.
That committee completed its work and the report has been
forwarded to the individual districts for review. The
second committee was appointed to review the existing
benefit structure and to determine alternatives and costs
for consideration during 1986 bargaining. Benefit data
was collected and quotations were requested on group life
insurance and LTD coverage through the Wyatt company
which is representing the CUPE provincial benefit trust
committee. This committee completed its work in late
January 1986 and the report will go to the respective

bargaining committees.

Negotiations did occur at the local level with respect to
administration of the agreement regarding such matters as

bumping and job posting procedures.

CUPE, Local 900 and School District 17 (Princeton)

No negotiations took place for the collective agreement
as it does not expire until June 30, 1986. During the
year, however, the parties negotiated a new method of pay

administration.
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Non-Teaching Employees cont’d.

c¢. IUOE, Local 882B and School District 19 (Revelstoke)
The present agreement does not expire until June 30,
1986. As a result there were no negotiations with
respect to the collective agreement. The parties did,
however, negotiate rules with respect to a Jjob sharing
arrangement. Discussions also continued with respect to

the use of volunteers.

Teaching Employees

The 1984 arbitration awards for all of the boards except

SD 14, which reached an agreement prior to arbitration, were
rejected by the Compensation Stabilization Program Commis
sioner as being beyond the maximum allowable compensation for
the 6-month period. This ruling coincided with the
negotiation for the 12-month agreement for the 1985-86 fiscal
year. The Director of Labour Relations was appointed as
negotiator for all districts except SD 17 and SD 23. School
District 14 had negotiated an 18-month agreement and
therefore did not participate in the spring round of
negotiations. In all districts except SD 19 and 89, the
parties reached an agreement based on the 18-month period,

January 1985 to June 1986. The outcomes were as follows:

1985

School District Amount Effective Date

13 1.6% April 1

14 0.8% September 1

15 1.75x% June 28

17 1.4% January 1

21 0.75% January 1

22 0.0

23 0.6 January 1

77 (Equality with the June 30, April 1

1985 SD 15 grid)
89 0.0 (Settled during arb. hearing)
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Teaching Employees cont’d.

School District 19 received an arbitration award for the
period July 1, 1985 to June 30, 1986 of 0%. The 1985
transition period agreement was rearbitrated based on the
Board’s inability to pay and the arbitration board amended
its award from 3% to 0.6% effective January 1, 1985. SD 19
referred the award to the CSP Commissioner continuing to
argue inability to pay which was upheld by the Commissioner.
The matter was referred back to the parties and they still
have not yet reached agreement for the 1985 transition
period. In all cases, including SD 19, the normal increments

were paid.

The Director of Labour Relations was involved in on—going
discussions concerning the interpretation of the SD 23
teacher salary agreement with respect to increment credit for
Act. This matter still had not been finalized at the time of
writing this report and will probably be part of the 1986-87
negotiations. The Director of Labour Relations also acted as
advocate for SD 23 in an arbitration concerning recovery of
overpayment of salary to a teacher. The decision still has

not been received.

In addition to negotiating salaries and bonuses under the

School Act, Boards were authorized by amendment to the School

Act to negotiate layoff procedures with teachers. In all
districts, except SD 17, 21 and 89, the existing
Seniority/Severance agreements were either continued to June
30, 1986 or renegotiated under the School Act. SD 17 and 21
did not find it necessary to terminate any continuing
teachers and as a result the lack of an agreement on layoff
procedures did not cause any disruption in their staff.
School District 89, on the other hand, did find it necessary
to give notice of termination to a number of its continuing

teachers. Despite lengthy and often bitter negotiations,
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2. Negotiations - Teaching Employees cont’d.

including the threat of Job action by the teachers, the
parties were unable to come to an agreement under the School

Act. As a result provisions of the Schedule of the Act were
applied. A number of appeals to arbitration were filed by
laid-off teachers. Due to staffing changes and recalls,

none of the appeals were proceeded with.

The Employers’ representatives on the Job Review Committee
appointed at the first Board of Directors’ Meeting were:
G. Johnson, Supervisor of Stenographic Services, SD 23 (Central
Okanagan); V. Andrews, Administrative Assistant, SD 89 (Shuswap)
and S. Melbourne, Assistant Secretary-Treasurer, SD 22 (Vermon).
Mrs. Johnson continued as chairman of the committee. The

committee met on two occasions and dealt with ten positions.

The Director of Labour Relations was consulted about or made

aware of the following grievances:

The Union grieved on behalf of the estate of an employee
claiming that the full amount required under the Collective
agreement for group-life insurance was not paid. The matter

was resolved with the insurance company.
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1.

In 1984 a retiring employee grieved the reduction of his
retirement benefit because a period of 3 1/2 months of
unpaid sick leave was not counted as service. This
grievance was referred to arbitration and a second grievance
on a similar matter was also referred. Negotiations to
rationalize the retirement benefit procedures among all the
districts were not successful but on the basis of the
information provided by the Employer the Union withdrew the

matters from arbitration.

An employee grieved the decision of the Employer not to
permit a late application on a job posting. The Union
declined to proceed with the final step of the grievance

procedure and the matter was dropped.

An employee grieved the removal of the head custodian
premium from himself and its reassignment to another
employee. At the time of writing of this report the matter

has been referred to arbitration by the Union.

Six employees grieved the Employer’s decision not to permit
them to bump into the position of their choice on the
grounds that the Employer considered them not qualified for
the chosen positions. Following further investigation and
discussions with the Union, two of the grievances were
allowed and four of the grievances were denied. The Union
pursued two of the grievances to arbitration which they

subsequently withdrew.
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One grievance was submitted alleging violation of the
contracting-out article with respect to work on ball
fields. Following the Employer’s request for more
information on the allegation, the Union did not pursue the

matter.

An employee grieved that he was being harassed and
discriminated against by his supervisor. The matter was

resolved locally.

Two grievances with respect to violation of the
contracting-out clause concerning bussing were filed by the
Union. No further action appears to have been taken as at

the writing of this report.

The outstanding grievance of an employee alleging improper
exercise of bumping rights by an employee who failed to
become a Union member remained unresolved during 1985. The
Union has requested the matter be referred to arbitration.
The Employer has requested the appointment of a Labour
Relations Board officer under section 96(1) of the Code.
The parties have had discussions with respect to resolving
the matter and the Employer is awaiting a reply from the

Union.

A grievance alleging failure to comply with the group life
insurance provision respecting a deceased employee was
submitted in December 1984 and the matter was resolved with

the insurance company.
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3. The Union grieved the use of students and volunteers
performing bargaining unit work. The matter has been the
subject of considerable discussion and study and is not yet

fully resolved.

4. A grievance alleging that students were performing
bargaining unit work was submitted by the Union and
following discussion with management and the school involved

the Union withdrew the grievance.

5. An employee grieved the Employer’s decision that she was not
qualified for a special-class aide position. The matter was
heard at the final level by the School Board in December.
The grievance was denied and the Union has not pursued the

matter to this date.

1. The 1984 grievance alleging improper layoff and wrongful
dismissal was pursued by the Union in 1985. The functions
of the employee in question had been changed to teaching
functions and were now being performed by a teacher. The
grievance was denied by the Employer in July and the Union

has taken no further action to date.

2. The 1984 grievance with respect to a part-time bus driver
bumping a full-time bus driver was subject to negotiations
with an officer of the Ministry of Labour. The negotiated
resolution was rejected by both the Council and the Union

executive. The matter was not pursued further.
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This year recovery of fees and expenses for consulting by
the Director of Labour Relations provided revenue of $6,572.
This consisted of negotiations for the Rutland Waterworks
District, acting as advocate for the West Kootenay School Boards
in the teacher arbitration hearings, for School District 12 in an
arbitration under the Seniority/Severance Agreement and for the
Rutland Waterworks District in a grievance arbitration. The
Director of Labour Relations also provided services to the BCSTA
in three seminars for which honoraria were received. Fees were
also received from SD 8l, SD 9, SD 16 and the Okanagan Regional

Library for miscellaneous consulting services.

The Director of Labour Relations assisted SD 23 in doing a

review of salaries for their management staff.

AWA/bjo
1986-02-07
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At the Annual General Meeting held on February 3, 1984 in
Kelowna, members of the Council received the Board of Directors’
report and financial statements for 1983. The firm of Harris,
Dosman was again appointed as auditors.

At the first meeting of the Board of Directors held the
same day Trustee M. Showler of SD 23 (Central Okanagan) was
elected Chairman and Trustee L. McKenzie of SD 77 (Summerland)
was elected Vice-Chairman. A Management Committee consisting of
the Chairman, Vice—Chairman, Trustee A. Hoshizaki of SD 21
(Armstrong-Spallumcheen) and Secretary-Treasurer T. Killough of
SD 14 (Southern Okanagan) was appointed.

At that same meeting a committee consisting of Trustee W.
Barten, SD 14 (Southern Okanagan); Trustee J. Orr, SD 22
(Vernon); Trustee D. Kerber, SD 89 (Shuswap); Secretary-Treasurer
N. Hyssop, SD 15 (Penticton) and Superintendent W. Taylor, SD 14
(Southern Okanagan) was appointed to recommend a set of goals and
objectives for the Council. The Committee met on several
occasions and prepared an initial draft statement which was
accepted at the Board of Directors’ Meeting on March 27. This
draft was distributed to all members. The Chairman and Director
of Labour Relations visited each member of the Council to explain
the draft statement of goals and objectives and to receive input
from the individual member boards. The statement of goals and
objectives was amended and adopted at the Board of Directors’
Meeting held in Vancouver, April 27, 1984,

A committee consisting of R. McIvor, Trustee, SD 15
(Penticton); W. Barten, Trustee, SD 14 (Southern Okanagan);
T. Austin, Secretary-Treasurer, SD 22 (Vernon) and T. Killough,
Secretary-Treasurer, SD 14 (Southern Okanagan) was appointed to
prepare draft job descriptions for the Council staff. This
project is still underway.

At the Annual General Meeting of the Public Employers of
B.C. held in March, Trustee Showler was re-elected to the PEBC
Board of Directors. The Director of Labour Relations continued
to serve on the Advisory Committee and was elected by that
committee to serve on the Core Committee.
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School District 21 (Armstrong—-Spallumcheen) withdrew from
membership in the BCSTA but continued its membership in the

Council. As a result a minor adjustment in the budget was
required with respect to services the BCSTA provides to the
Council. These services were costed and a budget adjustment for

1985 was accepted as part of the adoption of the budget at the
October 29, 1984 Board of Directors’ Meeting.

The 1985 budget expenditures totalled $130,734, a decline
of 1% from 1984. Membership revenue was set at $118,334, the
remaining revenue to come from interest earnings, consulting
revenue, an administration fee for the Teachers’ Dental Trust
Fund and accumulated surplus from the previous year. The
financial statement for 1984 is presented separately from this
report.

Negotiations
1. Non-Teaching Employees
a. CUPE, Local 523

After seven days of negotiation commencing April 6, a
two-year agreement was reached with Local 523 on
August 1, 1984. This was a relatively quick round of
negotiations as they have normally taken ten to twelve
days. The agreement resulted in no wage increase for
the first year and a 3% increase in the second year,
beginning July 1, 1985. There were significant
changes in the layoff, bumping and recall language as
a result of difficulties encountered in staff
reductions under the previous agreement. Included in
these changes was a new provision for optional
severance pay. Since the new provisions met the
parties sought and obtained an exemption from that
Act. The agreement was ratified on August 9 by the
Council and on September 17 by the Union.
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Negotiations - Non-Teaching Employees cont’d.
b. CUPE, Local 900 and School District 17 (Princeton)

On October 26 an agreement similar to that reached with
Local 523 was agreed to between the School District and
the Union. Negotiations lasted only the one day. In
addition to the wage increase agreed to in the 523
agreement, the parties set out new rules respecting the
replacement of the Working Foreman during his absence.

c. IUOE, Local 882B and School District 19 (Revelstoke)

Following meetings on September 6 and 7 and October 23
agreement was reached for two years between Local 8828 of
the Operating Engineers and SD 19 (Revelstoke). Except
for a wage rate adjustment to one position, the agreement
provided for no wage increase in the first vyear and a 3%
increase in the second year effective July 1, 1985. In
addition to the wage increase the School Board agreed to
a letter of understanding valid for the life of the
agreement only which provided that no employee may be
laid off as a result of the School District

sub-contracting work. It does not restrict the right of
the Employer to contract work or lay off for other
reasons. This agreement, along with the one for SD 17,
was ratified at the October 29 Board of Directors’
Meeting.

Teaching Employees

The Director of Labour Relations was appointed as negotiator
for all of the school districts in the zone except SD 16
(Keremeos) and SD 17 (Princeton). In the case of SD 17
advice and guidance was provided by telephone as requested.
Although the boards met zonally on two occasions to discuss
mandates and strategies, all negotiations took place on a
local basis which meant considerable driving and schedule
Juggling by the Director of Labour Relations.

Despite the use of the conciliator in almost all districts,
only one agreement was reached. That agreement between SD 14
and the Southern Okanagan Teachers’ Association provided for
grid increases equal to the average of the other school
districts in the zone as approved by the Compensation
Stabilization Commissioner over the 18 months from January
1985 to June 1986. The agreement also provided for the
renewal of the Bill 3 exemption agreement without change.
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2. Negotiations - Teaching Employees cont’d.

For the remaining boards the major issues at arbitration were
the increase on the salary grid and the amendment of the Bill
3 exemption agreements (with the exception of SD 22 in which
the existing agreement was renewed with only minor
modifications). Arbitration hearings were held December 18,
19 and 20 in Kelowna resulting in an award of 3% plus
increments for all districts except SD 21 (Armstrong-
Spallumcheen) who were awarded 2.5% on grid and .5% worth of
benefit improvements. The awards cover the six-month
transition period January to June 1985 only. The Arbitration
Board did not make a definitive ruling with respect to the
Bill 3 exemption agreements but recommended that they be
renewed without change. To date this has not been done. The
Director of Labour Relations acted as advocate for all
districts including SD 186.

The Council acted on behalf of all boards for the filing of
CSP-3 forms under the Compensation_Stabilization Act. These
were filed at the end of January 1985. In all cases, except
SD 21, the Compensation Stabilization Commissioner was
requested to reject the compensation increases on the grounds
of the boards’ inability to pay. 1In the case of SD 21 it was
argued that the increase should be rejected in line with the
other districts in the Okanagan regardless of the board’s
ability to pay. At the time of writing no reply has been
received from the Commissioner.

Job_Review

The Employers’ representatives on the Job Review Committee
appointed at the first Board of Directors’ Meeting were:
G. Johnson, Supervisor of Stenographic Services, SD 23 (Central
Okanagan); V. Andrews, Administrative Assistant, SD 89 (Shuswap)
and G. Oglow, Assistant Secretary-Treasurer, SD 21 (Armstrong-
Spallumcheen). Mrs. Johnson was subsequently made chairman of
the committee replacing Mrs. Melbourne. The committee met on
four occasions and dealt with fifteen Jjob appeals.
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The Director of Labour Relations was consulted about or made

aware of the following grievances:

SD_13_(Kettle Valley)

The outstanding grievance with respect to the reorganization
of work at Boundary Senior Secondary School resulting in the

termination of the Library Technician was not pursued during
1984.

1.

A grievance with respect to reorganization of staff with a
reduction of hours in one position and an increase of hours
in another position was withdrawn by the Union without

prejudice to its argument when the grieving employee agreed

. to accept the changes.

A retiring employee grieved the reduction of his retirement
benefit because a period of 3 1/2 months of unpaid sick

leave was not counted as service. This grievance has been

referred to arbitration and a second grievance on a similar
matter is currently in progress.

A grievance on failure to implement the job review appeal
ratings for teacher aides was referred to arbitration but
was resolved during negotiations for the master agreement.
The School District agreed to implement the final ratings
from the Job Review Appeal Committee and the Union agreed to
limited retroactivity.

The School District declined to act on a Union request to
dismiss a temporary employee for failure to join the Union.
The employee applied to the Labour Relations Board under
section 7 of the Labour_Code. The matter was resolved
between the employee and the Union when the employee agreed
to join the Union and the Union agreed there would be no

recriminations.
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The outstanding grievance respecting the reassignment of
duties within the Maintenance II classification was not
pursued by the Union.

The outstanding grievance respecting the denial of the right
to bump because of insufficient qualifications was not
pursued.

A second grievance on denial of the right to bump for
insufficient qualifications was also not pursued by the
Union.

A grievance respecting improper contracting out was resolved
between the parties.

A second grievance on improper contracting out was conceded
by the Employer but the matter of redress remains unresolved.

The outstanding grievance concerning failure of the Employer
to pay for the November 11 statutory holiday was allowed by

the Employer following the arbitration award and subsequent

Labour Relations Board decision on a similar matter in SD 39
(Vancouver). This grievance applied to all school districts
in the CUPE 523 agreement.

The outstanding grievance respecting posting of temporary
vacancies and subsequent bumping rights was resolved through
the negotiation of a letter of agreement.

The Human Rights_Code application by a bus driver alleging
sex discrimination was heard at a conciliation session in
mid 1984. A tentative agreement was not acceptable to the
other employees affected and the matter remained
unresolved. A formal Human Rights Council hearing was held
on January 28, 1985. At the time of writing a decision has

not been received.

———— e e L e e R L

The outstanding grievance respecting improper layoff or
failure to recall from the work stoppage was heard at
arbitration and decided in favour of the Employer.
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2. The employee seeking exemption from Union membership on the
grounds of religious belief was denied such exemption by the
Labour Relations Board in the summer of 1984 and her
subsequent appeal was also denied. She continued to refuse
Union membership and as a result was termined by the
Employer on December 19, 1984.

3. The outstanding grievance of a second employee alleging
improper exercise of bumping rights by the above employee
remained unresolved during 1984. The Union has requested
the matter be referred to arbitration. The Employer has
requested the appointment of a Labour Relations Board
officer under section 96(1) of the Code.

4. A grievance alleging improper termination was resolved on
the basis of the employee accepting different duties with
the Employer.

5. A grievance respecting the rate of pray for employees
operating tractors on snow removal was resolved through
negotiation.

6. A grievance alleging failure to comply with the group life
insurance provision respecting a deceased employee was
submitted in December 1984 and the matter was unresolved at
the time of writing.

A grievance concerning the rate of pay for the Maintenance
Foreman was discussed between the parties and not pursued by
the Union.

1. A grievance alleging improper layoff was not pursued by the
~Union when the School District requested the Union to
provide further information on the nature of the violation
of the agreement.

2. A grievance concerning the payment of benefits to temporary
employees occupying positions regularly scheduled less than
half time was withdrawn by the Union.
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3. The denial of promotion on the grounds of insufficient
qualifications was grieved but not pursued by the Union.

4, A grievance against improper discipline for poor work
performance was resolved by a modification of the warning
letter.

5. The outstanding grievance on failure to pay for the November

11 statutory holiday was set aside and combined with the SD
22 grievance applicable to all school districts under the
523 agreement.

This year recovery of fees and expenses for consulting by
the Director of Labour Relations provided revenue of $5,996.04.
This consisted of completion of negotiations for the Okanagan
Regional Library Board, the negotiation of a first collective
agreement for the Sicamous and District Recreation Centre and
acting as advocate for the West Kootenay School Boards in the
teacher arbitration hearings. The Director of Labour Relations
also provided services to the BCSTA in four seminars for which
honoraria were received. A small fee was also received from
SD 81 for minor consulting matters. At the end of December the
Director of Labour Relations was appointed to sit as a nominee on
an arbitration board for the City of Penticton. If the matter
proceeds in 1985 there will be some income from that.

AWA/bjo
1985-02-05
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Governance

At the Annual General Meeting held on February 4, 1983 in Penticton, members
of the Council received the Board of Directors’ report and financial statements
for 1982. The firm of Harris, Dosman was again appointed as auditors.

At the first meeting of the Board of Directors held the same day Trustee
J. G. Jellison of SD 22 (Vernon) was elected Chairman and Trustee M. Showler of
SD 23 (Central Okanagan) was elected Vice-Chairman. A Management Committee
consisting of the Chairman, Vice-Chairman and Trustee H. Vroom of SD 19 (Revelstoke)
was appointed. It was decided that the Management Committee should have a Secretary-
Treasurer representative on it and T. Killough was appointed.

The 1984 budget in the amount of $132,062 was adopted at the November 24, 1983
Board of Directors' Meeting. The membership revenue was set at $116,607, the remaining
revenue to come from interest earnings, consulting revenue, an administration fee
from the Teachers' Dental Trust Fund and accumulated surplus from previous years.
The financial statement for 1983 is presented separately from this report.

At the Annual General Meeting of the Public Employers of B.C. held in February,
Trustee Showler was re-elected to the PEBC Board of Directors. The Director of
Labour Relations continued to serve on the Advisory Committee and was elected by that
commi ttee as the provincial School Board representative on the Core Committee.

Because of problems related to the dissolution of teacher zonal bargaining
and changes in the participants in bargaining, the Council authorized a workshop
for senior administrators to review the functions and roles of the Council. The
workshop was held at Lake Okanagan Resort on September 25 and 26. Trustee W. Barten
of SD 14 (Southern QOkanagan) attended on behalf of the Board of Directors. The
workshop was led by George Suart, Vice-President of Administration, Simon Fraser
University. In addition to group discussions concerning problems facing the Council,
the participants heard presentations from CUPE, teachers, a secretary-treasurer and

a superintendent. Seminar reports of the workshop were prepared by Mr. Suart and
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by a committee of participants consisting of Wayne Taylor, Bernie Dogterom and

Gerry Oglow. These reports were reviewed by the Management Committee. Proposals

for the development of a statement of goals and objectives were presented to the

November 24 Board of Directors' Meeting at which time the Board directed the

Management Committee to draw up terms of reference for a working committee which

would be appointed at the first Board of Directors' Meeting in 1984.

Negotiations

I. Non-Teaching Employees

a.

CUPE, Local 523

Negotiations continued with the mediator in 1983 to resolve an impasse

over the value of the settlement of the 1982-83 agreement. On March 4

a memorandum of agreement was reached which confirmed the 1982-83 agreement
as implemented by the Employer; namely, 42¢ per hour. A second year was
negotiated with the wage increase to be equal to the average teacher
settlement in the zone. Language changes were made with respect to
benefits and statutory holidays for temporary employees. The Occupational
Health and Safety article was rewritten along the lines of the Provincial
clause and a Video-Display Terminal clause, similar to that negotiated by
the Provincial Government,was also included. As a result of the settlement
the Union agreed to withdraw its outstanding application before the Labour
Relations Board concerning the implementation of the 1982-83 agreement.

On July 16 the parties met to confirm the teacher increase as 3.25% or 36¢
per hour. This was to be paid on the basis of 20¢ per hour for non-clerical
employees, effective July 1, 1983, and the remainder to be used to provide
a new clerical wage scale resulting from the implementation of the clerical
job review process. The new clerical structure was implemented effective

December 1, 1983 with pay adjustments retroactive to July 1, 1983.

CUPE, Local 900 and SD 17 (Princeton)

On August 24, 1983 an agreement similar to that reached with Local 523 was
agreed to between the School District and the Union. It included the adoption
of the Local 523 clerical job review results.
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Non-Teaching Employees cont'd.
C. IUOE, Local 8828 and SD 19 (Revelstoke)

Negotiations with the Operating Engineers, Local 882B and the Revelstoke
School District took place on July 22, August 17, 18 and September 22.

On September 22, with the assistance of mediator Vince Ready, an agreement
was reached which provided a one-year agreement from July 1, 1983 to

June 30, 1984. It was agreed to implement a sick Teave bank and to

provide a wage increase equal to that received by the teachers; namely
3.125% effective October 1, 1983. This wage increase would have a budget
impact of only 2.5% for the period July 1, 1983 to June 30, 1984. In
addition the parties agreed to continue discussions on outstanding problems
related to the use of volunteers in the schools.

Teaching Employees

The Director of Labour Relations was appointed as agent for School Districts

13, 14, 15, 19, 21 and 23 for teacher salary bargaining. In addition advice

and guidance was provided to School Districts 17, 22, 77 and 89 as they did
their own local negotiations. As of November 13 no agreements had been reached
in the Okanagan but discussions were taking place at the Provincial level between
the government and components of Operation Solidarity, including the BCTF. The
Okanagan School Districts and Teacher. Associations agreed to meet in exploratory
discussions to attempt to resolve an agreement -for 1984. Al11 Districts in the
Okanagan Zone attended on November 14 in Kelowna. School Districts 16, 17 and
22 returned to local negotiations on the 15th while the remaining Boards and
Teacher Associations hammered out agreements together in Kelowna. A1l of the
individual agreements, whether Tocal or reached in KeTowna, provided for no
increase on the salary grid for 1984, payment of increments as per the existing
agreement and a separate agreement relating to termination of employment for the

purpose of obtaining an exemption order under the Public Sector Restraint Act.

The Council acted on behalf of all of the Boards in filing the CSP-2 forms
under the Compensation Stabilization Act and applying for exemption orders

under the Public Sector Restraint Act. Al] compensation plans have been approved

and all districts have received their exemption orders with the exception of
SD 16 (Keremeos).
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Job Review

The Job Review Committee presented a report to the parties recommending a
new classification and wage structure which was approved in principle in early
summer. Boards and employees were notified of the new classifications with both
having the right to appeal the results up to October 15. A number of appeals
were received and dealt with by the Job Review Appeal Committee in time for
implementation on December 1. The Job Review Committee also rated the clerical
positions in SD 17 (Princeton) using the identical job classification system.

Except for a small number of outstanding appeals, the Job Review Committee
has completed its task with respect to the implementation of the new system. From
this point the Job Review Committee's function is to review newly created or
significantly altered positions in order to determine the proper classification
and pay grade. At its meeting on November 24, the Board of Directors passed a
motion thanking all the members of the Job Review Committee and expressing gratitude
to SD 22 (Vernon) for the efforts of Mrs. Melbourne.

Grievances

SD 13 (Kettle Valley)

1. The Union grieved the interference of teaching employees in bargaining unit work
primarily with respect to the transportation of equipment and supplies around the
District. The matter was resolved by the sending of a letter to the teaching
staff reminding them of the Union's jurisdiction.

2. In December the Union grieved the method used by the Employer to reduce staff
through the termination of the Library Technician at Boundary Central Secondary
School. At the time of the writing of this report the matter had not yet been
resolved.

SD 22 (Vernon)

I. The Union presented a grievance with respect to Tack of notification of appoint-
ments, layoffs and terminations. After discussion the matter was dropped by the

Union.
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SD 22 (Vernon) cont'd.

2. The Union grieved the Employer's interpretation of the provision of benefits
to common-law spouses. After discussion the Union did not pursue the grievance
beyond the first stage.

3. The Union presented three grievances with respect to the filling of sub-foremen
positions. Management subsequently filled the positions and the matter was
resolved. .

4. An employee grieved the bumping action resulting from an employee being laid off
from an appointment to a temporary vacancy. The Unijon agreed that the Employer's
action was correct under the collective agreement. Discussions are continuing
concerning a modification of the collective agreement.

5. One employee has grieved the change in his duties as a Maintenance Man II. This
grievance is still outstanding.

6. An employee has grieved the Employer's denial of bumping to a position to which
the Employer considers the employee not qualified. This grievance is still
outstanding.

7. The Union has grieved the decision of the Employer not to pay employees who
participated in the work stoppage for the November 11 statutory holiday.

8. The 1982 grievance concerning sex discrimination of a bus driver was raised by
way of the Human Rights Code by the employee personally. Several days of

hearings occurred during 1983 without the matter being formally resolved.
The matter appears to have died.

SD 23 (Central Okanagan)

1. A grievance concerning the reclassification of an employee from School Aide to
Machine Operator was resolved by changing the employee's duties.
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SD 23 (Central Okanagan) cont'd.

2. The Union grieved an alleged improper layoff of graveyard employees on the
grounds that the Employer did not make every effort to have the employees back
at work for the graveyard shift immediately following the work stoppage. This
matter is still unresolved.

3. The Union has grieved the failure of the Employer to terminate an employee for
not joining the Union as required by the agreement. The employee has applied
to the Labour Relations Board for an exemption from Union membership on the
grounds of religious belief. The matter is unresolved at this point.

4. An employee alleging an improper exercise of bumping rights by the employee
in the above grievance has had her grievance denied. The matter is still

outstanding.

SD 89 (Shuswap)

1. The grievances outstanding from 1982 were withdrawn by the Union prior to the
arbitration hearings. The Employer allowed one of the grievances with respect
to layoff rights for a grounds employee appointed for a specific term.

2. The Union grieved the Employer's use of Ministry of Human Resources staff and
volunteers in September. The grievance was not pursued as at the end of the
year.

3. A series of minor grievances relating to payment for B.C. Day, organization of
the seniority Tist, and Tayoff and recall presented in September appear to have

been resolved on a local basis.

4. The Union grieved the Employer's decision not to pay statutory holiday pay for
November 11 during the work stoppage. This matter is unresolved.

Other Matters

Work Stoppages

1. Protest Rally

A number of the non-teaching employees of the School Districts participated in an
Operation Solidarity Protest Rally held in Kelowna in July. Several employees
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1. Protest Rally cont'd.

were given Teave of absence to attend where this did not interfere with the
operations of the Employer. No disciplinary action was taken against any
employees.

2. BCGEU Solidarity Walkout

Almost all teaching and non-teaching employees participated in a walkout from
November 8 to November 13 as part of the provincial escalation of the BCGEU
strike in opposition to Bill 3, now the Public Sector Restraint Act. As a

result of the walkout the Council decided that non-teaching employees would
not be paid for the November 11 statutory holiday.

Only a small number of non-teaching employees crossed the picket Tines and
reported for work. With the exception of two employees who had not taken out
membership in the Union, the Union has not requested the Employers to take any
disciplinary action against any of those employees. In SD 23 (Central Okanagan)
the Union has requested the termination of an employee who has declined to join
the Union on religious grounds. The employee has applied to the Labour Relations
Board for an exemption from Union membership and the Employer has taken no action
pending the results of that application. In SD 15 (Penticton) a temporary
employee with seniority who has been laid off has been denied membership by the
Union. The Union has requested the Employer not to recall this employee for
future work. The School District has informed the Union that it will not honor
its request.

Consulting

This year recovery of fees and expenses for consulting by the Director of
Labour Relations provided revenue of $5,153.15 for the year 1983. This consisted
of completion of negotiation services for SD 81 (Fort Nelson) (approximately three
days). Some of the revenue in 1983 also included two days of work from 1982. The
Director of Labour Relations was appointed Employer's nominee to an arbitration
board for the City of Vernon which required one day of hearing and approximately
one day of deliberations and other work. The Okanagan Regional Library again

appointed the Director of Labour Relations as negotiator for their 1983 agreement.
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Consulting cont'd.

This work, along with consultation on grievances and other matters, required
approximately 10% days. The agreement has still not been reached so additional
revenue can be expected in 1984.

As a result of the Director of Labour Relations' participation in the BCSTA
August Salary Seminar he was requested to make presentations at the BCSTA Branch
Seminars in the East Kootenays, Northern Interior, North Coast and Vancouver Island
which entailed four weekends of work. In addition he was asked to pa?ticipate in,
and make presentations at, the provincial seminar on Restraint in October and at
the New Trustees Seminar in December. Honoraria were received for all of those
assignments. Miscellaneous consulting for SD 31 (Merritt) also provided a small
amount of income.

AWA/bjo
1984-01-20
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BOARD OF DIRECTORS' REPORT

Governance

At the Annual General Meeting held on January 29, 1982 in Vernon, members
of the Council received the Board of Directors' report and financial statements
for 1981. The firm of Harris, Dosman was again appointed as auditors.

At the first meeting of the Board of Directors held the same day Trustee
J. G. Jellison of SD 22 (Vernon) was elected Chairman and Trustee M. Showler of
SD 23 (Central Okanagan) was elected Vice-Chairman. A Management Committee consisting
of the Chairman, Vice-Chairman and Trustee H. Vroom of SD 19 (Revelstoke) was appointed.

The 1983 budget in the amount of $121,654 was adopted at the October 12, 1982
Board of Directors' Meeting. The membership revenue fee was set at $111,054, the
remaining revenue to come from interest earnings, consulting revenue, an administration
fee from the Teachers' Dental Trust Fund and accumulated surplus from previous years.
The financial statement for 1982 is presented separately from this report.

At the Annual General Meeting of the Public Employers of B.C. held in March,
Trustee Showler was elected to the PEBC Board of Directors. The Director of Labour
Relations continued to serve on the Advisory Committee and was elected by that
committee as the provincial School Board fepresentative on the Core Committee. In that
capacity he participated in a training seminar in Fort St. John in October 1982.

The certification held by CUPE, Local 523, was varied by the Labour Relations
Board on June 9, 1982 to delete the exclusion of "special workers, para-professionals,
music accompaniest and English markers". The bargaining unit is now comprised of all
employees employed by School District 89 (Shuswap)-.

Negotiations

1. Non-Teaching Employees

a. CUPE, Local 523
Negotiations with Local 523 commenced on April 13, 1982 and resulted in a
Memorandum of Agreement on July 27, 1982. Negotiations took twelve days of

actual meetings, one of which included the Provincial Government mediator.
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1. Non-Teaching Employees cont'd.

The economic settlement was for the maximum amount allowable under the
Compensation Stabilization Program Guidelines with a minimum of 4% and a
maximum of 8%. The Board of Directors ratified the agreement on August 5, 1982.
The Union served notice of ratification on September 17, 1982. On October 9
the CSP-2 forms reporting the settlement at 4% were submitted to the Compensation
Stabilization Commissioner. The Union objected on the grounds that the
settlement was properly to be reported at 8%. The Commissioner declined to

rule and sent the matter back to the parties for resolution. As a consequence
mediation took place on November 24 without success. The Union also applied
for a ruling from the Labour Relations Board that the settlement is in fact

8%. As at the end of the year the Labour Relations Board had taken no action,
the mediator remained involved but no resolution to the issue had occurred.

The 4% increase of 42¢ per hour was implemented retroactive to July 1, 1982.

b. IUOE, Local .882B
Negotiations with the Operating Engineers on behalf of School District 19
(Revelstoke) commenced July 22 and after four days of meetings agreement
was reached on September 22, 1982 for an agreement similar to that reached
by Local 523.

c. CUPE, Local 900
Negotiations between CUPE, Local 900 and School District 17 (Princeton) took
place on September 29, 1982 resulting in a collective agreement reached by
Local 523.

2. Teaching Employees
The Teachers' Associations in the Okanagan decided to opt out of zonal
bargaining during 1982. The Director of Labour Relations acted as negotiator
for all School Districts in the Council except SD 22 and SD 77'(other than initial
sessions).

Negotiations were unsuccessful in all districts and consequently arbitration
hearings took place December 18, 19 and 21, the result of which was a 5% salary
and allowance increase (except that allowances were not increased for administrators
in SD 19). The sick leave portability clause of the zonal agreement was deleted.
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2. Teaching Employees cont'd.

Teachers' Dental Plan

Because of legal conflicts between the Trust Agreement and the investment
of funds in the Teachers Investment and Housing Co-operative, amendments were made
to the Dental Trust Agreement and approved by all Boards and Teachers' Associations.
The Board of Directors continued the appointments of Trustee Showler, Secretary-
Treasurer Matte and Assistant Secretary-Treasurer Hibbins as the Employer's
Trustees on the Trust Committee. Trustee Glaicar and Bob Threinen continued as
alternates. | -

As a result of the continuing surplus in the fund the Trustees approved a
premium holiday for the month of June 1982. The fund earned approximately $49,000
in interest income in 1982. The audited financial statement for the Trust Fund
is distributed separately.

Job Review Committee

The Job Review Committee continued to meet sporadically in 1982. Although
the matter of an implementation of a new pay structure was raised at the bargaining
table, due to its cost and the extremely limited resources available the matter was
not resolved. The Job Review Committee is continuing to meet but has completed its
recommendations on all reclassification requests outstanding at the moment. It is
now turning its attention to a recommendation for a new classification and pay structure
for the next round of bargaining. Mrs. Melbourne of SD 22 (Vernon) continued to act
as the Chairman of the Committee assisted by Mrs. Andrews of SD #89 (Shuswap).

Grievances

The following grievances came to the attention of the Director of Labour Relations
during 1982:

School District 13 (Kettle Valley)

A bus driver was suspended by the District for an inability to maintain discipline
while transporting pupils. Discussions between the parties resulted in the driver
being removed from driving and placed on recall for any non-driving work which became

available in the School District which he was capable of doing.
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Grievances cont'd. .

School District 14 (Southern Okanagan)

One employee grieved a denial of the right to bump part of a position. This

matter was argued without conclusion at the main Local 523 bargaining table. The

grievance was not pursued by the Union.

School District 22 (Vernon)

1.

The Arbitration Board on the busette issue issued its further decision that no
damages were payable by the Employer as a result of the earlier award in favor

'of the Union.

The Union also grieved the issuing of layoff notices on those employees below the
level of the most senior employee being laid off. The grievance was vaguely worded
and following the Employer's request for more information the Union has taken no
action.

One grievance with respect to reclassification from Category 1 to 2 was allowed.

A grievance with respect to retaining your own position and bumping a complete
part-time position was allowed without prejudice.

A grievance concerning the use of dictaphones was resolved.

A grievance concerning the restrictionof benefits for common 1aw spouses and
dependents was denied and not pursued by the Union.

A grievance concerning contracting out of a roofing survey was not pursued when

the project ended in part due to restricted funds.

One employee, a female bus driver, alleged sexual discrimination in work assignment
and resulting senjority. The grievance was denied by the Board and to date the
Union has taken no further action.

School District 23 (Central Okanagan)

One grievance concerning the reclassification of an employee from School Aide

to Machine Operator is still in process.
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Grievances cont'd.

School District 89 (Shuswap)

1. The Union grieved the Tayoff of certain maintenance employees as violation of
the No-Contrdating Qut clause when some construction work was continuing during
the School District non-instructional days shut down in 1982.

2. The Union grieved the decision of the Employer not to allow a part-time clerical
employee whose hours were reduced to bump another employee in the same school
while retaining her own position. The employee in question would have become a
full-time employee had she been permitted to bump and the School District also
claimed that the combination of work sought by the employee was not practical.
This grievance has been referred to arbitration to be heard March 1.

3. A groundsemployee appointed for a specific term; April to November, grieved
that the School District refused to allow him bumping rights when his term expired
at the end of November. This matter has also been referred to arbitration.

4. Seniority, bumping rights and benefit coverage for the employees newly added to
the bargaining unit were also a matter of grievance by the Union and a negotiated
settlement resolved the outstanding issues.

Other Matters

Consulting

This year recovery of fees and expenses for consulting by the Director of Labour
Relations provided revenue of § 8,000 to the Council during 1982. Negotiating services
were provided to School District 81 (Fort Nelson) in its first agreement with the
B.C. Government Employees' Union on behalf of clerical employees of the School District.
Approximately twelve days of travel and negotiation work were used for this purpose.

At the end of the year the first agreement had been completed in principle although the
agreement and the CSP-2 forms have yet to be finalized. There will be some additional
revenue resulting from this in 1983.

The Director of Labour Relations also acted as advocate on behalf of the West
Kootenay School Boards in their teacher arbitrations held December 17 and 18.

School District 16 (Keremeos) was included in the Okanagan Zone arbitration
with the Council providing advocacy services. Miscellaneous work for the Okanagan
Regional Library, West Kootenay School Districts and School District 12 (Grand Forks)
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Consulting cont'd.

also provided revenue. An honorarium was received from BCSTA for the Director of
Labour Relations' part in the BCSTA November arbitration seminar.

AWA/bjo
1983-01-31
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BOARD OF DIRECTORS REPORT

Governance

At the Annual General Meeting held on February 19, 1981, members of
the Council amended the Rules to reflect changes in the trustee election dates
and to permit the appointment of auditors in the same manner as provided in
the School Act.

At the first meeting of the Board of Directors held the same day
Trustee J. G. Jellison of SD 22 (Vernon) was elected Chairman and Trustee
M. Showler of SD 23 (Central Okanagan) was elected Vice-Chairman. A Management
Committee consisting of the Chairman, Vice-Chairman and Trustee H. Vroom of .
SD 19 (Revelstoke) was appointed.

The following committees were established:

Job Review - Secretary-Treasurers Hyssop and Gooden and Assistant Secretary-
Treasurer Melbourne. Secretary-Treasurer Gooden was subsequently
replaced by V. Andrews of SD 89 (Shuswap)

Benefits - Trustees Showler and Michael, Secretary-Treasurer Matte, Assistant
Secretary-Treasurer Hibbins, Assistant to the Secretary-Treasurer
Kruschel with Mrs. Vick, Payroll Supervisor from SD 22 (Vernon) as
resource. Due to his leave of absence, Mr. Kruschel was replaced
by Mr. Threinen of SD 23 (Central Okanagan). :

ZALC and OPLC - Chairman, Trustee Glaicar, Superintendent Taylor, Secretary-
Treasurer Green

The Director of Labour Relations was made an ex-officio member of the above

commi ttees.

The 1982 budget in the amount of $115,425, was adopted at the
October 7, 1981 Board of Directors Meeting. The: membérship vevenue fee was
set at $104,425, the remaining revenue to come from interest earnings, consulting
revenue, an administration fee from the Teachers' Dental Trust Fund and accumulated
surplus from previous years. The financial statement for 1981 'is presented
separately from this report.
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The Director of Labour Relations was elected by members of the Public
Employers of B.C. Advisory Committee as the provincial school board representative
on the Core Committee. The Advisory Committee consists of some 35 senior labour
relations practitioners in the public sector who meet monthly to review bargaining
events and other labour relations developments of interest to public sector
employers. The .Core Committee consists of the Chairman and one representative
from each of the six components of the public sector; i.e. provincial government,
crown corporations, municipalities, colleges and universities, school districts
and hospitals. The Core Committee researches and provides policy advice to the
Advisory Committee which in turn advises the Board of Directors of PEBC.

Negotiations

No formal negotiations for collective agreements took place for 1981 as
we were in the second year of both the teaching and non-teaching agreements. The
second year of both sets of agreements were tied either fo the cost of living or
other settlements. 1981-82 settlement levels were as follows:

1. Non-Teaching \
SD 19 (Revelstoke) - Vancouver CPI for May - 14.2%
SD 17 (Princeton) - Vancouver CPI for June - 14.3%
CUPE Master Agreement - Vancouver CPI for June - 14.3%

2. Teaching
SD 13 (Kettle Valley) - Provincial average - 17.149
SD 19 (Revelstoke) - 14th rank - percentage cost unknown
Zone - Provincial average plus .4% - 17.54%

A1l agreements are up for negotiation in 1982 with non-teaching agreements
expiring June 30 and teaching agreements December 31.

Benefits

1. Non-Teaching
The benefit study begun in 1980 as a result of the Memorandum of Agreement
reached during negotiations, continued in early 1981. The review culminated
in a Memorandum of Agreement which proposed a major overhaul to the sick
leave program and the introduction of a long-term disability program.
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Benefits cont'd.

Although recommended by the Union executive, the new p]én was rejected by
the membership probably due to the increased cost to the employees of the
long-term disability program. The question of benefits will be reexamined
during the 1982 CUPE negotiations. '

2. Teachers' Dental

In October the Teachers' Dental Trust Agreement was finally.approved and
signed. In accordance with the Trust Agreement the Board of Directors
appointed Trustee Show1er, Secretary-Treasurer Matte and Assistant Secretary-
Treasurer Hibbins as the Employers' trustees on the Trust Committee.

Trustee Glaicar and Bob Threinen were appointed as alternates. At the
inaugural meeting of the Trust Committee, Mr. Matte was elected Chairman

and Mr. Cacchioni from the teachers was elected Vice-Chairman. The Trust
Committee adopted and circulated rules of application for the dental plan

and approved a fee of 4 of 1% of premium revenue as the fee to be paid to

the Council for administering the fund.

As a result of the surplus accumulated in the fund, the trustees approved
a8 premium structure in 1982 equal to that in 1981. The fund earned
approximately $34,000 in interest income in 1981. The audited financial
statement for the dental fund will be distributed separately.

3. Job Review Committee

The Job Review Committee continued its work in 1981 meeting some 15 times

to review and rate the clerical jobs under the CUPE Master Agreement. As

a rating guide the Committee adopted the job rating plan created for

SD 38 (Richmond) by Mr. Dalton Larson who is the chairman of the arbitration
board appointed to review classification problems in the Zone. The Committee's
work was not completed in 1981. It seems likely that the Committee should

have some form of proposal for both sides by March of 1982. The process

has been a lengthy, difficult and often frustrating one and thanks are due

to both sides of the Committee who have persevered through changes in

Committee membership which have made a difficult task even more onerous.
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4., Zonal Agreements Liaison Committee

in accordance with the Memorandum of Agreement reached in November 1980,
the Zonal Agreements Liaison Committee met on several occasions during the
spring and early summer of 1981 to review district staff allowances. A
Memorandum of Agreement was reached and ratified in September. Due to
reorganization of district staff in SD 89 (Shuswap) positions in that
district were not included in the study but will be examined in 1982.

Grievances

The Director of Labour Relations was involved in major grievances in the
following districts:

SD 14 - The Union objected to the manner in which the School District implemented
the holiday provisions of the Master Agreement in SD 14. Following
Tengthy discussions and in consideration of settlement of grievances
in SD 89, the Union withdrew its grievance.

SD 22 - The arbitration board which found in favour of the Union on the question
of teachers driving busettes, reconvened when the School District and
the Union were unable to agree on damages owing as a result on the School
District's contravention of the Collective Agreement. ATthough the
arbitration board concluded its hearings on June 2, no award has yet
been received and the matter remains:outstanding.

The Union also grieved the Employer's refusal to grant temporary employees
retroactive sick leave credits for the first 120 days of their employment.
This matter was subsequently withdrawn by the Union.

In response to a grievance by the Union concerning. the provision of

benefit coverage to dependents other than those resulting.from a legal
marriage, the School District sought legal advice on the matter. At the

time of writing this report the partﬁes'were still discussing the

appropriate appiipatioh of benefit entitlements for “common Tlaw" arrangements.

.SD 23 - The Union challenged.the Employer's interpretation of the overtime provision
for school bus drivers driving scheduled runs other than those transporting
pupils between the schools and their residences during the morning and
afternoon. The matter appeared to be satisfactorily resolved in late
December.
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Grievances cont'd.

SD 89 - The Union grieved the retroactive application of the seniority provisions
in the new Agreement. Although there was a difference in application
and practice between the four major boards, the Union restricted its
grievance to SD 89. Because the interpretations of the Union and the
Employer would have differing consequences for the employees in the
bargaining unit, the Employer agreed to abide by the wishes of the
majority of the unit.

The Union grieved the layoff of a school district painter due to Tack
of work while painting was being performed as part of an overall
construction project contract in the School District. In return for

a guarantee of continuous employment during 1981 for the painting staff
the Union withdrew the grievance.

Other Matters

Picket lines were set up at differing times in both SD 15 and SD 22 by
the Building Trades unions. 1In SD 15 the building trades objected to the use
of CUPE School District employees (owner forces) on renovation and minor construction
projects and to the granting of contracts to non-union construction firms. The
matter had been settled earlier with an agreement that all major projects be ‘
previewed by CUPE and the building trades as to the use of owner forces. Later |
in the summer while the roof of a school was open and rain was imminent, a picket
Tine was set up at the school objecting to the use of a non-union roofing firm.
Agreement was reached regarding tender of an upcoming project to unionized firms
and the picket 1ine was:withdrawn.

In SD 22, a picket 1line was established both at a school construction site
and the maintenance yard, objecting to the use of CUPE School District congtruction
employees. In return for the Employer agreeing to an informal hearing on the
question of jurisdiction before the Labour Relations Board, the pickets were

withdrawn. The hearing date was subsequently postponed and no further action
has resulted.
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Consulting

The Director of Labour Relations spent approximately 28 days providing
consulting services to other employers. Actual negotiating services were provided
to the Okanagan Regional Library and the Kamloops Wildlife Park. He acted as an
arbitration nominee on behalf of SD 29 and SD 86 and as an advocate for SD 56 and
SD 31. In addition general labour relations consulting advice was provided to
SD 12, 26 and 31 as well as the Okanagan Regional Library. Recovery of fees and
expenses provided revenue of $7,286 to the Council during 1981.

AWA/bjo
1982-01-20
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BOARD OF DIRECTORS REPORT

Governance

At its Annual General Meeting on May 2, 1980, the British Columbia
School Trustees passed a new By-law providing for the establishment of Labour
Relations Councils. Such Councils are to have exclusive jurisdiction in all
matters relating to collective bargaining and labour relations on behalf of
their members and relating to their own financial operation. ’

The ten Boards of School Trustees comprising the membership of the
Okanagan Labour Relations Council subsequently passed individual r@so]utions
affirming their membership in the Council, accepting and authorizing a person
to sign the Rules of the Council and appointing Directors and Alternate Directors
to the Board of Directors.

On June 20, 1980 the Inaugural Annual General Meeting adopted the Rules,
ratified all previous acts of the prior Board of Directors and instructed
Campney & Murphy to apply to the Labour Relations Board to change the existing
accreditation from the British Columbia School Trustees Association (Personnel
and Employee Relations Division) to the British Columbia School Trustees
Association (Okanagan Labour Relations Council). The Labour Relations Board
granted the variance to the accreditation as requested on October 14, 1980.

At the first meeting of the Board of Directors on February 15, 1980
Trustee J. G. Jellison of SD #22 (Vernon) was elected Chairman and Trustee
L. Steegstra of SD #19 (Revelstoke) was elected Vice-Chairman. Subsequently
Trustee Steegstra resigned and Trustee M. Showler of SD #23 (Central Okanagan)
was elected at the Board of Directors Meeting of September 24, 1980 as
Vice-Chairman to complete the year.

The Chairman and Alternate Directors A. Matte (SD #77) and C. Kruschel
(SD #23) were appointed as the Management Committee. Trustees Jellison (SD #22)
and Glaicar (SD #21) and Secretary-TreasurersSladen (SD #14) and Hyssop (SD #15)
were named to the joint teachers' Zonal Agreements Liaison Committee (ZALC) and
Okanagan Policy Liaison Committee (OPLC). Neither committee met during 1980.
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A Benefits Committee consisting of Trustee Michael (SD #89), Secretary-Treasurer
Matte (SD #77) and the Labour Relations Officer was appointed, with Trustee
Steegstra (SD #19) as alternate. A report from that committee is included in
this report.

The 1981 budget in the amount of $95,259 was adopted at the November 19, 1980
Board of Directors meeting. As a result of surpluses in 1979 and 1980 the member-
ship fee revenue was reduced for 1981 from $82,545 to $80,289. The financial
statement for 1980 is presented separately from this report.

In January the Council took out membership in the Public Employers of
British Columbia and the Labour Relations Officer was appointed by PEBC to its
Advisory Committee.

Negotiations

During the six-week period between October 1 and November 13 all collective
agreements, both teaching and non-teaching, for all districts were settled. A1T
agreements are for a two-year period. Bargaining for non-teaching employees will
recommence in March of 1982 and teachers will recommence in September of 1982.
Highlights of the settlements are as follows:

1. Non-Teachers

a. Master Agreement between CUPE, Local 523 and SD's 13, 14, 15, 21, 22,
23, 77 and 89 :

Following lengthy mediation and the Union's strike vote, agreement was

reached on October 1 on the following basis:

(i) Wages - July 1, 1980 - $1.00; January 1, 1981 - .25;
June 30, 1981 - .20; July 1, 1981 - Vancouver Consumer Price Index
(now estimated at 11 to 12%)

(ii) Vacations - 4 weeks after 7 years (was 8); 5 weeks after 16 years
(was 18); 6 weeks after 23 years (was 25)

(111) Dental Plan to be the same as teachers; namely, 80A, 50B, 50C (was
70A, 50B, 0C

In School District 14 CUPE, Local 523 displaced IUQE, Local 963 in March
and as a result SD 14 was brought into the Master Agreement effective
July 1, 1980.

During the first half of 1981 a joint committee is to examine the existing
health and welfare provisions in 1ight of the Mercer Benefit Study and to
attempt to fashion a more appropriate package for implementation

July 1, 1981 if possible.
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School District 17 and CUPE, Local 900

Under the terms of the previous collective agreement it had been agreed
that wage and basic benefit parity would be maintained between the

Master Agreement and Princeton under the 1980-82 agreement. Accordingly,
the wage settiement and the adjustment to the Dental Plan was identical
to that of the Master Agreement. Agreement was reached on November 17.

School District 19 and IUOE, Local 882

Agreement was reached between the parties during mediation on November 4.
The wage settlement was identical to that of the Master Agreement except
that the clerical and maintenance wage scales were restructured prior to
the general economic increase. The vacation provisions were also identical
to the Master Agreement. The Dental Plan, formerly 100A, 50B, OC, was
amended to be the same plan as under the Master Agreement; that is, 80A,
50B, 50C.

2. Teachers

a.

School District 13

The Memorandum of Agreement was reached with the teachers in Kettle Valley
on October 21 providing for a reduction in Category 5 from 11 steps to

10 steps in 1981 and a reduction of Category 6 from 11 steps to 10 steps
in 1982. The salary increase for 1981 and 1982 is to be the provincial
average of settlements negotiated or arbitrated between September and
December of 1980 and 1981 respectively. The elementary principals allowance
received a minor increase for 1981 and all allowances are to increase by
5% in 1982. The Okanagan Zonal Dental Plan on a 50-50 cost share was
established for 1981 with the cost share increasing to 75% in 1982. The
Pro D fund sharing ratio remains the same with the Board's amount for 1981
being $7,500 and for 1982 $9,000.

School District 19

The Memorandum of Agreement was reached on October 23 in Revelstoke with
the following provisions. In 1981 the EB scale was eliminated. Salaries
are to equate to the 15th highest ranking district at each minimum and
maximum of the four major scales for 1981 and at 14th rank for 1982.
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b. School District 19 cont'd.

In each year elementary administrative allowances are to increase
by the full scale percentage whi]e‘secondary allowances increase
by one-half of the scale percentage. The Board's share of dental
and group life premiums is to be two-thirds in 1981 and three-
quarters in 1982,

c. Okanagan Zone
Agreement was reached with the zonal teacher associations on
November 14 on the following basis. The salary scale was adjusted
to equal 48th rank in 1980 and then 12.7% was added to each step
on the scale. Administrative allowances were adjusted to the
provincial mean and increased by 12.7%. Dental cost share increased
from 50-50 to 55-45. In 1982 the EB scale is to be eliminated and
the grid is to be increased by the provincial mean settlement
percentage plus .4%. Administrative allowances are to increase
by the provincial mean percentage increase and the dental premium
share is to increase to 60-40. In addition, during 1981, the Zonal
Agreements Liaison Committee is to examine the allowances paid to
district staff positions and to attempt to create a rational zonal
allowance structure.

Benefits Committee

1.

Teachers Dental

The joint teacher-board dental committee reviewed the progress of the
dental plan during its 1979-1980 operation and recommended that we move
from an insured retention basis to a self-insured cost plus method
effective January 1, 1981. This recommendation was accepted by the Zonal
Negotiating Committees and by the Board of Directors on November 19, 1980.
Although legal arrangements are still pending, the self-insured method is
now in operation. The Council is responsible for collecting, depositing
and investing premium receipts and for paying CU & C for the cost of claims
plus an administration fee. |
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2. Non-Teaching

At its May 28 meeting the Board of Directors authorized Wm. M. Mercer Ltd.
to conduct a review of our existing health and welfare programs for non-
teaching employees and to make recommendations accordingly. A preliminary
report on the Extended Health Benefit plan was received in August and the
full. report in November. Copies were distributed during the November 19th
Board of Directors meeting.

During negotiations with CUPE, Local 523, it was agreed that, subject to any
additional cost being approved by the Board of Directors, a joint committee
would review the existing programs and recommend a new structure for imple-
mentation July 1, 1981 if possible. The Boards are responsible for any
costs incurred by using Mercers as a consulting resource.

Excluded Staff

At the request of the Kelowna, Vernon and Penticton Boards individual studies
were made of the salaries paid to excluded staff including, in two cases, the
secretary-treasurer and in one case the superintendent. A common salary grid
was structured for all three districts although similar positions did not
necessarily receive similar placement on the grid. The data base- used for the
study was BCSTA reports on teaching and non-teaching administrative salaries,

PEBC provincial comparitive salary data and internal relationships. The grid
has been established for 1981 and one district has decided that the 1982 increase
shall be equal to the increase received by the zonal teachers.

Grievances

The Labour Relations. Officer was involved in eight new formal grievancés
in 1980, in addition to several informal problems raised by the union. The
dismissal case outstanding from 1979 in SD 13 was resolved in favour of the
School District. The arbitration proceedings started by Local 963 of the IUQE
in SD 14 were dropped as a result of the decertification of the union. The
arbitration in respect of compulsory retirement in SD 17 was withdrawn by the
union. An arbitration board confirmed SD 22 removal of a bus driver from his
position for speeding while driving a loaded school bus under poor road
conditions, although the arbitration board reinstated the employee in a non-
driving position (from which the employee subsequently resigned). The arbitration
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Grievances cont'd.

decision in SD 22 concerning CUPE's right to drive busettes was lost and as
a result at present extra-curricular activities have been severely reduced.
The arbitration board convened to hear the reclassification requests as
reported in the previous Annual Report has remained adjourned during the
remainder of 1980 while Messrs. Gillies and Denofreo prepare formal job
descriptions.

At the end of the year there were no arbitration cases outstanding.
Only one grievance remains unresolved and that is scheduled for a hearing
before the School Board in February.

Job Descriptions

Due to the lengthy jllness of the union member of the job description
writing team the process of formal job description writing was not completed
sduring 1980. However, at the writing of this report the work is nearly
completed. Job descriptions have yet to be returned by SD 14 and 21. The
joint job review committee has scheduled a meeting for the morning of
February 19 to review the work to date and to determine its methdd of operation.

Consulting Activities

The Labour Relations Officer spent a total of approximately 18 days
providing consulting assistance to other employers. These included completion
of negotiations for SD 26 (North Thompson), union/management meetings for SD 12
(Grand Forks), appointments to arbitration boards and provision of miscellaneous
advice for SD 7, 9, 12, 37 and Selkirk College. At the request of SD 12
(Grand Forks) the Labour Relations Officer prepared and presented the employer's
case at arbitration for teacher salary bargaining in Grand Forks, The Labour
Relations Officer was also appointed, with the approval of the Board of Directors,
as negotiator for the Okanagan Regional Library whose negotiations are continuing
in 1981. He also served as employer nominee on an arbitration board for SD 29
(Lillooet) and the award has not yet been handed down. Total revenue in fees
and expenses to the Council, excluding SD 29, which will be billed in 1981, 1is
$3,165.

AWA/bjo
1981-02-04



